May 30, 1997

VEMORANDUM
SUBJECT: Title V Permt Objection Comunication Strategy

FROM Thomas C. Curran, Director /s/
I nformation Transfer and Program
I ntegration Division (MD12)

TO. Deputy O fice Director, Ofice of Ecosystem Protection

Regi on |

Director, Division of Environnmental Planning and
Protection, Region II

Director, Air, Toxics and Radi ati on Division,
Region 11

Director, Air, Pesticides and Toxi cs Managenent
D vision, Region IV

Director, Air and Radi ation Division, Region V

Director, Miultinmedia Planning and Permtting D vision,
Regi on VI

Director, Air, RCRA and Toxics D vision, Region VII

Assi stant Regional Adm nistrator, Pollution Prevention,
State and Tri bal Prograns, Region VIII

Director, Air and Toxics Division, Region IX

Director, Ofice of Alr Quality, Region X

As the Headquarters' l|lead office for title V, OAQPS serves
as the overall EPA coordination office on operating permts.
Acknow edgi ng the need for the Regions to reviewtitle V permts,
Headquarters managenment w shes to stay abreast of objections
rai sed by the Regions during title V permt review and of al
final Regional permt objection decisions. This information wl]l
be useful to Regional offices since problematic permt issues in
one Region mght also be found in other Regions. By gaining
informati on about simlar issues in other Regions and how t hey
wer e addressed, then each Region can take this information and
make nore informed decisions on its own permt reviewissues. In
addition, given the limted resources available in the Agency
whi ch make thorough review of all permts difficult, enhanced
communi cations provides a nmechani smfor sharing expertise. This
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menor andum out | i nes a conmuni cations strategy to keep
Headquarters and Regi onal offices aware of official objections to
title V permts.

Communi cati on Strategy

The biweekly title V permts call has been, and wll
continue to be, our principal nechanismfor raising and
di scussing issues related to review of proposed title V permts.
Thi s approach provides opportunities to keep the EPA title V
communi ty abreast of troublesonme permts and how Regi ons are
resol ving the concerns. Mst often these troubl esone permts get
resol ved before EPA's review period is up. However, where there
is the need for an EPA objection letter, it is requested that the
Regi on send the Headquarters contacts |listed bel ow, via the LAN,
an electronic draft of the objection letter wwth as nmuch advance
notice as possible (but at least by the tinme the letter is being
routed for Regional signoff), to allow for reasonabl e
Headquarters review. (The objection letter should clearly
identify the basis for the objection--see the letter from Regi on
| X for an exanple.) The LAN copy should be sent to Kirt Cox in
the Operating Permts G oup, John Walke in the Ofice of Ceneral
Counsel , Robert Dresdner in the Ofice of Enforcenent and
Conpl i ance Assurance, David Garcia in Region VI as sublead Region
for permts, and the Region's Desk Oficer in QAQPS.
Headquarters managenment will be appropriately inforned. For the
benefit of the other Regions and Headquarters, a one-page summary
of the issue(s) should al so be prepared and forwarded to the
above nentioned individuals, ideally at the sanme tinme the
objection letter is shared and, hopefully, no later than the
ensui ng biweekly permts call. The objection letter, along with
t he one-page summary, will then be an agenda topic during the
subsequent biweekly call (as was done by Regions IV and | X for
the permts in Mssissippi and Bay Area). It is also inportant
to note that appropriate and tinely contact with Regional Counsel
and the O fice of General Counsel should be undertaken during
preparation of the objection letter. This wll ensure the needed
| egal support should the objection be the subject of later |egal
chal | enge.

It is still too early in the inplenmentation phase of title V
prograns around the country to tell how often issues wll arise
that may result in official Agency objections. As noted earlier,
it has been a rare occurrence to date. dven this, a
conputerized tracking systemis not being devel oped at this tinme
to track these objection letters. Presently, tracking can be
done solely through the notification process descri bed above. At
sone future date, we will revisit this question and devise a data
base managenent system in consultation with each Region, if the



3
vol unme of permt objections warrants it.

Shoul d you have any questions on this nmenorandum pl ease
contact Kirt Cox of ny staff at (919) 541-5399.

Dr esdner

Duncan

Garci a

Kel | am

Seitz

Wl ke

. \\egnman

QAQPS Regi onal Desk O ficers
Qperating Permts Goup Staff
Regi onal Air Program Managers
Regional Title V Contacts
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