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W' winnow

A focus on food waste can be transformative
for a kitchen’s profitability

There is an opportunity cost of not tackling food waste

Opportur“ty cost Peccoocaoooonoanonoans :
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Net profit

Revenue from
food sales

Costs Sales
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winnow

Data shows that food waste is typically
between 4% to 13% of food costs

19%  <20%

11% 12% 13% 14% 15% 16% 17% 18%

Distribution of cost of food waste as % of annual food
cost at ~400 kitchens worldwide

3% 4% 5% 6% 7% 8% 9% 10%
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The biggest savings opportunity
lies in overproduction

® Plate Waste

® Overproduction

® Preparation

Up to 20%*

@ Spoilage

Prepared

in Advance Cook to Order

*Data collected from over 1000 kitchens using Winnow
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Food waste reductions typically
happen in 3 phases

Food waste reduction % from baseline over 1 year
(data recorded from over 1000 Winnow sites)
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Average reduction 50%+
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Low hanging fruit & - Identify further - Maintaining long-term
quick wins : efficiency gains : reductions



W' winnow
Why kitchens don’t measure food waste

We don’t waste food
We’ve got it under control

We use pen and paper We never analyse it

We use anaerobic

digestion The data is unreliable
We don,t have tlme Other people may waste food, but we’re better

|t,S a" plate Wastet’s not worth the effort
It’s basically guess worNIy team Won yt dO it

It’s usually the last thing to do on a Friday



Introducing

winnNow VISION

Al Enabled Food Waste Detection
Motion camera

Digital scale
Image led analytics
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US Patent #15/305,840
UK Patent Application No. 1901727.6 pending




winnNow VISION

USB Resel
Camera
Antenna 1
Light ————— Scales
Reset Button | =" Ethernet

Mains Power

— — Antenna 2

US Patent #15/305,840
UK Patent Application No. 1901727.6 pending



BEFORE

winnow

Deliver deep insight for your kitchen

Live output from Winnow Vision

AFTER

DETECTED CHANGE

OVERLAID CHANGE

. BACKGROUND

. FISH AND CHIPS

. BACKGROUND

. PIRI PIRI CHICKEN

. BACKGROUND

ALMOND CAKE WITH DAIM



We have surpassed human levels of accuracy
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70-75% 80%+

Kitchen Level Winnow Vision
Accuracy Accuracy
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Daily report to identify immediate actions

Tuesday 25th June

Overview / Site name

Categorisation Value

Top items by weight (vs previous day)

L Salmon $54 /Slbs
L Sirloin steak $49 /11 lbs
1 Hangar steak $42 /14 1bs
T Eggs $28 /241lbs
L Chicken $5 /4lbs

1. Bread rolls $4 /8lbs

Equivalent meals

$110 136

vs $1320onTues 18

98% -
121 lbs

vs 162 Ibson Tues 18

vs 200 on Tues 18

CO.e

515 Ibs

vs 583 |bs on Tues 18

Top areas (weight)

Breakfast $15 /43 1bs
Plate waste $2 /341bs
Lunch $23 /221bs
Classics $11 /11 1bs
Buffet $15 /4lbs
Dinner $12 /2 bs

W'

Waste weight (Ibs)

Ibs || l| '\ l| || || 'I ‘i
Last 8 ez
days

Waste by time of day (Ibs)

Ibs
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Monday 10th December 2018 - Sunday 168 December 2018
Cross-site overview / China

Categorisation Waste value (¥)

II| ~ |

- 2 weas -

Waste weight (kg)

]

Percentage of sales

Gearms per cover (g)

W

| |

winnow

Cross-site
reports

Monday 10th December 2018 - Sunday 16th December 2018 .
L Migher performers (% of sales / grams per cover| f 1 “
( i por cover) Site Summary / China
WOV Belling Xinalso % /4
Main Buidng | Man Ktchen 089 USAGE PERFORMANCE
] or% /6dg COVERS AND SALES
Man Busideng / Man Kichen SITE CATEGORISATION N OF SNES GRAMS PER COVER VALUE WEIGHT (hg) LAST ENTERED
W Nanjing Lukou Alrport 11
Main Buiiding / Main Kichen 12% /1y AVERAGE o, n o L ) Q2o 22 .
Nanjing Lukou Airport | Main Buldng
 Main Kichen 100% n T % ™ 265 n 0122018
Aunming | Main Buikiing / Main Kiichen 9% n T o “ LR 219 101272018
Saving in this period (compared 10 your baselne)
Being Xingiso | Main Buldng / Main T 229
Cost saved : ¥7,032 Food waste : 346 kg Kichen % » il 108 s 21 1211272018
50 far this year - ¥284 065 So far this year - 9.918g
Since joining Winnow : ¥280,227 Since joning Winnow - 10
n—
Moncay 10th Decemeer 2018 - Sunday 168 December 2018
‘ B . g
= Top items by site / China ‘ 16 Docomber 2018 .
China “
Kurming | Mamn Buiing / Masn Kachen mmu‘wwl_MIU Beyng Xngao | Man Budcang | Man Kachen
Top Serms (vakue / weght)
2,008 /20 Lo et e 10 /1y
Local Rreantan:  Rreastas LIRS Ofer Mas “aat Saat o g Youtao Presstast T g rng Yer Musd Seted — e g
Othar Wosam Prasatast g Cunese Vegetatie Disres W g Leaf Dishes / Mot Stasion -7 g T 25y e Mesie— Pvesmtay L] ars iag
Breantast Setes  Asar Stamor 2
Ve 13me 3 CE—
£0p Sares / Bresatest Qg B Asan Suamon " g Incangoraed | Uncanegorsed " B A addl
ST / 28
. Cuten e Q27 Iy
Cetmes Sestenl 3T g 2e b et ety Bwas et "e g Freen frwy frmd Sighon w oag
O Sum — el /g
O Sum | Braabtant "e g Congee | Bressdast "o g hchan ruggets | Fred Saaon "t ng Smched Macherel a— "er I ng
L
' Cun "ering Ownese Fiah Duhes W Sutes o™ Rasor Clam / Seatond e g vegeran Saac -_—— 166 | Sy
Aman Sasten wETY [ 62w e
e Ohrese Vegeate Dstes W QEENENSD 156 /Bag
R e ™ Piaens  Nevern Uabon weong e bl ey A een 0 ey 525 / 21kg
Sreatan’ \og Dares = WIT | 24hg
s [ 1
Brestast vog Dares | Bresstast T 2y Sponge Cate | Osssent e g Pan b lamd Pep | Mot Staton ©ring o =s ra— wiae /209
10 [ 1y
Saseed Vegetatees Bressfast "2/ ey Wiin Breas Besery & Pasty C™ Crwser Dares ot Stator g ) L J 122 [ 1aag
Conges ' Brestat neing Towst | Banary & Pastry o2 g P Garen ot Staton “ g Pl Vgt - " /e
Congee L] 109 / 36w
L,852 /25005 9
| Uncategorised w2746 | 23 Co - el
Trimmings ] w2 /22 Chrese Fut Dates W Sces @D w3/ ag
Plate Waste ¥ [ g e o OO / 20ng
Poran - e g

20/02/19
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Online Dashboard to track success

: : : . YOUR SITES OVERVIEW
Visualise Winnow data how you want

Country | All v Group | All v Weight | Metric

Track prOJeCt KPIS over tlme OVERVIEW PERFORMANCE USAGE FOOD ITEMS

SAVINGS COV

CATEGORISATION

/W\

USAGE OVERVIEW

TRANSACTION PER DAY

Benchmark performance between
your sites

|dentify food waste trends from your
operations

13
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Kitchens using Winnow are saving $36m a year
in reduced food costs

TYPICAL ANNUAL SAVINGS

$10k $20k $60k  $250k+

Small site Medium site Large site Cruise & Casino
$200k Annual spend $500k Annual spend $1,000k Annual spend $3m Annual spend

*

®
ACCOR HOTELS ,’ COMPASS TRUSTED BY CHEFS IN 40+ -

COUNTRIES IN OVER 1,300 KITCHENS MARRIOTT
< elior@ I;
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For More Information, please contact:

Gina Sears (gina.sears@winnowsolutions.com)
888-WINNOW-8
http://www.winnowsolutions.com



