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ABOUT NATICK



YESTERDAY



TODAY



OUR JOURNEY

The adoption of PAYT in FY2004 has saved the Town of Natick more than $4M in 
disposal fees and increased recycling by 20%. 
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IMPETUS

Cuts to local aid 

Disposal costs rising 

$1.5M shortfall 

One year, $150 trash fee 

PAYT Committee formed

MARCH 2002



MARCH 2002

PAYT 
COMMITTEE

14 members 

Representation from: 

Met every two weeks 

Led analysis & public outreach 

Subcommittees on key issues 

Recycling Committee
Finance Committee
Sanitation Division
Board of Selectmen



RECOMMENDATIONS

PAYT program to cover trash fee revenue 

Goal: 50% of disposal (tipping + collection) costs 

2 bag sizes: 15 gallon @ $1, 33 gallon @ $1.75 

Sell at retail stores 

Widespread publicity 

JULY 2002



EDUCATION
SPRING 2003





NOV 2003

POLITICAL 
BACKLASH

Isolated resistance 

Attempts to disrupt meetings 

Referendum process with 1000+ 

signatures 

Special Election in Dec. 2003 





SPECIAL 
ELECTION

6 week campaign 

20% voter turnout required 

"Natick Saves" Ballot Committee 

Result: Voters Keep PAYT 
27% turnout
72% voted No (keep PAYT) 



JULY 2018

BENEFITS

Resolved budget issue 

Reduced waste 

Reduced collection costs 

Increased recycling  

Greater equity 

Switched to four day collection
Cut overtime costs for bulk pickup



LESSONS 
LEARNED

+ No one size fits all solution 

+ Wide stakeholder engagement 

+ Real savings! 

- Political will for raising bag price 

- Help for low-income & seniors 

- Equity for businesses and multi-families 



PROGRAM PROCEEDS

Revenue (#  bags sold x PAYT pricing)
Cost of bag manufacturing

PROCEEDS



TODAY
In-house recycling and trash 

Biweekly textile collection 

Weekly food waste pilot 

CHARM facility 

HHW reciprocal community 

CONTAMINATION RATE 
BY WEIGHT

14%

84%
CAPTURE RATE OF 

RECYCLABLE MATERIALS



WHAT'S NEXT FOR NATICK?
Ongoing budget pressure 

Many fees have increased 

Recycling costs are skyrocketing 

PAYT is not a settled issue - what ever is? ;) 


