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Agenda:

o Definition — Wiki, Blog and Web 2.0 and Government

* Implementing Wiki and Blog

o« Sample Web 2.0 Apps & Communities

* Isit Right for You?

e Three steps to implementation

« How and Where Do We Start?

o OEIl Services

 OEI/IAD Contacts

* Business Case Transformation with Wikis and Blogs
 Examples at the Web 2.0 Booth for demonstrations



Wiki vs. Blog

o http://youtube.com/watch?v=AsFU3sAIPx4



http://youtube.com/watch?v=AsFU3sAlPx4

Web 2.0

« Web 2.0 applications, such as Blogs and Wikis,
enable government agencies to engage and
collaborate with their internal and external customers.
In a nutshell, Web 2.0 refers to technologies that

enhance creativity, information sharing, and, most

notably, collaboration among users.


http://en.wikipedia.org/wiki/Creativity

Web 2.0 Tools in Government

To create new levels of:

efficiency
transparency
accountability

and participation...

... between government and the American public.
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Sample Deployed Web 2.0 Apps GHE™

Over 38 Wiki and Blogs @ EPA Type of Web 2.0

Communities

Internet Wiki and Blogs Collaborative Outreach

Greenversation

. . . Strategy collaboration
*National Dialogue (ND) Wiki (10/15) and IT Partners Blog -Three ND Blogs for different

Audiences

Intranet and Extranet Wikis and Blogs Business

Human Resource Blog «Staff Human Resource
*Region 3's Healthy Waters Priority Blog *Programs Outreach

*Region 9's Info, Indicators, Quality, Library wiki +Office information

«Library Network wiki and blog sLibrary

*OlAA Intranet Blog and Wiki Office and Work group and User
*Web Community Wiki Multiple category — Web Guide, Web CMS, Council Communities

*Web 2.0 Wiki — Web 2.0 Technology Community

*EnviroCentral Wiki — Wiki and Blog Users Workgroup and share components

*EPA Partnership Program Bundling — Multiple Program Partnership

*Region 6's Executive Team Community Wiki,

Watershed Central Best Tools, Science Collaboration,
IAN and Envir. Indicators tools.

Climate and Energy Measurement Wiki



https://kestrel.rtpnc.epa.gov/ian
https://kestrel.rtpnc.epa.gov/climate_energy
https://kestrel.rtpnc.epa.gov/oiaablog/
https://kestrel.rtpnc.epa.gov/web20/index.php/Main_Page
http://wiki.epa.gov/partnershipprograms/index.php/Main_Page
https://kestrel.rtpnc.epa.gov/r6execteam
https://kestrel.rtpnc.epa.gov/hrblog/
https://kestrel.rtpnc.epa.gov/hwpblog/
http://wiki.epa.gov/r9EIwiki
https://kestrel.rtpnc.epa.gov/librarynetwork
https://kestrel.rtpnc.epa.gov/librarynetwork/index.php/Main_Page
http://blog.epa.gov/blog/
http://nationaldialogue.epa.gov/wiki
http://blog.epa.gov/ndITblog/
http://blog.epa.gov/ndITblog/
http://blog.epa.gov/ndITblog/

AGENCY

EPA Communities & @l

fﬂ"""\&

Type of Web 2.0 Communities
Collaborative Outreach — one-stop area to ideas, information, standards, events, and others.

Strategy collaboration — preparation of Office Strategies and Transition Books for new
Administration.

Business

*  Environmental Indicators tools

e  Staff Human Resource

* Programs Outreach

e  Office information — venting documents for approvals to planning Office Party
e Library — catalogue of available resources.

Office and Work group and User Communities — Online Work Shops, System Support and
Configuration Management, Peer Reviews, Contract Preparation, Process and
Improvements.

Best Tools and Science Collaboration — Focal Point for Collaborating on Best Field
Technologies, Methods, Plans, Processes, and Tools.
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How and Where?



Implementing Wiki and Blog
(Web 2.0 Applications)
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EPA has established an Intranet and Internet infrastructure
environment (Web 2.0 servers) Blog and Wiki technologies at the
National Computer Center to support your needs. Later, after
evaluation and testing, other Web 2.0 technologies may be offered, but
for now, EPA will focus on wiki and blog first with RSS Feeds.

When considering implementing a Blog or Wiki application, think about
these things:

— Do you have a firm business need in mind as opposed to just
wanting to experiment with the technology?

— Who do you want to engage and for what purpose? Is your
intended community on board and sustainable? Do you have
commitment from your manager for time and resources?

— Wil you have a strong level of use for your application? Will the
frequency of postings for Blog or content of articles for
collaborations warrant the expense of creation and maintenance?
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What are the three steps to
Implementing a Blog or Wiki?

Talk to your manager for initial informal permission, then to your community or work group to create a
Blog or Wiki.

1. Complete the questionnaire for hosting Wikis and Blogs and send to David Eng,
eng.david@epa.gov (202) 566-1182.
NOTE: Internet Blogs and Wikis are not supported at this time.
For Intranet Wikis and Blogs your Division Director is the appropriate approver.

2. Please be sure to have your Division (for Intranet Blogs or Wikis) Director sign the
guestionnaire/commitment memao. https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-
page-1.php

3. Participation in the Blog and Wiki Workgroup is expected community to

. be professional and courteous,

. learn from one another,

. understand emerging needs,

. nurture development and expansion of the user base and
. provide a forum for communication and feedback.

4. "One more step, if your wiki is blog is external”

. Contact your Web Content Coordinator. They should know what you are planning,

and they will work with the Director of Web Communications in the Office of the
Administrator (OPA) to review the concept, as needed.

. You should contact your Web Content Coordinator before you invest any time and
resources.


mailto:eng.david@epa.gov
https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-page-1.php
https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-page-1.php
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How and Where Do We Start? (

Like Growing a Plant

Analyze other Agencies implementations
Search for standards: tools & rules {Learn}
Strategize and plan for w/b {Plan}

Pilot — seedlings {Plant/Start}
Empowerment of collaboration (Fertilizer)

Grow the community of w/b {Grow}

— Intranet, extranet and finally internet

Gardener- maintain, cultivate, weed-out




| 4

OFFICE OF
ENVIRONMENTAL
INFORMATION

For FY09 OEI will cover basic infrastructure and consulting
support for Wiki/Blogs, including a standard look and feel Blog or

Wiki shell and availability of a standard set of plug-ins or

OEIl Services

extensions respectively.

* Note: Not included — technical support, customization or troubleshooting and modificatior]

of themes, skins, and plug-ins and extensions.

* You may engage the:

— Internet Service Center http://intranet.epa.qov/isc/,

— ASRC, for content and templates and skins, or

— A contractor of your choosing for this type of assistance.
. Training materials will be available on the Office of Public Affairs

Web Training site - http://www.epa.gov/webtraining/



http://www.epa.gov/webtraining/
http://intranet.epa.gov/isc/
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OEI/IAD Contacts

Technical Contacts:

— David Eng, Lead, Web 2.0 Knowledge Action Team (Web2KAT) 202-566-
1182

— Kevin Maxfield, 202 566-1535 (NCC) Wayne or Eason, 919 541-3082
Program Contacts:

o Office of Environmental Information/Office of Information
Analysis and Access (OIAA)

— Dalroy Ward, Chief, Information Services Branch
202-566-0381

— Jonda Byrd, Chief, Policy and Program Management Branch 513-569-
7183



e End of Main Presentation

e The following slides 16 -28 are for the exhibit booth.
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Wiki and Blog: Is It Right for You?

Wikis and Blogs are interactive web sites that add another dimension to
collaboration and social networking for this Agency. The process of
establishing, managing, and operating involves more hands-on
community building, communication marketing, frequent content
additions and maintenance (‘Gardening'). This demands more attention
to the following:

— Initiating a Web 2.0 application process,
— Author participations,
— Community building and sustaining,

— Frequent attention, consideration, and response to your community
audience.
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More on: Is it Right for You?

However, wikis and blogs provide many benefits and capabilities from a
one dimensional web site to Web 2.0 applications, social networking,
web integration, sharing and interactivities:

« Social networking, collaborating, and integrated tools interactive
capable,

« Content management and content ‘freshness’,

o Usability,

* Direct Web site administration,

 More interactive and database driven,

* Instant author publishing gratification,

o Categorization,

 Workflow capable,

» Better tools and functionalities, such as search, tags,

* Increased audience collaborations, and

« Total resource saving- Less contractor cost to code web pages.
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Initiating a Web 2.0 application, Wiki or Blog, requires:

* You and your group or organization should explore, comprehend and think
about the benefits of adding this collaboration and social network
dimension.

* You be aware that the Web 2.0 Process Initiation requires adding frequent
content, community building, nourishing, collaboration, and changes in
organizational operation and culture.

Without these efforts, your new Web 2.0 will not be of good use and you may
regret even starting on this Web 2.0 journey.



Business Case Transformation

with Wikis and Blogs

 Regulatory — venting draft policy/regulation

— Public engagement- transparency

— Record comments — who, when, threads

 Team/town Hall Focus meeting
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Examples
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National Dialogue on Information
Access Strategy

2N EPA Mational Dialogue on Access to Environmental Information - Microsoft Internet Explorer provided by EPA - version 6

File Edit Wiew Favorites Tools  Help ,-a"
@ Back - @ i Ia @ ih /':) Search “i‘l‘f Favorites @
Address |@ httpeffhlog. epa.goyvindIThiog) v| Go Links » & snact B
~
£ & % - - - 1 =
/ t al d
i JOlIl our nation 1aloguc... |
T
EPA Partner Blog June 9-13, 2008
This Blog is closed for comment but
remains available in read-only format | | [Searen |
for reference purposes.
Blog horme
Welcome to the Partner Blog for the L
National Dialogue! bloal
Jdune ath, 2008 by admin
Summary of Previous Jam
EP& is holding an on-line discussion among state, tribe, and other Sessions (exit blogl
federal partners of ERPA, as well as the public to foster collaboration
an information access. For this discussion, we are using a blog —EL-'—F‘:‘: USE:;“'I ort. email
S . g que@seps.g
which is a more interactive and personal form of technology. e
Everyone is invited to use this site to identify and share their best P AGES
resources, tools, and ideas for improving access to EPA's
environmental information. This is a key part of the National Help
Dialogue on Access to Environmental Information — waorking with About this Blog
wou to enhance information access, Comrment Policy
Frequent Questions
This blog will be open for comment for one week (June 9-13, How to Submit a Comment
2008). The blog will then be closed and a summary report will be
posted on the “Wwhat Wwe've Learned” section of the Mational CHRIEEORIES
Dislogugsiiehsitesby June:2ath, Understanding Information
Finding Informstion |
| @ Trusted sites

Default Design English {U.5.}
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OHR Benefits Corner

23 OHR Benefits Corner - Microsoft Internet Explorer provided by EPA - version 6

File Edit Wiew Faworites Toaols  Help
@Back x @ = B @ {;j pSearch *Favorites @ Egv h_]\’ x D :}7 ﬁ @ .ﬂ

Address @ https:ffkestrel rtpnc. epa. govfhrblog) v| [=Te] Links > 6 Snaglk E EJ

OHR Benefits Corner 3

'8 Human Internal Blog

CIVILIAN DEPOSIT AND RE-DEPOSIT SERVICE—
SHOULD YOU OR SHOULDN'T YOU?

September 22nd, 2008

Mot all federal employees have an unbroken service record when they
retire. Ifany have left govermment service for a peniod of time and many
took out their retirement contributions to the retirement svstem when they
left. In additon, many federal employees had temporary or seasonal
service eatly in their career. At the time of retivement, these employees
wonder what effect this service has on their retirement benefits. The
answer is — “it depends.”

Thiz dizcussion deals only with deposits and redeposits for civiian
service. IWlitary service is treated differently. Tt also deals with the
crediting of this service for retitement, not for the purpose of earning

leawe

First, let’s lock at “deposit” service. This is service, usually temporary
ot seasonal, from which C3ES or FEES retirement deductions were not
withheld

FERS deposit service can be credited for retirement if it
occurred before Jan 1, 1289 Serwice after that date will not
count for retirement purnoses. The service will count onlvif a |

= "Q Local intranet

Default Design
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M OIAA Intranet Site - Microsoft Internet Explorer provided by EPA - version 6

File Edit Wiew Faworites Toaols  Help

@Back - \J B @ {;j pSearch i\r\?Favorites @ Eg' h} > EJ ::? ﬁ @ 'ﬁ

Address @ https:ffkestrel. rtpnc. epa.govfoiaablog)

OIAA 7Intrar_1

r ation far O 3

Message from the Office Director: Growing Up

September 20th, 2008
August 20038

What do you want to be when vou
grow up? I'm sure all of us have bean
asked this question many times in our
lives., Some of you maybe knew the
answer immediately, but most of us
probahbly couldnt answer it at first {at
least I couldnt), We likely stumbled
into the answer after our many life
experiences helped us decide what
we wanted to do with our life. Ewventually, we find our own niche and
pick the hat that fits us best.

LArvyw ay, why all the growing up talk? Molly has been leading the OEI
sanior managers (aka "Board of Directors”) in a discussion this summer
about the future of OEI. We've held a couple of meetings focused on
the guestion: "What should OEI be when we grow up?” OEI has
been in existence now for over 8 years, gone through some of the
typical organizational development pains, and now it's time to look at
the “mature” OEI. The timing is good because our Mational Dialogue

t Site

|[ Search ]

Pages
About

Archives
Septarmber 20082
August 2008
February 2008
January 2008
Cctober 2007
September 2007
July 2007

Categories
Mikea's Musings (7]

Blogroll
Development Blog
Docurnentation
Plugins
Suggest Ideas
Support Farurm
Themes
wordPress Planet

Meta

v|GU

like @ @ snaar B I

25|

“Q Local intranet
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A Main Page - EPA Web 2.0 Workgroup - Microsoft Internet Explorer provided by EPA - version 6

File  Edit  Wiew

eBack x @ = la @ :h /':\ Search ir\\?Favorites @ L:;v

Favorites

Tools  Help

Address @ https:ffkestrel. rtpnc.epa. gov fweb20findesx . php/Main_Page

Main Page
Technologies
Discussion
Library and Events
Recent Updates
Uploaded File List
Members

Help

search )
| |

toolbox

What links here
Related changes
Upload file
Special pages
Printable version
FPermanent link

article | | discussion |

Main Page

| it || nistory || watch |

Web: 2.0 Wiki Introduction (edit]

Welcome to our EPA Web 2.0 Workgroup Wiki, an affinity group of EPA Web Workgroup mermbers.

= From the technology &7 page, you can go to a page dedicated to each of the following technologies : hlogs, wikis, video-sharing, photo-sharing,
audio and podcasting, virtual worlds, social networking sites, syndicated YWeb feeds (aka RSS), mashups, widgets, social news
sites,microblogging and wehinarfwebcasts.

= Please use this EPA intranet Wiki to build an inventory and collaborative workspace to share our best practices, documents, links, discussions,
etc. For instructions on how to use this Wiki, read more below:.

flrm |
O'Reilly wrote = piece summarizing
hiss wiesw of Wieb 2.0, The mind-mag,

On September 30, 2005, Tim

= The discussion & page includes ideas that don't neatly fit into the technologies section. You may also stant a new page from the discussion
page, add to an existing page.

= The library & includes range of articles and whitepapers that are relevant to VWeb 2.0 at EPA including the EPA YWeb 2.0 YWhite Paper
How To Use This Wiki

pictured sbove |, constructed by
Markus Angermeier sums up some
of the memes of YWeb 2.0, with
example-sites and services
attached

[edit]

Go ahead, try it out on this test page or another Wiki page.

tdany of us aren't familiar with wikis, but think of it a shared document that all of us can (and should edit). ¥ou don't need any special skills or tools to edit this page. Once you are
logged in, just click the "edit” button at the top of any of these pages (except this home page) to make an edit.

= Function tips and tricks

= Adding files

= RIS tutorial

= How to edit and format pages in Media¥Viki @

Background of Web 2.0 at EFA [edit]

Web 2.0 tools and approaches offer a growing suite of useful services that could help promote EPA's mission and save us money. YWe use VWeb 2.0 to describe the |ncreasmg|y popular

D N B o R '

I3

A U VRS e N U T B e e Y A A B B S T A T e A o L i B S ot e

é ‘:g Lacal intranet

= T o

£ -

__—_ e = 2 =
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File  Edit  Wiew

Favorites

eBack - \) @ @ {h ):) Search i\\?Favorites @ E:E,l" &

Tools  Help

Address @ https: ffkestrel. ripnc. epa. govclirmate_energy findes. phpfMain_Page

V| GU Lnks ™ @ snaglt B

contents

Toolkit Home

Energy & Climate

Calculators

= flake Your Own
Calculations

= Hig-Picture ERPA
Energy & Climate
Activities

= |ntro to Energy and

Climate Mumbers

= FAQS

= Howio lUse This
Site

search

L |

toolbox

What links here
Related chanoes
Upload file
Special pages

Dvisdmbnlo smemimin

13

2 Log infcreate account ~|
article | | discussion | | edit || history |
Toolkit Home
(Redirected from Main Page)
Welcome to the Climate and Energy Measurement Wiki! [edit]

On this site, you can:

= [ earn the basics of energy and climate measurernent;

= Find out the potential benefits of EFA measuring comparable enerqy and climate owtcomes,

= Find tools that can help yvou convert your projects’ activities into measurable, comparable results, and

= Contribute to EPA’s energy and climate conversation by: =
= Sharing your Knowledge
= Adding content
= Providing your comments on any pait of this site

How do | use this site?

| The content and discussions on this site should be treated as deliberative and draft materials.
| As currently structured,

content and exterral links should rot be used as a direct influence on

EPA policy, regulatory development, or other official decizion-making process.

This site was developed by the Energy Measurement & Tracking Workgroup within the Administrator's Clean Energy and Climate Priority.

About Energy and Climate Measurerment and i[;‘._]] btistreom

This page was last modified 18:29, 7 October 2008, This page has been accessed 350 times.

Tracking Disclaimers

Privacy policy

£

2

= !Q Local intranet

T =
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Greenversation




Wikl and Blog

e Share

— Administration
— Components
— Services

— Knowledge

o Capabillities



EnviroCentral Extensions
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havigation

Main Fage

Wiki & Blog
lzers Gradp
Wieb 2.0 Pracess
Questionnaire
Community portal
Current events
Recent changes
Random page

iki and blog compaonents

Tips

Leszons Learned
Learning Tips
Help
Extensions&Flugins
File & Access
Regquest

Image and File
Upload Reguest
Custormization
Renquest

search

2 Deng  mytalk  my preferences

page | discussion | | edit || history || delete || friove || protect |

ry contributions  log aut

More Extensions Demos

Conmtents [hide]

1 Mare Extensions Demaos
1.1 Linked Image

1.2RE5

1.3 Input Box
More Extensions Demos [edit]
Linked Image [edit]
Exarmple for Linked Image
<hr=
RSS [edit]

Exarple for RRS feed reader

R55 Reader for Greenversation
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