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Agenda:
• Definition – Wiki, Blog and Web 2.0 and Government
• Implementing Wiki and Blog
• Sample Web 2.0 Apps & Communities
• Is it Right for You?
• Three steps to implementation
• How and Where Do We Start?
• OEI Services
• OEI/IAD Contacts
• Business Case Transformation with Wikis and Blogs
• Examples at the Web 2.0 Booth for demonstrations



Wiki vs. Blog

• http://youtube.com/watch?v=AsFU3sAlPx4 

http://youtube.com/watch?v=AsFU3sAlPx4


Web 2.0

• Web 2.0 applications, such as Blogs and Wikis, 

enable government agencies to engage and 

collaborate with their internal and external customers.  

In a nutshell, Web 2.0 refers to technologies that 

enhance creativity, information sharing, and, most 

notably, collaboration among users.

http://en.wikipedia.org/wiki/Creativity


Web 2.0 Tools in Government

To create new levels of:

• efficiency 

• transparency

• accountability

• and participation…

• … between government and the American public.



Sample Deployed Web 2.0 Apps
Over 38 Wiki and Blogs @ EPA Type of Web 2.0 

Communities

Internet Wiki and Blogs

•Greenversation

•National Dialogue (ND) Wiki (10/15) and IT Partners Blog -Three ND Blogs for different 

Audiences

Collaborative Outreach

Strategy collaboration

Intranet and Extranet Wikis and Blogs
•Human Resource Blog

•Region 3’s Healthy Waters Priority Blog

•Region 9’s Info, Indicators, Quality, Library wiki

•Library Network wiki and blog

Business

•Staff Human Resource

•Programs Outreach

•Office information

•Library

•OIAA Intranet Blog and Wiki

•Web Community Wiki Multiple category – Web Guide, Web CMS, Council

•Web 2.0 Wiki – Web 2.0 Technology Community

•EnviroCentral Wiki – Wiki and Blog Users Workgroup and share components

•EPA Partnership Program Bundling – Multiple Program Partnership

•Region 6’s  Executive Team Community Wiki,

Office and Work group and User

Communities

Watershed Central

IAN

Climate and Energy Measurement Wiki

Best Tools, Science Collaboration, 

and Envir. Indicators tools.

https://kestrel.rtpnc.epa.gov/ian
https://kestrel.rtpnc.epa.gov/climate_energy
https://kestrel.rtpnc.epa.gov/oiaablog/
https://kestrel.rtpnc.epa.gov/web20/index.php/Main_Page
http://wiki.epa.gov/partnershipprograms/index.php/Main_Page
https://kestrel.rtpnc.epa.gov/r6execteam
https://kestrel.rtpnc.epa.gov/hrblog/
https://kestrel.rtpnc.epa.gov/hwpblog/
http://wiki.epa.gov/r9EIwiki
https://kestrel.rtpnc.epa.gov/librarynetwork
https://kestrel.rtpnc.epa.gov/librarynetwork/index.php/Main_Page
http://blog.epa.gov/blog/
http://nationaldialogue.epa.gov/wiki
http://blog.epa.gov/ndITblog/
http://blog.epa.gov/ndITblog/
http://blog.epa.gov/ndITblog/


EPA Communities
Type of Web 2.0 Communities
Collaborative Outreach – one-stop area to ideas, information, standards, events, and others.

Strategy collaboration – preparation of Office Strategies and Transition Books for new 
Administration. 

Business
• Environmental Indicators tools
• Staff Human Resource
• Programs Outreach 
• Office information – venting documents for approvals to planning Office Party
• Library – catalogue of available resources.

Office and Work group and User Communities – Online Work Shops, System Support and 
Configuration Management, Peer Reviews, Contract Preparation, Process and 
Improvements.

Best Tools and Science Collaboration – Focal Point for Collaborating on Best Field 
Technologies, Methods, Plans, Processes, and Tools.



How and Where?



Implementing Wiki and Blog
(Web 2.0 Applications)

• EPA has established an Intranet and Internet infrastructure 
environment (Web 2.0 servers) Blog and Wiki technologies at the 
National Computer Center to support your needs. Later, after 
evaluation and testing, other Web 2.0 technologies may be offered, but 
for now, EPA will focus on wiki and blog first with RSS Feeds.

• When considering implementing a Blog or Wiki application, think about 
these things:
– Do you have a firm business need in mind as opposed to just 

wanting to experiment with the technology? 
– Who do you want to engage and for what purpose?  Is your 

intended community on board and sustainable? Do you have 
commitment from your manager for time and resources?  

– Will you have a strong level of use for your application?  Will the 
frequency of postings for Blog or content of articles for 
collaborations warrant the expense of creation and maintenance?



NOTE: Internet Blogs and Wikis are not supported at this time.
For Intranet Wikis and Blogs your Division Director is the appropriate approver.

Talk to your manager for initial informal permission, then to your community or work group to create a 
Blog or Wiki.

1. Complete the questionnaire for hosting Wikis and Blogs and send to David Eng, 
eng.david@epa.gov (202) 566-1182.  

2. Please be sure to have your Division (for Intranet Blogs or Wikis) Director sign the 
questionnaire/commitment memo. https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-
page-1.php

3. Participation in the Blog and Wiki Workgroup is expected  community to 
• be professional and courteous,
• learn from one another, 
• understand emerging needs, 
• nurture development and expansion of the user base and 
• provide a forum for communication and feedback.

4.         "One more step, if your wiki is blog is external"
• Contact your Web Content Coordinator.  They should know what you are planning, 

and they will work with the Director of Web Communications in the Office of the 
Administrator (OPA) to review the concept, as needed.

• You should contact your Web Content Coordinator before you invest any time and 
resources.

What are the three steps to 
implementing a Blog or Wiki?

mailto:eng.david@epa.gov
https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-page-1.php
https://kestrel.rtpnc.epa.gov/questionnaire/questionnaire-page-1.php


How and Where Do We Start?
Like Growing a Plant

• Analyze other Agencies implementations

• Search for standards: tools & rules {Learn}

• Strategize and plan for w/b {Plan}

• Pilot – seedlings {Plant/Start}

• Empowerment of collaboration (Fertilizer)

• Grow the community of w/b {Grow}

– Intranet, extranet and finally internet

• Gardener- maintain, cultivate, weed-out



OEI Services

• For FY09 OEI will cover basic infrastructure and consulting 

support for Wiki/Blogs, including a standard look and feel Blog or 

Wiki shell and availability of a standard set of plug-ins or 

extensions respectively.

• Training materials will be available on the Office of Public Affairs 

Web Training site - http://www.epa.gov/webtraining/

• Note: Not included – technical support, customization or troubleshooting and modification 

of themes, skins, and plug-ins and extensions. 

• You may engage the: 

– Internet Service Center http://intranet.epa.gov/isc/, 

– ASRC, for content and templates and skins,  or 

– A contractor of your choosing for this type of assistance.

http://www.epa.gov/webtraining/
http://intranet.epa.gov/isc/


Who



OEI/IAD Contacts
Technical Contacts:

– David Eng, Lead, Web 2.0 Knowledge Action Team (Web2KAT) 202-566-
1182

– Kevin Maxfield, 202 566-1535 (NCC) Wayne or Eason, 919 541-3082 
Program Contacts:
• Office of Environmental Information/Office of Information 

Analysis and Access (OIAA)
– Dalroy Ward, Chief, Information Services Branch 

202-566-0381
– Jonda Byrd,   Chief, Policy and Program Management Branch  513-569-

7183 



• End of Main Presentation

• The following slides 16 -28 are for the exhibit booth.



Wiki and Blog: Is It Right for You? 

Wikis and Blogs are interactive web sites that add another dimension to 
collaboration and social networking for this Agency. The process of 
establishing, managing, and operating involves more hands-on 
community building, communication marketing, frequent content 
additions and maintenance ('Gardening'). This demands more attention 
to the following: 

– Initiating a Web 2.0 application process, 
– Author participations, 
– Community building and sustaining, 
– Frequent attention, consideration, and response to your community 

audience. 



More on: Is it Right for You?
However, wikis and blogs provide many benefits and capabilities from a 

one dimensional web site to Web 2.0 applications, social networking, 
web integration, sharing and interactivities: 

• Social networking, collaborating, and integrated tools interactive 
capable, 

• Content management and content ‘freshness’, 
• Usability, 
• Direct Web site administration, 
• More interactive and database driven, 
• Instant author publishing gratification, 
• Categorization, 
• Workflow capable, 
• Better tools and functionalities, such as search, tags, 
• Increased audience collaborations, and 
• Total resource saving- Less contractor cost to code web pages. 



Initiating a Web 2.0 application, Wiki or Blog, requires:  
• You and your group or organization should explore, comprehend and think 

about the benefits of adding this collaboration and social network 
dimension. 

• You be aware that the Web 2.0 Process Initiation requires adding frequent 
content, community building, nourishing, collaboration, and changes in 
organizational operation and culture. 

Without these efforts, your new Web 2.0 will not be of good use and you may 
regret even starting on this Web 2.0 journey. 



Business Case Transformation 
with Wikis and Blogs

• Regulatory – venting draft policy/regulation
– Public engagement- transparency

– Record comments – who, when, threads

• Team/town Hall Focus meeting



Examples



National Dialogue on Information 
Access Strategy 



OHR Benefits Corner



OIAA’s Collaborative Intranet



Web Communities Collaboration



Climate and Energy Tools



Greenversation



Wiki and Blog

• Share
– Administration

– Components

– Services

– Knowledge

• Capabilities



EnviroCentral Extensions
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