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The Key Question

How to best serve the public
for what we spend on epa.gov?
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Presentation Notes
Note: no one actually splits out Web costs; this is a best, rough estimate based on FTE, contracting $, size of site, etc.

This doesn’t include hosting costs.


Rethinking Web Structure

Improving coordination

Topical navigation, not organizational
Respect search vs. browse preferences
Make It easier to find content



What OPA is Doing

Redesigning home page, Administrator site
Rethinking information about EPA

_eading, learning, teaching about social
media




Good Things About epa.gov

Huge collection of technical and regulatory
iInformation

Instances of excellent communications

A lot of local information

Some use of social media, iInnovative tools
Creative staff committed to mission
Commitment to communicating

And there’s more ...
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Katrina

Energy Star (but missing the mark on mercury and CFL recycling)




Stumbling Blocks

e Lack of coordination
 No overall prioritization
e “Putter upper’ mentality
e Lack of metadata
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Lack of coordination

Programs not talking to each other

HQ/Regions not talking

Lack of prioritization

What gets done depends on local variables, not overall vision

Often focused internally, not on audiences’ needs

Trying to do it all means we do little extremely well

“Putter upper” mentality

Assumption: if we touch it, it should be online

Not matching project ideas to agency-level priorities, strategy

Not using metrics to decide whether and when to remove/simplify

Result: Collection is enormous

Giant haystack = harder search

Changes move very slowly

Lack of metadata

Hiding the needle = harder search


How do people get to information?

For Conference Purposes Only



People use search;
they’re not expecting
fully-developed
navigation to every
page on the site
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Are people using our information?
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How many times are EPA pages viewed?
July 2009

> 1001 Views 11536 Question iS

how to apply resources?
501-1000 Views U1727 not

what to take down?

101-500 Views D 11879

51-100 Views D 12143

1150 views [T sssao

79%: fewer than 10 times/month
0-10 Views 313622
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How do we handle major
topics now?
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Lead Home

Basic Information
<n Espafiol
Where You Lve

Renovation, Re” qir and
Pamuny

Lead Professionals
Grants

Lead in the News
Rules & Regulations
Resource Center
Lead Hotline

Lead in Air

Lead in Drinking Water

‘ar | hetpifwww.eps.gov/lesdindes. bt 7y .

Lead in
Contact Lis

Yoo ara hare: EPA Home » Prevention, Pesticides & Toxic Substanoes » B

Why Do You Need to Be Concerned About Lead?

Lead is a toxic metal that waﬁ uged for many years in products found in and around our

and lead can

health effects\from behavioral problems)and learning disabilities, to seizuras and death.
Children six ye

Most Common Sources of

+ Deteriorating lead-based pa
 Lead contaminated dust
« Lead contaminated residenty

On this Web site:

+ Basic Information Informacid

P I ILEAD

*J Lead Home | Lead in Paint, Dust, and Soil | US EPA - Mozilla Firefox

IGl-

U.S. ENVIRONMENTAL PROTECTION AGENCY

Paint, Dust, and Soil
search: O all EPA @ This Area |

Iticin B v T

Protect Your Child"
from Lead Foisoning

the air from motor vehicles and industrial sources, ; -~
ﬂrlgiﬁng waber fromWlumbing materials. Lead may cause a range of 4

I P

xic » Lead in Paint, Dust, and Soil

i

Use your creativity bo create a

Id and under a

Link to Lead in Drinking
Water page and to
regional lead pages

+ Facts sbout lead

Ll

- & & = @

(Sept. views: 21,000)

can prevent
our home or

aboyt the

hts

to become a
ne firrnd With
actors

caught

Four

ng the rush

rt advertising
Fantials
vation firms

Health effects of lead
Whare lead is found
Whare |aad iz likely to be 3 hazard

How to check your family and home for lead

YWhat you can do to protect your family

Arg vou planning to buy or rect 3 home buill befors 19787

Renovating, repainng or painting 3 home, child care facility or school with
lead-based paint

Qther EPA pamphlats on lead

August 26, 2009
strengthen requirements to
protect children from lead-based
paint poisoning associated with
renovation and repair activities

st be cemﬁed by April 2010
to work in pre-1978 homes, child
care facilities and schools.

- EPA intends to

in hamas and sd‘unnls Read




) Lead in Drinking Water | Safewater | Water | US EPA - Mozilla Firefox E|@|r£|

Bile Edt WVew Htory Bookmarks Tools Help
Gn- C K @ (35 [ repiiwww.cpagovioawDweadjindex b 7 -G

LB Most visited i Getting Started - el

1 it oo 293, v] OGO leadindex. ol |

-

U.5. ENVIRONMENTAL PROTECTION AGENCY

Lead in Drinking Water Bl share
Recent additions | Contact Us search: O all EPA & This Area
You are herer EPA Horng » Water » Safewater » Lead in Drinking Water

Lead, a metal found in natural deposits, is commaonly used in howsehold plumbing matenals Fore Lead Resources
Safewater Home and water service lines. The greatest exposure to lead is swallowing or breathing in lead
paint chips and dust,

Lead in Drinking Water

But lead in drinking water can also cause a variety of adverse health effects. In babies and
Basic Information children, exposure to lead in drinking water above the action level can result in delays in ;
Lead & Copper Rule physical and mental development, along with slight deficits in attention span and learning *
) abilities. In adults, it can cause increases in blood pressure. Adults who drink this water
Compliance Help over many years could develop kidney problems or high blood pressure,

Mational Revicw

Lead is rarely found in source water, but enters tap water through corrosion of plumbing

bl raterials. Homes built before 1986 ar
Facilities

: h I ok . . .
I oo e ma cnmenmresl LA 1N Drinking Water
fixturas which can leach significant arm

For more information on lead contanmir p ag e I I n kS to OW’ S Own

links listed below:

irmation

s bhadia state-level information, |eo
i JsThemLeau:.t.rn My Dirinking W not the reglonsl :Water

+ Basic [nformation !
« Consumer Fact Sheet A2IL

Local Lead Information (Sept VIEWS 2500) mitinn

« Where You Live n on Lead

« For District of Columbia Residents

Regulatory Information
+ |Load's Action Level
« Regulatory Information
» 2007 Revisions to Reaulations Controllirg Lead in Drinking Water
+ Compliance Help




Lead in New England

Serving Connecticut, Maine, Massachusetts, Hew Hampshire, Rhode Island, Yermont & 10 Triba

Recent Additions | Contack Us search: O all EPa & This ﬂrea: [

You are here: EPA Horne » EPA Mew England #» Air/ Comnmunities / Pollutarts » Lead # Lead in Mew

Lead in New England
Our Goal:

"Eliminate medically confirmed blood lead levels greater
Gl than 10 ugfdL among children under age 6 in Mew
England by 2010."

Lead is a toxic metal that may cause a range of health
effects, from behavioral problems and learning

disabilities, to seizures and death. Children six years
old and under are most at risk, because their bodies
are growing quickly, In the 1930's, the use of lead was
phased out of gasoline and paint, But since Mew

Region 1 has a very
England has a lot of housing which is more th_an 25 CO m p reh enS Ive Slte, b Ut It,S
years old, many of our houses may still contain lead . . .
bt saacn of darsriorating lead sassd pAIE lasd " general information with a

contarminated dust (particularly from renovations), and

lead-contaminated residential soil, S | n g I e p ag e Of reg | O n al

This site provides information about lead, lead hazards in buil
paint assistance and enforcement efforts, and provides some CO n taCtS .
protect your family.

(Sept. views: <20)

[MEW] Renovators, Remodelers, Contractors and Landlory
Housing:

« EPA's new rule aimed at protecting children from lead based paint hazards

(POF] (72 pp., 848 KB, about PDF)

+« The new rule requires contractors and construction professionals that work
in pre-1978 housing or child-occupied facilities to follow lead-safe work
practice standards. Yiew the effective dates of the rule,
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Lead in New England

Serving Connecticut, Maine, Massachusetts, Hew Hampshire, Rhode Island, Yermont & 10 Triba

s LITW T VIR TWT

Region 2

Serving Mew Jersey, Mew York, Puerto Rico, US Virgin Islands and 7 Tribal Mations
Contact Us search: O allEPA @ This Area | Gul

You are here: EPA Horne # Region 2 # Lead & Lead Paoisoning #

Lead and Lead Poisoning

Lead is a toxic metal that can cause a range of health effects. Children six years ol
younger have the greatest risk of developing lead pl:nSn:unlng Adults EHDDSEL‘J to h|g

levels of lead, usually in the workplace, are also a £

medical symptoms increases with the concentratio -
lead levels tend to increase rapidly from 6 to 12 m Reg I O n 2 al S O h aS a g reat d eal

24 months,

Health Effects:

of general information. There

Lead may enter the body by accidental ingestion o :
inhalation of lead dust. Lead is more dangerous fo are I I n kS to State/l O Ca.l

ahsorb more lead, Their brains and nervous syster

effects of lead. If undetected, children with high le ag enc | es ) b ut nNo g eo g rap h | C

from: damage to the brain and nervous system, b
growth, hearing problems and headaches, The onl| | 1
poisoned by lead is to get a blood test, Adults whi I n fo rm atl O n .
reproductive problerms, high blood pressure and h
problerms, and rmuscle and joint pain.

Where Lead is Found:

(Sept. views: 490)

Lead-based paint is the main source of lead in homes. Many hormes built before 193
painted with lead-based paint. \When this paint peels, chips, chalks, or cracks, the s
paint may also be a hazard when found on surfaces that children can chew, or that
lead may also be found in soil, household dust, drinking water, old toys and furnitug
lead-contaminated containers,

How to Prevent Lead Poisoning:

It is very important to have your child checked for lead levels in his or her blood, Yo
for lead. & paint inspection tells you the lead content of every different type of paint
assessment will tell vou if there are any sources of serious lead exposures, and wh

wvour family, you should clean floors, window frames, window sills, and other surfacs

For Conference Purposes Only




Lead in New England

Serving Connedcticut, M

Becand
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I Region 7

Serving

LE . 5 d Contach R
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Engla preve
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Region 8 Lead Program

On this page:

Erviro

of Fad

Mid :E & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA -

You are here: EFA Home # Eegion B # Toxics & Pesticides #» leadpnt # Lead Paoisaning Prew

ion to the public about sources of lead p

s and resources.

nugh direct mailings, participation at relat

Lead iff aur na
effects younger ® |ntroduction and State Lead Eesources
disabi |EVE|.5 of ® Fegino 8 Lead Program Contacts
old a medical s * Forms, Applications, and Instructions
a;‘zg ® EPA [ ead Erochures
Engla ® FEeqgion 8 Lead Program Events and Activities
years s
paint. [ Introduction and 5tate Lead Resources
S;SE C =L | A Dy m i e M= PRTTR ey
le

| Region 8 prowdes a great deal
T
3 of regional information and

contacts, but does not appear
to link to the HQ lead page.

(Sept. views: 147)
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Far Tribal Mation information, contact cantact Terl Bahrych: 303 312 6788, hahrych ter
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New Structure

Model: A Library
« Small set of well-developed microsites
(e.qg., lead, SF Bay, careers)
e Resource directories
e Searchable main collection

N
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Small set of well-developed microsites (e.g., lead)

Carefully chosen, small number of topics

Comprehensive content: HQ, regions

Content not structured by EPA organization

But it’s clear who at EPA is doing what

Rich content: multimedia, social media, interaction, etc.

Some will be limited in time, then be removed

Resource lists

Hand-picked recommendations for

Topics

Geographical areas

Audiences

Navigation based on automated link lists regularly tweaked by topic manager

Searchable main collection

No hand-built navigation

Automated link lists by topic, geography, office, etc.




Managing Microsites,
Resource Directories

Set regional, national priorities regularly
Help visitors accomplish their top tasks

Develop microsites, resource lists
— topics

— geographic areas

— audiences

Evaluate, adjust as needed
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Set priorities regularly

PADs, CDs set local priorities

OPA determines national priorities, top audience tasks

Through discussion, OPA sets overall priority list

OPA assigns resources

PADs, CDs manage projects

Retain resources for crises, emerging issues

Develop microsites

Editor-in-chief: OPA or dedicated program staff

Project teams to include all relevant HQ offices and regions

OPA review at regular intervals during development

Promote via multiple channels

Evaluate

Annual review

Items removed to searchable collection if not seen or no longer high priority




Regional, AAship Presence

Rethinking presentation, not removing
iInformation

Topics, geographic areas, audiences:
microsites and resource lists

Organizational info: About EPA
News: EPA newsroom



Managing Searchable Collection

 Create metadata
 Review for currency, relevance, accuracy
« OEI will support with tools, services
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Measures of Success

Jsing a content management system with
perfect metadata

Pages In displays viewed more

Reqgular evaluation

~lexibility to move on emerging Issues
ncrease In overall engagement with public
Higher customer satisfaction scores
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Goal

We're serving the public the best we can
for whatever we spend
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