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The Key Question

How to best serve the public
for what we spend on epa.gov?

Presenter
Presentation Notes
Note: no one actually splits out Web costs; this is a best, rough estimate based on FTE, contracting $, size of site, etc.

This doesn’t include hosting costs.
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Rethinking Web Structure

• Improving coordination
• Topical navigation, not organizational
• Respect search vs. browse preferences
• Make it easier to find content
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What OPA is Doing

• Redesigning home page, Administrator site
• Rethinking information about EPA
• Leading, learning, teaching about social 

media
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Good Things About epa.gov

• Huge collection of technical and regulatory 
information

• Instances of excellent communications
• A lot of local information
• Some use of social media, innovative tools
• Creative staff committed to mission
• Commitment to communicating
• And there’s more …

Presenter
Presentation Notes
Katrina

Energy Star (but missing the mark on mercury and CFL recycling)
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Stumbling Blocks

• Lack of coordination
• No overall prioritization
• “Putter upper” mentality
• Lack of metadata

Presenter
Presentation Notes
Lack of coordination

Programs not talking to each other

HQ/Regions not talking

Lack of prioritization

What gets done depends on local variables, not overall vision

Often focused internally, not on audiences’ needs

Trying to do it all means we do little extremely well

“Putter upper” mentality

Assumption: if we touch it, it should be online

Not matching project ideas to agency-level priorities, strategy

Not using metrics to decide whether and when to remove/simplify

Result: Collection is enormous

Giant haystack = harder search

Changes move very slowly

Lack of metadata

Hiding the needle = harder search



For Conference Purposes Only

How do people get to information?
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Home Page Heat Map
People use search; 
they’re not expecting 
fully-developed 
navigation to every 
page on the site
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Are people using our information?
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How many times are EPA pages viewed?
July 2009
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96%: fewer than 100 times/month

79%: fewer than 10 times/month

Question is 
how to apply resources? 

not 
what to take down?
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How do we handle major 
topics now?
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Link to Lead in Drinking 
Water page and to 
regional lead pages

(Sept. views: 21,000)
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Lead in Drinking Water 
page links to OW’s own 
state-level information, 
not the regions.

(Sept. views: 2500)
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Region 1 has a very 
comprehensive site, but it’s 
general information with a 
single page of regional 
contacts.

(Sept. views: <20)
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Region 2 also has a great deal 
of general information. There 
are links to state/local 
agencies, but no geographic 
information.

(Sept. views: 490)
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Region 8 provides a great deal 
of regional information and 
contacts, but does not appear 
to link to the HQ lead page.

(Sept. views: 147)
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New Structure 
Model: A Library

• Small set of well-developed microsites 
(e.g., lead, SF Bay, careers)

• Resource directories
• Searchable main collection

M

R

S

Presenter
Presentation Notes
Small set of well-developed microsites (e.g., lead)

Carefully chosen, small number of topics

Comprehensive content: HQ, regions

Content not structured by EPA organization

But it’s clear who at EPA is doing what

Rich content: multimedia, social media, interaction, etc.

Some will be limited in time, then be removed

Resource lists

Hand-picked recommendations for

Topics

Geographical areas

Audiences

Navigation based on automated link lists regularly tweaked by topic manager

Searchable main collection

No hand-built navigation

Automated link lists by topic, geography, office, etc.
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Managing Microsites, 
Resource Directories

• Set regional, national priorities regularly
• Help visitors accomplish their top tasks
• Develop microsites, resource lists

– topics
– geographic areas
– audiences

• Evaluate, adjust as needed

Presenter
Presentation Notes
Set priorities regularly

PADs, CDs set local priorities

OPA determines national priorities, top audience tasks

Through discussion, OPA sets overall priority list

OPA assigns resources

PADs, CDs manage projects

Retain resources for crises, emerging issues

Develop microsites

Editor-in-chief: OPA or dedicated program staff

Project teams to include all relevant HQ offices and regions

OPA review at regular intervals during development

Promote via multiple channels

Evaluate

Annual review

Items removed to searchable collection if not seen or no longer high priority
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Regional, AAship Presence

• Rethinking presentation, not removing 
information

• Topics, geographic areas, audiences: 
microsites and resource lists

• Organizational info: About EPA
• News: EPA newsroom
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Managing Searchable Collection

• Create metadata
• Review for currency, relevance, accuracy
• OEI will support with tools, services
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Measures of Success

• Using a content management system with 
perfect metadata

• Pages in displays viewed more
• Regular evaluation
• Flexibility to move on emerging issues
• Increase in overall engagement with public
• Higher customer satisfaction scores
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Goal

We’re serving the public the best we can 
for whatever we spend
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