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Hospital Energy Group

e The Hospital Energy Group was founded in 1996 to
help nine VHA hospitals. As a result of electricity
supply contracts arranged through this Group, total
savings for the original members now exceed $25
million.

 Today, the Group has expanded to serve some 125
hospitals with more than $500 million in long-term
electricity supply under contract. Participating
hospitals include some of the nation’s most
prominent healthcare institutions, including
members of VHA, UHC and Premier/Yankee Alliance.
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Hospital Group CHP Offering

— Hospital Energy Development created to hold CHP
assets and monetize government incentives for
benefit of individual member hospitals.

— Company designs, builds and operates CHP plant
for 20 year term.

— Hospital pays single kwh charge for electric and
thermal output of CHP. Fuel purchased though
Group program.

— Hospital has no financial or operating risk.
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Key Offerings

 Energy Hedging, including placing long-term hedges
with commercial banks in the amount of more than
$100 million. This will allow the Hospitals to stabilize
their fuel costs over five year cycles.

Clean Power Generation, including more than $150
million in new hospital power plant construction.
These new highly efficient and renewable power
plants will significantly reduce the Group’s energy
costs over the next twenty years.

HOSPITALENERGY

POWER TO HEAL"




175 -
AT 4= - — = — - — e e — -
ABE — - — - — e e e - — -
BB it et e e e o g A A S

155 41— - — - —| Each point slong the 12 and M monthbrerd | - — - — -~ — -~ — - — - — - — -
150 4— - — - —] Ims Incicaios tne iedexed price oTemergy | - — - — _ — _ — _ _ _ _ _ _ _
A that coubd have bean “locked In" sach day

b e e e e s e e s | i
R e R,
120 - | R ¥ SRR SR
L L e e e ) e L e
PR S e B e e e e e R e -
118 s s emm e S e L e e S e S 3

1 E SRR L s e — 4 —  — AR W V- —-—-——-—-—----—-—-—- .

Indax

w05 — - Hr o v I e -

aon PN s Sne e Ve R e o e NEEme s S, g

PR CorsTons . oy whn somees MRSt towie, gty apmoaEiresssa S, i gan o

m_ ___________________________________________________

& 2 A 2

FCEEEL SIS EEEELE
Date | —— 12 month —— 24 month|

Tha o Fenrmie e B of B arthor aof the Sete heteo!’ and iee sebject 0 chenge e nolios and mey not relec! Sose of TrensCaneds Powsr bearostsg Lid o ary of S eSletes,

et bt b o i o o s o Rt 1 i S IsRmel e i s i Tt s da Mt ao i s M, e Sl

nar TrersCarede meks wry o o ipied, in respec Baceof, belors aey fenpoesibity for any asor or crmslons whech mary be cocteined heesin o wrry by for iy iom acming om
ey e off of full o= ha E- T docamr i e o e cominied e s ofte el o @ sclctelon for or an clfer &= Suy ey geod, prodiet of commoiies.




How Hospitals Buy External Energy

1. Utility Transmission & Distribution

2. Third-Party Energy Supply Contract

3. Ancillary Costs Imposed by ISOs
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Costs of Electricity Delivery 2002-2011
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ospital Energy Commodity
Procurement

e Take Advantage of “Backwardated Market”,

(i.e., Price Is Lower for Contract Longer Than
36 Months)

 Buy Energy on Five Year Cycle and Extend
Contract Term By One Year Each Spring or Fall

e Let Ancillaries Ride With Market. These costs
cannot be stabilized without CHP.
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Combined Heat & Power Benefits

e Combined Heat & Power, aka Cogeneration,
Provides Both Electricity and Thermal Energy
from Single On-Campus Operation.

* Key Factors:
— Reduction in Utility and Ancillary Costs
—Reduction in Fuel Costs

—Government Grant Subsidies
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Fuel Is Key to CHP Success

e CHP Saves Money By Increasing External Less
Expensive Fuel Purchases and Reducing More

Expensive Grid Electricity Purchases.

Key Factors in Successful CHP Project:
- Efficiency of Plant Operation;
- Stability of Fuel Supply Costs
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Energy Stability Program
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Staff Contacts

Mark Mininberg

President

(203) 668-3522
mark@hospitalenergy.com

Noah Paley

Vice President and General Counsel
(252) 216-9910
noah@hospitalenergy.com

Gregory Besek

Director, Client Services
(860) 552-9095
greg@hospitalenergy.com
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