
Nominal Group Technique Nominal Group Technique 
Step 1: Participants silently generate ideas Step 1: Participants silently generate ideas 
Step 2: Round Robin Recording of IdeasStep 2: Round Robin Recording of Ideas

Step 3: Discussion of ideas for purposes of Step 3: Discussion of ideas for purposes of 
clarification.clarification.

Step 4: Vote to Prioritize Ideas.Step 4: Vote to Prioritize Ideas.
Step 5: Discussion of the VoteStep 5: Discussion of the Vote

Step 6: Final VoteStep 6: Final Vote
Step 7: Produce Prioritized listing Step 7: Produce Prioritized listing 
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