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Partner Goal Proposal Template
This template can be used by Climate Leaders Partners in submitting a goal for review by EPA.  This template is a guide and does not need to be filled out completely prior to the Partner entering into discussions with EPA on goal-setting.  EPA is available to review goals at any stage of the Partner’s goal development process.  Partners may submit equivalent information in a Powerpoint presentation or other format if preferable.  
Please see http://www.epa.gov/climateleaders/resources/goal-setting.html for more detailed information on setting goals.  
1) Goal Proposal
· % reduction, or range of reductions being considered
· Indicate absolute, normalized, or net zero
· Indicate U.S. or global
2) Normalizing Indicator, if applicable
· Include any special considerations, e.g. why a certain production metric was chosen, use of Carbon Intensity Index

· Due to the large variability in economic metrics, EPA generally prefers metrics based on physical values, which track year-to-year changes in emissions intensity more accurately. Partners with a large diversity of products that would like to use an economic metric should plan to adjust their sales or revenue for inflation based on internal accounting department analysis or the published Producer Price Index for their sector.

· Small business/low emitter Partners with primarily emissions from commercial building/office space should use square footage of space as their metric.  Partners may choose to use number of employees if employee business travel is greater than 50 percent of their total emissions. 
3) Time Period
· Base year (should be recent) 
· Goal year (5-10 years from base year)
4) Company’s Base Year GHG Emissions Profile

Please report in metric tons CO2-equivalent. Partners that have completed base year reporting can skip this section.
	Emissions Scope
	U.S. 
	Non-U.S. (if applicable)
	Total

	Direct

· Stationary

· Mobile

· Process
	
	
	

	Indirect 
	
	
	

	Optional
	
	
	

	Total
	
	
	


Optional Sources include employee business travel, employee commuting, and product transport.  Companies for which these sources may be a large percentage of total emissions may want to consider their inclusion in a goal.

5) Company Primary NAICS Codes 
· To 4-digit level, weighted by % revenue
6) Internal Goal Development Process
· Membership of team that is developing goal

· Stage of goal review (approved by EHS group, approved by Board, etc)

· note EPA can review at any stage of the process
· Next steps, including internal timeline and target announcement date
7) Company Starting Point

· Current intensity (emissions/normalizing indicator)

· Qualitative and/or quantitative comparison to sector

· Information on reduction efforts prior to joining Climate Leaders
8) Plans for Achieving the Goal

· Corporate energy management structure and systems
· Representative energy efficiency projects

· Representative renewable energy projects

· If applicable: 

-offsets or RECs
-process emissions reductions

-planned international vs domestic reductions

-planned consolidation or expansion
-reductions already achieved between base year and current year
9) Resources Consulted in Developing Goal
· e.g. Energy Star Guidelines for Energy Management, Energy Star Portfolio Manager, energy audits conducted at largest facilities, other EPA voluntary climate programs, etc.

· For Low Emitter Partners (<10,000 tons)  with majority emissions from office space: 

Please report Portfolio Manager scores for the largest commercial building spaces in your inventory (see http://www.energystar.gov/index.cfm?c=evaluate_performance.bus_portfoliomanager). 
10) Any additional information you would like to share on why your goal is aggressive for your company
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