Using the EPA's PROJECT Computer Model to Determine When a P2 Project Will Be
Profitable

Description

This session will focus on how the PROJECT computer works, and how it can be used to determine how much
money a company can save by employing a P2 project. The session will first go over the background and
financial theory that supports the computer model. Then it will walk the participants through a series of examples
to show how the model can determine first when a project breaks even, and then (assuming it will save the
company money) how much money the company can expect to save by employing the P2 project over time. No
prior knowledge of computers, law or finance is needed to operate this model or to understand the presentation.

Goals

To demonstrate the capabilities of the PROJECT computer model in assisting a company in the determination of
whether a P2 project will save that company money.

Key Questions

[d What datais needed to get an answer from the computer model ?

(d What isthe economic basis for the PROJECT mode!’ s calculations?

[d Where does the computer model reside, and how can one get access to it?
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