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Nuts and Bolts
Organics Project. In 2006, a coalition of representatives from the BCEC management team, 
Massachusetts DEP, EPA, ARAMARK, Jet-A-Way, and Rocky Hill composting facility in 
Saugus, MA, defined how best to move forward with organics diversion at the BCEC. 
In March 2006, in coordination with Massachusetts DEP, the BCEC initiated several 
of its earliest tradeshow organics recycling programs. The first, the New England Grows 
tradeshow, donated two tractor-trailer loads of plant and landscaping materials for reuse at 
local agricultural high schools. The International Seafood Show, also in March, collected 
more than 22 tons of fish and fish products from the tradeshow vendors for composting. 
The coalition made improvements to the source separation program prior to the very large 
Microsoft conference/tradeshow (10,500 attendees) in June 2006. 

Michael Tracy of ARAMARK led the communication and training initiative for the food 
service personnel involved with food preparation, presentation, and cleanup. The organics 
diversion program included both food prep waste and postconsumer waste, including 
leftover food and plate scrapings where appropriate. The coalition developed a training 
manual that identifies materials that can and cannot be included in the program and 
includes examples of signage in several languages. Permanent staff learned the procedures 
and train the temporary staff brought in for each show.

To support the new organics program, the hauling vendor installed a dedicated open-
top container for the Microsoft show. The BCEC positioned the organics compactor 
and other recycling storage/removal systems in the loading dock area with signage and 
fenced in the area. The dock manager, building services manager, kitchen staff, and 
cleaning staff worked collaboratively to oversee organics disposal, cardboard recycling, 
and returnable bottle operations. BCEC employees monitored disposal of organics to 
prevent contaminants, such as plastics, from being disposed of in the organics container. 
In addition, the BCEC employees, including temporary help, placed cardboard and paper 
into the dedicated cardboard compactor. 

Following the successful execution of the organics program during the Microsoft event, the 
BCEC decided to include the organics composting program as a permanent component 
of its waste management process. The organics program proved itself again at the EPA 
Brownfields conference in fall 2006. At this event, conference organizers focused on 
composting organics, recycling cardboard, diverting refundable cans/bottles to the local 
recycling center, recycling paper at the end of the conference, and providing recycling 
for conference attendees—with a goal of making this event as sustainable as possible. Of 
the 6.8 tons of waste generated at the Brownfields conference, 1.2 tons of food waste was 
diverted to composting and 1.8 tons of cardboard and paper were recycled. 

Building on the success of the BCEC organics program, the Hynes Convention Center, 
another MCCA facility, established a limited organics diversion program in early 2007. 
To reduce contamination, the BCEC later replaced the organics compactor with 65-gallon 
wheeled carts, which were also used by the Hynes Convention Center. 

Plastics Project. The coalition reviewed options for plastics recycling from an operational 
and economic perspective and concluded that including all plastics would increase 
diversion rates for all types of plastics, as well as provide economic benefits due to revenue 
for the plastics and avoided disposal costs. The analysis included plastics brought over 
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