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STRUCTURE FOR THE DRAFT ECOSYSTEM GOALS 
 
The Vision for Lake Superior expresses the desire for, among other things, a watershed where diverse life 
forms exist in harmony, that is free of toxic substances that threaten fish, wildlife and human health, and 
where wild shorelines and islands are maintained. 
 
The Aquatic, Habitat and Wildlife Committees, in turn, have put forward a mission to “support intact, 
diverse, healthy and sustainable ecosystems and the native plant and animal communities that depend 
upon them.”  The Committees have described the natural processes that must be present and functioning 
well in order for a healthy ecosystem to exist, as well as a set of principles that guided, and continue to 
guide, their work in developing these Ecosystem Goals. These components can be found in the 
consolidated ecosystem chapter of the Lake Superior LaMP. 
 
The Strategic Outcomes that the committees have set in order to achieve the Vision for Lake Superior and 
to preserve, protect and enhance healthy, sustainable ecosystems, are as follows: 
 
1. Diverse and healthy native plant and animal communities exist in the Lake Superior basin. 
 
2. A program is in place to monitor the abundance, distribution, and health of plant and animal 

populations and communities in the Lake Superior basin. 
 
3. Species at risk or species of concern are recovered if populations are too low, or controlled if 

populations are too large.  
 
4. No further extirpation of native species occurs in the Lake Superior basin. 
 
5. No new non-native species will be introduced into the Lake Superior basin. 
 
6. Partnerships among natural resources management agencies, environmental agencies, and non-

agency stakeholders are strengthened and broadened. 
 
7. Human activities in the Lake Superior basin do not contribute greenhouse gases to the 

environment, and the unavoidable impacts of global climate change are understood and taken into 
account in the management of basin ecosystems. 

 
8. An interagency effort to restore and protect critical habitats will be organized and initiated. 
 
9. Management in the Lake Superior basin is organized and implemented at appropriate watershed 

scales. 
 
The “Ecosystem Goals” document contains more specific Goals necessary to achieve the broader 
Strategic Outcomes listed above.  The Subgoals represent smaller steps necessary to bring about a 
particular goal.  These objectives, goals and subgoals represent a desired state for the Lake Superior basin 
ecosystem, but are not achievable by the Binational Program or its committees alone.  Activities that a 
Binational Program committee will undertake to advance a particular goal or subgoal will reflect the 
abilities and priorities of that committee and will be set out in the committee’s workplan. 
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DEFINITIONS USED BY THE COMMITTEES IN REVIEWING/REVISING THE “ECOSYSTEM GOALS” 
DOCUMENT 
 
Vision Statement - A guiding image of the success an organization is striving to achieve.  It is a 
description that conjures up a similar image for each member of an organization regarding the destination 
the group is working together to achieve. 

Mission Statement - A formal, public statement of an organization's purpose. It is used by management 
to set direction and values. 

Strategic Outcome - A long-term and enduring benefit that stems from an organization’s mandate, vision 
and efforts. A final product, end result, or consequence that is important or essential in relation to a plan 
of action. A strategic outcome represents the difference an organization wants to make and should be a 
clear, measurable outcome within the organization’s sphere of influence. 

Goal - A statement of desired outcomes to be achieved through the direction of effort over a specified 
period of time.  

Subgoal (Objective) - Something that an organization’s efforts or actions are intended to attain or 
accomplish. 

PRINCIPLES ESTABLISHED BY THE HABITAT AND WILDLIFE COMMITTEES  

These principles appear in the consolidated ecosystem chapter of the LaMP 2000, produced in September 
2005. 

• Healthy ecosystems support self-regulating communities comprised of naturally reproducing 
indigenous species, habitat upon which these species depend, and provide sustainable benefits to 
society. 

• A holistic, ecosystem-based approach is critical to the protection and management of the Lake 
Superior basin. 

• The aquatic environment is interconnected with the wetland, riparian, and terrestrial 
environments of the Lake Superior basin. 

• Native species maintained by natural reproduction provide the greatest potential for 
sustainability. 

• Chemical contamination of fish and wildlife impairs natural reproduction and benefits to society. 

• Prevention of additional species introductions and control of existing non-indigenous species will 
facilitate restoration of a healthy ecosystem. 

• An intact ecosystem is resilient and does not require management intervention. 


