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Greening the Food Industry?
Green sourcing is a key part of a much bigger issueé.

ÅWhy?

ÅThe Imperative = Population and Environmental Crisis

ÅWho?

ÅNGOôs, Media, Government, Business, LOHAS Consumers, Youth

ÅWhatôs the problem?Issues and Challenges - Complexity

ÅHow? Industry Together > Each Company Alone 

ÅWhen? Itôs Happening ïA Strategic Survival Advantage



SUSTAINABILITY:  

Business practices and strategies that promote the long-term well 

being of the environment, society and the bottom-line.

FMIôs Sustainability Task Force



What is Green Sourcing?

ÅProducts we sell ïfarm to fork to disposal

ÅEquipment/supplies for operations

ÅMaterials/energy to create our buildings

ÅContractors we use for services



ÅFree webinar on FMI website

ÅCreated ñby industry for industryò

ÅGuidelines, checklists on how to talk 

to suppliers and source greener 

products
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FMI Sustainable Sourcing 

Guide



FMI Sustainable Sourcing Guide -

Tools

General Questions for Starting 
the Conversation with Suppliers



FMI Sustainable Sourcing Guide -

Tools
Category Specific Questions

Questions about Sustainability Issues



Stocking the Shelves with Green:  Business Case

Source:  Sustainability in Retail, Three part white paper 
series, GreenBiz.com, 2010.  Research by Five Winds.





Implications for Retailers and Suppliers

Organic, Natural,  Local, 

Fair Trade

Waste and Waterï
Packaging and Food

Transportationï
Logistics, Food miles, 

Product Carbon 

FootprintïEnergy, 

GHG

Green Buildingsï
Energy & water savings

Life Cycle Product Systems ñcradle to graveò quantified 
assessments of products and packaging

Sourcing.......manufacturing.........distribution.....use.......reuse or disposal

CommunityïCharity, Land 

Use, business Impacts, 

Educational Programs

Company Imageï

Reputation, Brand Value

EmployeesïLabour 

Rights, Fair Treatment

CustomersïHealthy 

Choices, Variety, Quality



Drusilla Hufford

Stratospheric Protection Division

U.S. EPA

EPAôs GreenChill 

Partnership: Sustainable 

Sourcing



Refrigeration & the Environment

¤Refrigeration choices matter - enormous 
harm or tremendous improvements

¤Human health & the environment - UV 
radiation, skin cancer, cataracts, climate 
change

¤Commercial refrigerants are about 2000-4000 
times more potent global warmers than CO2

¤Global warming emissions from average storeôs 
refrigerant leaks is higher than effect of whole 
storeôs annual electricity consumption 

¤Sustainable sourcing choices have 
immediate & long-lasting positive effect



Positive Impact of Sustainable 

Refrigeration Sourcing

¤Equipment - invest early, not often
¤Better store design to reduce refrigerant charge and 

prevent leaks 

¤Service Contractors
¤Best practices for equipment installation, 

maintenance, refrigerant end-of-life

¤Prevention is better than repair

¤Refrigerant Choice
¤Refrigerants that harm ozone layer cannot be used 

in new systems & scheduled for ultimate phase-out
¤Select lowest GWP refrigerant that meets your 

refrigeration requirements



GreenChill Can Help
¤3 programs to help commercial refrigeration users reduce 

harmful refrigerant emissions



Resources Available

¤GreenChill Website (www.epa.gov/greenchill)

¤Best practice & how-to guidelines (R-22 retrofits, leak 

prevention & repair, installation leak tightness)

¤Info on green technology options

¤Monthly Webinars by grocers, for grocers 

¤Monthly technical roundtables for grocery 

partners to solve critical problems

¤Quarterly partner meetings

¤GreenChill LinkedIn Group - 400 experts at your 

disposal for questions & discussion

¤Twitter @EPAgreenchill

http://www.epa.gov/greenchill


For More Information

¤Keilly Witman

¤GreenChill Partnership

¤Stratospheric Protection Division

¤US EPA

¤Witman.keilly@epa.gov

¤202-343-9742

mailto:Witman.keilly@epa.gov


Backup Slides



EPAôs GreenChill Partnership

¤GreenChill is an EPA partnership with food 

retailers to decrease refrigerant emissions that 

damage the ozone layer and Earthôs climate.

¤We achieve this mission by providing the 

supermarket industry with information and 

assistance to:

¤Transition to refrigerants with better environmental 

profiles;

¤Lower refrigerant charge sizes and eliminate leaks; and

¤Adopt green refrigeration technologies, strategies, and 

practices.



Benefits of Joining

¤Environmental benefits

¤Financial benefits

¤Benchmarking

¤Recognition and awards

¤Publicity, marketing, and outreach

¤Assistance with environmental strategies and 
sustainability goals

¤Opportunities for information sharing among Partners

¤Help in highlighting your achievements within your 
company

¤Attracting the next generation of good new employees




