VIRGINIA

ENVIRONMENTAL EXCELLENCE
PROGRAM

Agenda

Leadership Team Meeting

VEEP Integration Project

Monday, December 3, 2007
10:30 am-12:00 pm

Topic Moderator
10:30-10:40 Introductions and Welcome
Rick Weeks, Deputy
Director, DEQ
10:40-11:15 Project Overview
Steven Buchanan and
» Project Scope Robin Hirschhorn,
» The Near-term Steps Booz Allen Hamilton
» What New or Emerging Initiatives Might Impact
this Project
» Brainstorming Session: Perceptions of What
VEEP Is and Isn’t
» Leadership Team’s Desired Outcomes
11:15-12:00 Stakeholder Analysis

»  Discussion of Stakeholder Groups
»  WIFFIs (What’s In It For Me?)
»  WAMIs (What’s Against My Interest?)

Tiffany Erbach, Booz
Allen Hamilton




