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-Partnership Development

-Project Planning

-Raising Money.

-Project Sustainability




SMALL TO MEDIUM LANDFEILLS

ADD-ON TO COMMERCIAL
PROJECTS AT LARGE
LANDFEILLS




PARTNERSHIP DEVELOPMENT

LARGE TASK FORCE

RIGHT PEOPLE

EXPERT PARTNERS




PROJECT PLANNING

MEET LOCAL ENERGY
NEEDS

VISION ON PAPER

PROJECT MANAGER




RAISING MONEY
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-MATCH FUNDERS
GOALS

-FEDERAL, STATE,
PRIVATE

-MONEY FOR
ADMINISTRATION




PROJECT SUSTATNABF
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-2-3 YEARS NZKXIMUM




KEYS TO SUCCESS

NON-PROFIT INVOLVEMENT

COMMUNITY ENGAGED FOCUSED LEADERSHIP




WIHY NON-PROEIN

s EXIST TOMAKE THE WORLD A
BETTER PLACE

s CUTTING EDGE




FOR PROEITS

s EXIST 11O MAKE MONEY EOR
THEIR OWNERS

s [RIED AND TRUE




KEYS TO
COMMUNITY ENGAGEMENT

PARTICIPATION

COMMUNICATION

PHASED PROGRESS

CELEBRATE SUCCESS




FOCUSED LEADERSHIP

DIVISION OF LABOR

DEDICATED PROJECT MANAGER

FOCUSED ORGANIZATION




ENERGYXCHANGE

RENEWABLE
ENERGY
CENTER




OPEN 1972-1994 -
LFG SYSTEM 1999




e 8 (6) VERTICAL
WELLS

2 HORIZONTAL
WELLS

5 HP BLOWER/
FLARE
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CNN
VISITS

ENERGYXCHANGE
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