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EPA Disclaimer

Notice: This document has been provided as part of the U.S. 
Environmental Protection Agency Resource Conservation 
Challenge Web Academy Recycling and Solid Waste 
Management Educational Series. This document does not 
constitute EPA policy or guidance and should not be 
interpreted as providing regulatory interpretations. 
Inclusion within this document of trade names, company 
names, products, technologies and approaches does not 
constitute or imply endorsement or recommendation by 
EPA. Information contained within this document from non- 
EPA presenters has not been screened or verified. 
Therefore, EPA has not confirmed the accuracy or legal 
adequacy of any information provided by the
non-EPA presenters and used by EPA on this web site. 
Finally, links to non-EPA websites are provided for the 
convenience of the user; reference to these sites does not 
imply any official EPA endorsement of the opinions, ideas, 
data or products presented at those locations nor does it 
guarantee the accuracy of the information provided.
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Purchasing in Shades of Green: 
Steps to Building Your Program

Marcia Deegler
Director of Environmental Purchasing
Massachusetts Operational Services Division
Marcia.deegler@state.ma.us; www.mass.gov/epp

mailto:Marcia.deegler@state.ma.us
http://www.mass.gov/epp
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Who is OSD?

Operational Services Division
Commonwealth’s central                    
purchasing department
“Best Value” approach

Value-added services
Additional discounts
Environmental considerations

EPP Purchasing Program: 1 full-time staff
Product and service research
Writing specifications for statewide contracts
Marketing the contracts to purchasers statewide

Education and training vs. mandating EPPs
Conduct EPP Vendor Fair every fall
Website, newsletter, track data
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Green Purchasing in MA

$ 5,289,000
$ 8,197,000

$ 17,440,000
$ 21,789,000

$ 34,313,000
$ 35,300,000

$ 41,300,000

$ 63,782,000
$ 68,846,000

$ 81,001,000 

$ 106,172,000 
$ 99,919,000 

$ 104,122,000 

$ 0

$ 2 0 , 0 0 0 , 0 0 0

$ 4 0 , 0 0 0 , 0 0 0

$ 6 0 , 0 0 0 , 0 0 0

$ 8 0 , 0 0 0 , 0 0 0

$ 10 0 , 0 0 0 , 0 0 0

$ 12 0 , 0 0 0 , 0 0 0

FY 19 9 3 FY 19 9 4 FY 19 9 5 FY 19 9 6 FY 19 9 7 FY 19 9 8 FY 19 9 9 FY 2 0 0 0 FY 2 0 0 1 FY 2 0 0 2 FY 2 0 0 3 FY 2 0 0 4 FY 2 0 0 5
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What’s an EPP?
Environmentally Preferable 
Products (EPPs) are products or 
services that have a lesser or reduced 
effect on human health and the 
environment when compared with 
competing products or services that 
serve the same purpose.

Recycled content products
Less toxic products
Water conserving products
Energy conserving products
More durable products
Biodegradable products
Products with less packaging
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Barriers to Success

Additional work to plan and implement
Lack of upper management interest
Resistance from co-workers
Lack of expertise
Conflicting or confusing information
Additional work with suppliers
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Getting Organized

Find a leader
Point person for 
questions
Accountable for 
program success

Build a team
Multiple departments 
/ functions
Broad expertise
Departmental buy-in
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Start Small

Projects with a high likelihood of success
Energy efficient office equipment/appliances
Remanufactured toner cartridges
Remanufactured office panels
Office supplies

Establish a baseline
How much are you 
buying?
What are the 
opportunities?
Copy others!
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Communication is Key

Involve stakeholders
Get advice
Educate stakeholders
Prepare for change

Get management 
buy-in

Educate staff
Legitimize the 
program
Provide staff 
incentives
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Track Progress
• Establish the connection 

between the purchases, 
environmental benefits and 
savings www.mass.gov/epp

• Measure program 
performance

• Report to management, 
environmental agencies, 
legislators, activists

• Market EPP purchasing 
activities to others

http://www.mass.gov/epp
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Data Input
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Results
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Environmental Benefits in FY2006
• 4325 tons of paper recycled

• Over 13,752 CY of landfill space saved
• Annual solid waste generation of 2032 households 

• Over 54,377 trees saved 
• 544 acres of wood plantation

• Over 15,746 tons of CO2 emissions reductions
• Annual emissions of over 3092 cars
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Market Your Success

Internal 
Management memos
Newsletters
Posters

Public awards
MA EPP & 
Sustainability Awards
Cambridge Go Green 
Awards
Boston Green 
Business Awards
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Use Existing Resources

Government 
organizations
Product certifications
Calculator tools
Contracts and Vendors

14th Annual EPP Vendor 
Fair and Conference

October 7, 2008

www.mass/gov/eppfair

http://www.mass/gov/eppfair
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Reward Supporters

Thank-you letters
Recognition 
programs / awards
Employee review
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Let’s Keep in Touch

Marcia Deegler
Director of Environmental Purchasing
Operational Services Division
(617) 720-3356
Marcia.deegler@state.ma.us

EPP Program Site
www.mass.gov/epp
www.mass.gov/eppfair

State Contracts and RFRs
www.comm-PASS.com

mailto:Marcia.deegler@state.ma.us
http://www.mass.gov/epp
http://www.mass.gov/eppfair
http://www.comm-pass.com/
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