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2Purpose

• Provide an overview of the new Brownfields Grant 
Guidance for FY2009

• Review the application process and requirements
• Provide an opportunity for Q&A
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3General Information

Essex Mills

Newmarket, NH
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4Future Success of Brownfields Program

• This session is structured to provide our potential 
applicants with information that will help you to 
successfully apply for this funding. 

• This is in large part dependent on you and starts with 
a quality application.

• A quality brownfields program includes:


 
Meaningful community participation.



 
Regular reporting of accomplishments.



 
Environmental stewardship and inclusion of sustainable 
redevelopment practices.



 
Innovative thinking in revitalization.
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5Application Process

• Proposals Due
November 14, 2008

• Award Announcement
Spring 2009
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6What’s New with the Guidelines

• Each type of grant has its own guidelines booklet 
this year.  Be sure to use the right one!  

• Start fresh.  Do not try to take your proposal from 
last year and fit it into the newly revised guidelines.  
Use your winning language but be careful about 
where you put it! 

• Pay attention to the attachments that you need to 
submit for both threshold and ranking criteria.  This 
list is definitely different than past year’s 
requirements.

• Each program has a checklist to ensure that you 
submit all required information.
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7What’s New with the Guidelines

Assessment Checklist
Transmittal Letter (2-page limit)

The Narrative Proposal, which includes the responses to applicable threshold and all ranking 
criteria (18-page limit)

Letter from the state or tribal environmental authority (see section III.C.2.)

Documentation of applicant eligibility if other than city, county, state, or tribe (see section 
III.C.1.) 

Letters of Support from all community-based organizations identified in the community 
engagement and partnerships ranking criteria (see section V.C.3.)

Justification for requested waiver of the $200,000 limit for a site-specific assessment, if 
applicable (see section I.A.2.)

Property-specific determination request, if applicable (see section III.C.3.d.)

Letters of commitment from assessment coalition members, if applicable (see section III.C.1.)

Petroleum eligibility determination information, if applicable (see section III.C.3.i.)
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8What’s New with the Guidelines

Cleanup Checklist
Transmittal Letter (2-page limit)

The Narrative Proposal, which includes the responses to applicable threshold and ranking criteria (18-page 
limit)

Letter from the state or tribal environmental authority (see section III.C.2.)

Letters of Support from all community-based organizations identified in the community engagement and 
partnerships ranking criteria (see section V.C.3.)

Documentation of community notification, including copies of ads (or equivalent) and comments received by 
you, your organization’s responses to those comments, and meeting notes and sign-in sheets (see section 
III.C.6.) 

Documentation of nonprofit status, if applicable (see section III.C.1.) 

Documentation of applicant eligibility if other than city, county, state, or tribe (see section III.C.1.) 

Justification for cleanup cost-share waiver, if applicable (see section III.C.5.)

Property-specific determination request, if applicable (see section III.C.3.d.)

Petroleum eligibility determination information, if applicable (see section III.C.3.i.)
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9What’s New with the Guidelines

Revolving Loan Fund Checklist
Transmittal Letter (2-page limit)

The Narrative Proposal, which includes the responses to applicable threshold and ranking 
criteria (18-page limit)

Letter from the state or tribal environmental authority (see section III.C.2.)

Documentation of applicant eligibility if other than city, county, state, or tribe (see section 
III.C.1.) 

Legal opinion establishing that the applicant has authority to (1) access and secure sites in the 
event of an emergency or default of a loan agreement or non-performance under a subgrant; and 
(2) to make loans and accept payments of fees, interest and principal. (see section III.B.4.) 

Letters of Support from all community-based organizations identified in the community 
engagement and partnerships ranking criteria (see section V.C.3.)

Justification for RLF cost-share waiver, if applicable (see section III.B.5.)

Letters of commitment from coalition members, if applicable (see section III.B.1.)
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10What’s New with the Guidelines

• Pre-Award Community Notification has been 
deleted as a requirement EXCEPT for Cleanup 
Grant Proposals

• Cleanup Grant applicants must have an ASTM Phase 
II report or equivalent

• Assessment Grant Coalitions
• In Appendix 2, Section 2.3.2 – Contamination by 

Petroleum or Petroleum Product has been updated
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11Brownfields Overview

Belle Isle Marsh

East Boston, MA
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“... real property, the expansion, redevelopment, or 
reuse of which may be complicated by the 
presence or potential presence of hazardous 
substances, pollutants, contaminants, controlled 
substances, petroleum or petroleum products, 
or is mine-scarred land.”

Brownfields Definition
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“Hazardous Substances, 
Pollutants, and Contaminants”

• Hazardous Substances
• Petroleum Contamination
• Asbestos & Lead Paint  
• Controlled Substances           

(e.g., Meth labs)
• Mine-Scarred Lands
• Other environmental 

contaminants UST removal at Riverside Hills, 
Providence, RI
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• Since 1995, EPA has awarded 1,911 brownfields 
grants totally more than $595 M. This has helped:


 
Assess more than 11,779 properties.



 
Leverage more than $11 billion in brownfields cleanup 
and redevelopment funding from the private and public 
sectors.



 
Generate more than 48,238 jobs.

EPA’s Investment in Brownfields Grants
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15EPA Brownfields Budget

• Pre-legislation (before January 11, 2002):


 
The National Brownfields Budget was $100 M

• Post-legislation:


 
Act authorized $250 M


 
Up to $50 M for states.



 
Up to $50 M or 25% for petroleum.

• FY2008 – Final budget was $163 M
• FY2009 – We anticipate level funding
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16FY2008 Brownfields ARC Grant Program

Nation-Wide New England

Proposals Received 845 137

Proposals Funded 314 60

Assessment 194 25

Cleanup 108 35

RLF 12 0

Funding $ 74 million $ 11 million
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17FY2008 Funding in New England

• Total FY2008 Funding - $21.0 M


 
Assessment - $5.0 M



 
Cleanup - $6.2 M



 
RLF - $1.7 M



 
Job Training - $200 K



 
TBA - $850 K



 
State Funding - $7.0 M
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18EPA Brownfields Funding in New England

Brownfields Funding in New England
(From 1994 - Present (in Millions))

$52.0

$42.4$24.9

$4.4
$8.2

$45.9
$1.4

Assessment
Revolving Loan Fund
Cleanup
Job Training
TBA
State/Tribal Funding
Other
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• To inventory, characterize, assess, and conduct 
planning and community involvement related to 
brownfield sites. 

• Three types:


 
Community-Wide



 
Site-Specific (single site)



 
Assessment Coalition

Assessment Grant Program
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20Assessment Grant Program

• Community-Wide


 
Up to $200,000 hazardous substances (including asbestos, 
lead paint, other environmental hazards).



 
Up to $200,000 petroleum-only contamination.



 
Can apply for both in ONE community-wide assessment 
proposal for $200 K Hazardous Substance and $200 K 
Petroleum, for a combined total of $400 K.



 
We suggest you apply community wide.



 
Period of performance is 3 years.
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21Assessment Grant Program

• Site-Specific


 
Up to $200,000 for petroleum and/or hazardous 
substances.



 
Up to $350,000 with approved waiver.



 
No more than 1 application per eligible entity.



 
Site Eligibility & Property Ownership Eligibility are 
Threshold requirements.
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22Assessment Grant Program

• Assessment Coalitions


 
Up to $1 million for hazardous substances and/or 
petroleum (e.g. $500 K hazardous, $500 K petroleum).



 
3 or more separate eligible entities.



 
Must assess a minimum of 5 sites.



 
Coalition members are not eligible to apply for individual 
Community-Wide or Site-Specific Assessment grants in 
the year they apply as part of a coalition.
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• To carry out cleanup activities at brownfield sites.
• Up to $200,000 per property. 
• May apply for up to 3 properties - Separate proposals for 

each property.
• Can apply for both hazardous substance and petroleum 

cleanup funding at the same site - must submit ONE 
proposal, which cannot exceed $200,000.

• Non-profits may apply.
• Cost share requirement of 20%.
• Community Notification (Threshold Criteria Only).
• Must have FEE SIMPLE TITLE by June 30, 2009.
• Period of Performance is 3 years.

Cleanup Grant Program
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• To make low-interest loans and/or subgrants to carryout 
cleanup activities at brownfields properties.

• Up to $1 million per separate eligible entity.
• Coalitions may apply – Please discuss your plans with Joe 

Ferrari (617-918-1105) before applying.
• Hazardous substances and/or petroleum within the same 

proposal.
• Up to 40% of grant amount may be used for cleanup 

subgrants (up to $200,000 per property).
• Cost share requirement of 20%.
• Period of performance is 5 years.

Revolving Loan Fund Grant Program

Presenter
Presentation Notes
An eligible entity can apply for up to $1M for a RLF grant.  This grant is a three tier process, the funds flow from EPA-Grant Recipient-Loan Recipient.  These funds are generally used to provide no-interest or low interest loans to Site Owners, Developers and others; including non-profit organizations

Up to 40% can be used for RLF Cleanup subgrants and 60% or more to capitalize a RLF

With RLF grants, there is a 20% match share requirement, unless a hardship waiver is granted (Can be in the form of a contribution of labor, money, labor, material or services as well as fees from loan recipients)

Grant funds can be use to purchase insurance
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25Other EPA Brownfields Programs

• Brownfields Job Training Grant Program


 

www.epa.gov/region1/brownfields/programs/jobtrain/jobindex.htm

• Targeted Brownfields Assessment (TBA) Program*


 

www.epa.gov/region1/brownfields/programs/targeted.htm

*non-grant program that provides direct 
EPA assessment assistance to communities

http://www.epa.gov/region1/brownfields/programs/jobtrain/jobindex.htm
http://www.epa.gov/region1/brownfields/programs/targeted.htm
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26Brownfields Law & Ranking Criteria

• Ranking Criteria are set out in the Brownfields Law
• Ten criteria identified for ranking proposals

1. Extent grant would stimulate availability of other funds
2. Potential to stimulate economic development
3. Extent grant would address or facilitate identification and 

reductions of threats to human health & the environment
4. Extent grant would facilitate the use or reuse of existing 

infrastructure
5. Extent grant would facilitate creation, preservation or 

addition to a park, greenway, undeveloped property, 
recreational property or other property used for non-profit 
purposes
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27Brownfields Law & Ranking Criteria

• Ten criteria identified for ranking proposals (cont’d) 
6. Extent grant would meet needs of community that 

inability to draw on other sources of funds
7. Extent the applicant is an eligible for funding from other 

sources
8. Extent grant would further the fair distribution of funding 

between urban & non-urban areas
9. Extent grant provides for involvement of the local 

community in process of making decisions for cleanup 
and future use of a site

10. Extent grant would address or facilitate the identification 
and reduction of threats to the health and welfare of 
children, pregnant women, minority or low-income 
communities, or other sensitive populations
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28Proposal Submission Information

Main & Pavilion Shopping Center

Hartford, CT
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• FY2009 Proposal Guidelines


 
Assessment:  


 

www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-07.pdf



 
Cleanup:


 

www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-08.pdf



 
Revolving Loan Fund:


 

www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-09.pdf



 
Electronic Submissions:


 
www.grants.gov

Proposal Guidelines

http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-08.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-09.pdf
http://www.grants.gov/
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30Due Date & Mailing Instructions

• Hard Copy Submissions


 
Proposals must be postmarked by November 14, 2008.



 
Mail original to Environmental Management Support, Inc. 
(Address in Section IV.B.1)

• Electronic Submissions


 
Proposals submitted through grants.gov must be received 
by November 14, 2008.



 
Make sure you register early to use grants.gov.  See 
Appendix 3.

• Mail a copy of each proposal to Region 1 
Brownfields Coordinator Diane Kelley (address in 
Appendix 1).
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31Content & Form of Proposal Submission

• You must submit separate proposals with separate 
transmittal letters as appropriate.

• Pages in excess of page limits will be removed and 
not evaluated.

• Obey page limits!


 
Transmittal Letter – 2 pages



 
Narrative Proposal (Threshold & Ranking) – 18 pages



 
Limit number of attachments to required items and key 
support letters.  No other attachments will be 
considered!
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32Content & Form of Proposal Submission

• Proposals must be:


 
Typed



 
On letter sized paper



 
Single line spaced



 
12 point font minimum

• Proposals must not include:


 
Binders or spiral binding



 
Color printing



 
Photos and graphics
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33Content & Form of Proposal Submission

• Proposal Content


 
See Section IV.C.1 for specific items required for each 
grant type



 
Includes:


 
Transmittal Letter



 
Narrative Proposal



 
Program specific attachments



 
We will discuss further in breakout sessions later
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34Content & Form of Proposal Submission

• Transmittal Letter (2 Pages)


 
See Section IV.C.2 for specific items required for each 
grant type



 
Include each item outlined in the guidelines

• Narrative Proposal (18 Pages)


 
Includes responses to all Threshold and Ranking Criteria 
for each grant type



 
See Section III.C for Threshold Criteria



 
See Section V.C for Ranking Criteria



35

35Proposal Review Information

• Threshold Criteria are evaluated by the Region.  You 
may be contacted to clarify information in your 
proposal.

• Ranking Criteria are scored by EPA and other 
federal reviewers from other regions.  

• Regional staff will provide information to the 
evaluation panels only regarding the Programmatic 
Capability ranking criteria.

• HQ makes final determinations.
• Spring 2009 award announcement.
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36General Tips for Proposal Preparation

• Address all criteria – if a criterion doesn’t apply say 
so and briefly explain why.  Address each part under 
a criteria separately (e.g., 1.a.i., 1.a.ii., 1.b.i., 1.b.ii.).

• Be kind to your reviewers – don’t crowd the page 
and minimize the use of acronyms and 
technical/cultural jargon.

• Ensure that your budget request in your transmittal 
letter actually matches your budget table.
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37General Tips for Proposal Preparation

• Take a moment or two to check out the Frequently 
Asked Questions on the website.  This is well worth 
your time and effort in avoiding pitfalls.

• If you are having different people write different 
sections, go back and attempt to make it read as 
coherently as possible.  Plus there may be some 
duplication you can eliminate.

• This workshop is NO SUBSTITUTE for reading and 
closely following the detailed Guidelines!
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Introduction to Proposal Preparation 
Some Different Ways of Looking at the Task at Hand

Christopher Heights Assisted Living Facility

Marlborough, MA
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39Getting into the mind of the reviewer

ReviewerWriter
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40First recognize that your proposal is …

• Part Project Plan


 
What, where, when  
and how you intend to 
use the grant funding

• Part Resume


 
Accomplishments



 
Experience

• But it’s ultimately  
your interview for the 
grant (with people 
you’ll never meet)
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41Recognize the psychology of the situation…

• As with any task, reviewers are given a timeframe and 
deadline in which to get it done.  

• Your job is to leave a lasting impression on the reviewer  
through clear objectives and engagement in your writing  
(basically a good interview).

• Choosing good grantees is 
a very important decision 
for the success of EPA’s 
Brownfields program, and 
we do take this task very 
seriously.

Where are you 
in this stack
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You never get a second chance 
at a first impression
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Now we’re talking… 
Break up your proposal into manageable parts
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How do you glean information when you review? 
Use different writing styles for different types of reviewers  

• Executive summary/ 
conclusions and 
recommendations


 
Bullet format

• Tables
• Graphics & maps

• Descriptive text


 
Adjectives, verbs

• Managers/ Type A 
personalities/hyperactive


 
People who just want the 
answer

• Scientists/Engineers


 
People who need 
organization

• Readers/Writers/Artists


 
People who need passion 
and creativity
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How do you keep the reviewer focused? 
(Don’t Give the Skim Reader a Chance to Start)

• Keep your paragraphs brief and focused


 
A good topic sentence



 
Key points and supporting evidence on the topic (take 
advantage of bullets, tables and creative text)



 
Conclusion(s)

• Make sure the most important point appears early in the 
paragraph and stands out clearly (conclusions are the 
paragraph summary, not the key point)

• Breakout your examples into separate paragraphs so 
your accomplishments stand out clearly
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Understand basic the difference between 
the grant and the proposal

The grant is about giving contaminated 
sites a second chance

The proposal is about working 
with your communities and the 

benefits you can provide 
to meet their needs
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47Orient your writing toward the community

• It’s not about the 20,000 sq ft building of commercial space, 
it’s the number of jobs generated for the community, or the 
needed services the building will be providing.

• It’s not about the taxes gained by the city, it’s about the 
improved services the city will be able to provide.

• It’s not about the assisted living center, it’s about the number 
units provided and the 30% set aside as affordable care units.

• It’s not about the smart growth development, it’s about the 
vibrant community and environmental aspects it provides.

• It’s not about the riverfront boardwalk, it’s about the 
community gathering space and engine for continued 
economic growth.

• Etc. 
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Use the power of past, present and future 
in your responses to the criteria

• Past tense – Shows your experience and accomplishments 
(but doesn’t necessarily speak to this grant). 

• Present tense – Shows your active involvement (but not 
necessarily experience).

• Future tense – Shows your vision for the community and the 
potential opportunities that lie ahead (this may tend to imply 
“maybe”, but you need to create an element of certainty in the  
reviewer’s mind).

• Use all three effectively to get all the points.
• See the “Best Writeups from FY07 Proposals”. 
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Providing examples of your work and real  
vision for the future is the key

• Make sure your examples focus on what’s important:


 

The partnerships it took to get it done,


 

The problems you solved along the way, and 


 

Your accomplishments (i.e., the benefits to the community).
• Remove extraneous background information and keep the 

examples on point (don’t give the reviewer’s thoughts a 
chance to wander).

For example: “Our organization worked closely with a nonprofit group, 
Neighborhoods for Kids, and the city’s municipal department to design 
and build a 1-acre pocket park on the eastern side of the city.  As part of 
this effort, we helped Neighborhood for Kids obtain a state grant for 
$50,000 and raise over $15,000 locally to fund the purchase and 
installation of playground equipment for the park.  This inner city area 
was desperate for a greenspace element and now this park is providing an 
active environment for the children and families in this community.”
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Use the wording in the criteria 
to guide your responses

• Identify the number of questions in each sub-criteria
• Highlight key words that must be addressed in your 

response
• Recognize the importance of the word “and” in a 

sentence (i.e., discuss both or all three; no options here)

• For example:
Describe the effect brownfields currently have on your targeted 
community by providing information on the number and size of 
the brownfields and the health, welfare, and environmental 
impacts of these sites.
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51Frequently seen reviewer comments

• Comment 1:  “A general stock answer is provided.”
• Comment 2:  “Discussion is not related to ‘this grant’.”


 
Note: the term “this grant” is used 9-times in the ’09 
Ranking Criteria


 
4 – Project Description and Feasibility of Success



 
1 – Community Engagement



 
4 – Project Benefits

• Your writing needs to go below the surface and talk 
about real issues and what you’re going to do with 
the funds from this grant.
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Lastly, peer review is an essential tool 
for successful proposal preparation

• Use several peer reviewers and work as a team.


 
Choose someone outside the group on final reviews for a 
fresh opinion.

• Did the reviewer take away the same key points?
• Does the proposal flow; are there any confusing 

spots; did you drift off at points?
• Could bullets and tables be used to improve clarity 

in spots? 
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