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BROWN FIELDS

EPA New England
FY2009 Brownfields
Grant Guidelines Workshop

Portsmouth, NH - September 8, 2008
Westford, MA - September 9, 2008
Hartford, CT - September 16, 2008




 Provide an overview of the new Brownfields Grant
Guidance for FY 2009

e Review the application process and requirements
* Provide an opportunity for Q&A
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Future Success of Brownfields Program

e This session is structured to provide our potential
applicants with information that will help you to
successfully apply for this funding.

e This is in large part dependent on you and starts with
a quality application.

« A quality brownfields program includes:
v' Meaningful community participation.
v Regular reporting of accomplishments.

v Environmental stewardship and inclusion of sustainable
redevelopment practices.

v Innovative thinking in revitalization.




e Application Process

* Proposals Due
November 14, 2008

e Award Announcement
Spring 2009




What’s New with the Guidelines Shik

e Each type of grant has its own guidelines booklet
this year. Be sure to use the right one!

o Start fresh. Do not try to take your proposal from
last year and fit it into the newly revised guidelines.
Use your winning language but be careful about
where you put it!

e Pay attention to the attachments that you need to
submit for both threshold and ranking criteria. This
list Is definitely different than past year’s
requirements.

e Each program has a checklist to ensure that you
submit all required information.




e What’s New with the Guidelines =

Assessment Checklist
M Transmittal Letter (2-page limit)

¥ The Narrative Proposal, which includes the responses to applicable threshold and all ranking
criteria (18-page limit)

i Letter from the state or tribal environmental authority (see section 111.C.2.)

K Documentation of applicant eligibility if other than city, county, state, or tribe (see section
I11.C.1.)

i Letters of Support from all community-based organizations identified in the community
engagement and partnerships ranking criteria (see section V.C.3.)

i Justification for requested waiver of the $200,000 limit for a site-specific assessment, if
applicable (see section 1.A.2.)

1 Property-specific determination request, if applicable (see section 111.C.3.d.)

M Letters of commitment from assessment coalition members, if applicable (see section I11.C.1.)

i1 Petroleum eligibility determination information, if applicable (see section I11.C.3.i.)




e What’s New with the Guidelines 3

Cleanup Checklist

i Transmittal Letter (2-page limit)

B The Narrative Proposal, which includes the responses to applicable threshold and ranking criteria (18-page
limit)

4 Letter from the state or tribal environmental authority (see section 111.C.2.)

1 Letters of Support from all community-based organizations identified in the community engagement and
partnerships ranking criteria (see section V.C.3.)

4 Documentation of community notification, including copies of ads (or equivalent) and comments received by
you, your organization’s responses to those comments, and meeting notes and sign-in sheets (see section
111.C.6.)

B Documentation of nonprofit status, if applicable (see section I11.C.1.)

i1 Documentation of applicant eligibility if other than city, county, state, or tribe (see section I11.C.1.)

1 Justification for cleanup cost-share waiver, if applicable (see section I11.C.5.)

i Property-specific determination request, if applicable (see section 111.C.3.d.)

41 Petroleum eligibility determination information, if applicable (see section I11.C.3.i.)




e What’s New with the Guidelines =

Revolving Loan Fund Checklist
M Transmittal Letter (2-page limit)

i The Narrative Proposal, which includes the responses to applicable threshold and ranking
criteria (18-page limit)

K Letter from the state or tribal environmental authority (see section 111.C.2.)

i1 Documentation of applicant eligibility if other than city, county, state, or tribe (see section
111.C.1.)

K Legal opinion establishing that the applicant has authority to (1) access and secure sites in the
event of an emergency or default of a loan agreement or non-performance under a subgrant; and
(2) to make loans and accept payments of fees, interest and principal. (see section 111.B.4.)

k4 Letters of Support from all community-based organizations identified in the community
engagement and partnerships ranking criteria (see section V.C.3.)

i1 Justification for RLF cost-share waiver, if applicable (see section 111.B.5.)

Letters of commitment from coalition members, if applicable (see section I11.B.1.)




What’s New with the Guidelines Shik

* Pre-Award Community Notification has been
deleted as a requirement EXCEPT for Cleanup

Grant Proposals

e Cleanup Grant applicants must have an ASTM Phase
|1 report or equivalent

e Assessment Grant Coalitions

e In Appendix 2, Section 2.3.2 — Contamination by
Petroleum or Petroleum Product has been updated

LK
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e Brownfields Definition

“... real property, the expansion, redevelopment, or
reuse of which may be complicated by the
presence or potential presence of hazardous
substances, pollutants, contaminants, controlled
substances, petroleum or petroleum products,
or Is mine-scarred land.”




“Hazardous Substances,

Pollutants, and Contaminants”

e Hazardous Substances
e Petroleum Contamination
e Asbestos & Lead Paint

e Controlled Substances
(e.g., Meth labs)

e Mine-Scarred Lands

e Other environmental
- Vi e 2o o AT AN
COntamlnantS . UST removal at Riverside Hills,

Providence, RI




e EPA’s Investment in Brownfields Grants

e Since 1995, EPA has awarded 1,911 brownfields
grants totally more than $595 M. This has helped:
v’ Assess more than 11,779 properties.

v" Leverage more than $11 billion in brownfields cleanup
and redevelopment funding from the private and public
sectors.

v Generate more than 48,238 jobs.




e EPA Brownfields Budget

* Pre-legislation (before January 11, 2002):
v The National Brownfields Budget was $100 M

» Post-legislation:

v Act authorized $250 M

“ Up to $50 M for states. A
% Upto $50 M or 25% for petroleum.

e FY?2008 - Final budget was $163 M
 FY2009 - We anticipate level funding




o FY2008 Brownfields ARC Grant Program

Nation-Wide New England
Proposals Received 845 137
Proposals Funded 314 60
Assessment 194 25
Cleanup 108 35
RLF 12 0
Funding $ 74 million $ 11 million

LK




° FY2008 Funding in New England

e Total FY2008 Funding - $21.0 M
Assessment - $5.0 M

Cleanup - $6.2 M

RLF-$1.7 M

Job Training - $200 K

TBA - $850 K

State Funding - $7.0 M

NN X N X X




° EPA Brownfields Funding in New England

Brownfields Funding in New England
(From 1994 - Present (in Millions))

$1.4
‘ $52.0 | Assessment

$45.9

® Revolving Loan Fund
@ Cleanup

O Job Training

@ TBA

B State/Tribal Funding
W Other

$8.2
$4.4

$24.9 $42.4

LK



Assessment Grant Program

 To inventory, characterize, assess, and conduct
planning and community involvement related to

brownfield sites.
* Three types:
v Community-Wide
v’ Site-Specific (single site)
v' Assessment Coalition g%{g
AN




Assessment Grant Program

Community-Wide

v

v
v

Up to $200,000 hazardous substances (including asbestos,
lead paint, other environmental hazards).

Up to $200,000 petroleum-only contamination.

Can apply for both in ONE community-wide assessment
proposal for $200 K Hazardous Substance and $200 K
Petroleum, for a combined total of $400 K.

We suggest you apply community wide.
Period of performance is 3 years.




° Assessment Grant Program

o Site-Specific
v Up to $200,000 for petroleum and/or hazardous
substances.

v Up to $350,000 with approved waiver.

v No more than 1 application per eligible entity.

v" Site Eligibility & Property Ownership Eligibility are
Threshold requirements.




N @
o Assessment Coalitions = @W;‘-Q

Assessment Grant Program

v

A NEANERN

Up to $1 million for hazardous substances and/or w\
petroleum (e.g. $500 K hazardous, $500 K petroleum).

3 or more separate eligible entities.

Must assess a minimum of 5 sites.

Coalition members are not eligible to apply for individual
Community-Wide or Site-Specific Assessment grants in
the year they apply as part of a coalition.

()j’;%‘(
C




Cleanup Grant Program

To carry out cleanup activities at brownfield sites.
Up to $200,000 per property.
May apply for up to 3 properties - Separate proposals for

each property.

Can apply for both hazardous substance and petroleum
cleanup funding at the same site - must submit ONE
proposal, which cannot exceed $200,000.

Non-profits may apply.

Cost share requirement of 20%. e
Community Notification (Threshold Criteria Only). x W S
Must have FEE SIMPLE TITLE by June 30, 2009.
Period of Performance is 3 years.

LK



Revolving Loan Fund Grant Program

« To make low-interest loans and/or subgrants to carryout
cleanup activities at brownfields properties.

o Up to $1 million per separate eligible entity.

« Coalitions may apply — Please discuss your plans with Joe
Ferrari (617-918-1105) before applying.

e Hazardous substances and/or petroleum within the same
proposal.

e Up to 40% of grant amount may be used for cleanup
subgrants (up to $200,000 per property).

o Cost share requirement of 20%.
o Period of performance iIs 5 years.



Presenter
Presentation Notes
An eligible entity can apply for up to $1M for a RLF grant.  This grant is a three tier process, the funds flow from EPA-Grant Recipient-Loan Recipient.  These funds are generally used to provide no-interest or low interest loans to Site Owners, Developers and others; including non-profit organizations



Up to 40% can be used for RLF Cleanup subgrants and 60% or more to capitalize a RLF



With RLF grants, there is a 20% match share requirement, unless a hardship waiver is granted (Can be in the form of a contribution of labor, money, labor, material or services as well as fees from loan recipients)



Grant funds can be use to purchase insurance




Other EPA Brownfields Programs

* Brownfields Job Training Grant Program

v www.epa.gov/regionl/brownfields/programs/jobtrain/jobindex.htm

e Targeted Brownfields Assessment (TBA) Program*
v www.epa.gov/regionl/brownfields/programs/targeted.htm

*non-grant program that provides direct
EPA assessment assistance to communities

LK



http://www.epa.gov/region1/brownfields/programs/jobtrain/jobindex.htm
http://www.epa.gov/region1/brownfields/programs/targeted.htm

Brownfields Law & Ranking Criteria

« Ranking Criteria are set out in the Brownfields Law

e Ten criteria identified for ranking proposals
1. Extent grant would stimulate availability of other funds
2. Potential to stimulate economic development

3. Extent grant would address or facilitate identification and
reductions of threats to human health & the environment

4. Extent grant would facilitate the use or reuse of existing
Infrastructure

5. Extent grant would facilitate creation, preservation or
addition to a park, greenway, undeveloped property,
recreational property or other property used for non-profit
purposes

LK




e Brownfields Law & Ranking Criteria

e Ten criteria identified for ranking proposals (cont’d)

6. Extent grant would meet needs of community that
Inability to draw on other sources of funds

7. Extent the applicant is an eligible for funding from other
sources

8. Extent grant would further the fair distribution of funding
between urban & non-urban areas

9. Extent grant provides for involvement of the local
community in process of making decisions for cleanup
and future use of a site

10. Extent grant would address or facilitate the identification
and reduction of threats to the health and welfare of
children, pregnant women, minority or low-income
communities, or other sensitive populations

LK
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Proposal Guidelines

e FY2009 Proposal Guidelines
v" Assessment;

&+ www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-07.pdf

v' Cleanup:
< www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-08.pdf

v Revolving Loan Fund:

/

< www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-09.pdf

v Electronic Submissions:

A/

% Www.grants.gov

LK


http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-08.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-08-09.pdf
http://www.grants.gov/

Due Date & Mailing Instructions

 Hard Copy Submissions
v Proposals must be postmarked by November 14, 2008.
v Mail original to Environmental Management Support, Inc.
(Address in Section IV.B.1)
e Electronic Submissions

v Proposals submitted through grants.gov must be received
by November 14, 2008.

v Make sure you register early to use grants.gov. See
Appendix 3.
 Mail a copy of each proposal to Region 1

Brownfields Coordinator Diane Kelley (address In
Appendix 1).

LK



e Content & Form of Proposal Submission

* You must submit separate proposals with separate
transmittal letters as appropriate.

e Pages in excess of page limits will be removed and
not evaluated.

 Obey page limits!
v' Transmittal Letter — 2 pages

v" Narrative Proposal (Threshold & Ranking) — 18 pages

v Limit number of attachments to required items and key
support letters. No other attachments will be
considered!

LK




° Content & Form of Proposal Submission

e Proposals must be:
v Typed
v On letter sized paper
v"Single line spaced
v 12 point font minimum

e Proposals must not include:
v Binders or spiral binding
v" Color printing
v Photos and graphics




° Content & Form of Proposal Submission

Proposal Content

v See Section 1V.C.1 for specific items required for each
grant type

v" Includes:
«»  Transmittal Letter
 Narrative Proposal

¢ Program specific attachments

v We will discuss further in breakout sessions later




e Content & Form of Proposal Submission

o Transmittal Letter (2 Pages)

v" See Section 1V.C.2 for specific items required for each
grant type

v Include each item outlined in the guidelines

* Narrative Proposal (18 Pages)

v"Includes responses to all Threshold and Ranking Criteria
for each grant type

v" See Section II1.C for Threshold Criteria
v’ See Section V.C for Ranking Criteria

LK



Proposal Review Information

Threshold Criteria are evaluated by the Region. You
may be contacted to clarify information in your
proposal.

Ranking Criteria are scored by EPA and other
federal reviewers from other regions.

Regional staff will provide information to the
evaluation panels only regarding the Programmatic

Capability ranking criteria.
HQ makes final determinations.
Spring 2009 award announcement.




General Tips for Proposal Preparation

Address all criteria — if a criterion doesn’t apply say
so and briefly explain why. Address each part under
a criteria separately (e.g., 1.a.l., l.a.ii., 1.b.1., 1.b.11.).

Be kind to your reviewers — don’t crowd the page
and minimize the use of acronyms and
technical/cultural jargon.

Ensure that your budget request in your transmittal
letter actually matches your budget table.

LK




General Tips for Proposal Preparation

e Take a moment or two to check out the Frequently
Asked Questions on the website. This 1s well worth
your time and effort in avoiding pitfalls.

« |f you are having different people write different
sections, go back and attempt to make it read as
coherently as possible. Plus there may be some
duplication you can eliminate.

e This workshop is NO SUBSTITUTE for reading and
closely following the detailed Guidelines!

LK




Introduction to Proposal Preparation
Some Different Ways of Looking at the Task at Hand
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Getting into the mind of the reviewer
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First recognize that your proposal Is ...

Part Project Plan .

v" What, where, when
and how you intend to
use the grant funding

Part Resume
v' Accomplishments
v’ EXxperience

But it’s ultimately
your interview for the
grant (with people
you’ll never meet)




e Recognize the psychology of the situation...

Choosing good grantees is e E

a very important decision N i
for the success of EPA’S F =
Brownfields program, and

prog —

we do take this task very
seriously.

As with any task, reviewers are given a timeframe and
deadline In which to get it done.

Your job is to leave a lasting impression on the reviewer
through clear objectives and engagement in your writing
(basically a good interview).

LK



You never get a second chance

at a first impression

dissermingied theough: priet medin, direct mamicipal communications o core
comnmynilies, & comprehensive website dediented to the discourse of Brownfields
reesdiation, and  diret mailings through  crganizations  that represent  largessd
communities. After & tharough public notification procis, open forurm meelings will be
held g0 ensure o suitable sl extengive crass-section of velved commundtics n ander to
sock inpat on 1be developeent off emedised sies, Becavse of geographic peoximity
theviigham the conmnty, theee open forum meetings will be held, consclidating the core
pommnities;  the Western Forum will focus on the Shippensburg Borowgh, Mewhurg
Bomoagh, and Newville Borough, the Central Forum will target the Mt Holly Springs
Boreagh, Carlisk: Borough, and Mechanicsburg Borough, and the Esstern Forum will
forms on the Shiremansiown Boromgh, Cemp Hill Borough, Lemayne Borough,
Wommbsystorg Berough and Mew Cumberland Borough.  These commusity forums will
Ee held pre-award 1o acocpt inpest ond feedback throughout the process, @nd then agsin
for & fimal neview before implementaton, for a total of sx comenunity meetsgs
countywide,

Task 3 — Siie Inveriory and Characterizaticon

The B, will, with the coaperation af the Cumberland County Planning Commission and
upon receipd of public inpad, develop an inventory of potential petrolecm Brownfield
wites in the core commumities. The BA will secure qualitfied envincrmentad cansufants o
perform Phose | and Phese I The cosl esti for condacting Phase |
nsmessments s 520,000, which equates io 5 site asessments o (054,000 per site, Phase 11
asstsamens, neluding preparation of Samnpling sl Analysie Plans, sampling and
analyeis, data validation and reporting will be condueied aceording i ASTM standards,
and Pennsylvimin's Land Kecycling and Environmental Remediotion Standards Act {Act
v Tt iis comtemploied that this tnsk will inchde up o five Piase 11 assessments. The
scope of wook for the Phase 1 assessments will be site-specific basel on the size,
complisiny and individual charscteriatics of each aibe. ALl Fhese 1l assessments will
inecluds, at & mininvam, the cellection of soil and groand weater (if pressat) sanples wing
divect-push iechrology {eg., Geoprobe®), Samples collected will be analyzed Sy a
Pennsylvanin Department of Environmeral Protection (PADEF-centified Inbormiory for
the approprisie ssile of analyses based om the hazordons substarces that were used or
suspected 10 have been wsed af each site.  Deplh-discrete soil samples will be collectad
from gach boring for exeminstion by the envircemental consoltant. A pholedonizalion
detector (PIDG will be wsed to screen samples for volatile organde compoands (VOCs)
The budpeied cost estimade provided inchudes 2 sites which will requize this minimum
Prase Il wark scope at en estimated cost of $10,000 per site. It is anticipated that up in 2
dites will requine sdditioesl site charscterization binond the hasic Phase I wark scape
dlescribed above, which will include ke installaton of graund waler mooitosing wells and
the collection of ar lesst 2 rounds of ground weter sampbes. The groumd weter motitoe eg
wells will be consrocied by o Perosylvanda-leensed el deiller experienced in the
drilling md constnaction of monidoring wells, The well borcholes will be sxiended
approximately 10 to 20 fizel inlo the first water bearing zone. The drill cuttings and fluids
punimaled during drilling operations will be field screened for the presence of V05
using a FI». Any deill cuttiegs or fludds that contain indications of impairment will be
cantained in S5-pallon druns or placed on plaste provided by the driller, and smples
will be collected and Iaboratory annlyzed fo emable a decision reparding the finad




Now we’re talking.

Break up your proposal into manageable parts

;. Dngaing Commuanity Invelvement
(5.1 — [walvirsp the Affeced Communily
Ay indicated in Zection F, we have completed commumity involvement activities before
- ] - 3 P— -
sevorh] programmatic c4pesses rekned o the marapement of the grant (ie., salorics ond fringe &hﬁ?ugmsupplmm — Lo i e
benedits for mumicipal employees working in the progeel) sl comenmany invelvement axtlvities, ’
B Community Need =+ Establshing & BrownGeld Working Jroup
+  Preparing a Community [svolvement Plan
1. The Municipalizy of Salinzs is a coastal arep koeated in the south of Pueria Rico with & *  Prepazing of Browndield fact sheets
popraation of J1113 {Census 2000} divided as follows: 14 veses of age of less 2675 15 o 54 +  Holding public meetings
vears ok, 21150; over 55 years of age, 19576 The populution density per square mile is 124 +  Creating & Brownfield web page
and hes a toinl living area (land area) of 96 squere mile. The tntal amount of femilies below +  Updsting ecopamic development pariners
povery level (s 4434 representing a 549 percent of 1he famsllles below poverty level. The +  Holding Brownfield Craner and Developer workshops
Cgnsye 2000 also, indicatis & 639 percent of the family with relazd children less than 5 year of o Effectivenss Evabuation
age is below poverty leel. A 30 peroent of the Gmilies necdiving Supplemiatal Social
Security and'or public wsislames arc alse below poverty level. The 70,9 percent of the Bamily — = e —— e ——
with famabe householder are belmw poverty Jevel. The unemploymene rie in the bumicipality is COMMUNITY OUTREACH PROGRAM
.00 [ Census 2000, Outreach Task | Purpase Frequency
Brownfiekl Working | To puide program functicns, including Created witlin 3 mosths
Because of s sublumean living conditions, § of its wieds, speciiically Fancelas Groiap hirleg of contractons, budgets, sl of siwnd, Meset quarterly.
Wiyuer, Barreada Lépez, San Folipe, Mosquilo, Boringuen, Villa Colvesd, Playita. have been | selection, and site nss
designated “Special Communities™ by the Commorwealth of Peere Rico and as such, receive v I T Define ~ e
nssisinnee for specinl social, educotional, md economic programs, such as rebabalitetion of ;ﬁ;mwl Plan - ::&}:E;“h;[m I:k:ﬂ..::j how t;?mu'jw"hm e
hauses, elestricity, comavaity cemers, sewage sysiems, sidewalis md street asphaliing and we will monliar success. '
Tighting, amang other servic, —— T :
Facts Sheels Educate and disseminate mfarmation. Prepared twice & year.
Al e ssieipaliny of Saliis hag oot of the highest eates of dizsbled people in Projess updaie included 43 well as
Peerio Riso {per consus 1000 ages 5 br 20 — L0 pevent: ages 21 1 64 — J00 percess; ages 65 inspartant lssues,
ard over — #0.1 percend), 4 high rale of school drop outs, a high rate of drugs and akohal usage, Public Mestings Seek mput [rom public and stakebalders | Al key phases of project
ard o elevated adolescent pregnancy rate. As per 2004 mortality rate statistics of the Pozrio an program dinectian, including sive including wheen awarded,
Rico Depanment of Health, the Municipality of Selinas has an average monsdity rate of 683 selection and cleanup planzing. Held In afier Prase | and Phese [1
deaths, The morteiny rates per diseases are a follows: 103.3 for Bese dissase; 3905 for dishiss ach ecunty sear sad oo our two Indlar EfAs, ard dustng eleanug
B4.5 for eancer; 5001 for eerebral visculi; 47 pulmonsry; 4740 hyperensive; 188 miluses Reservotions. planning.
L H L et A8 o Web Page Frovide public and sakebolders access 1o | Web page cressed upon
information. Advertise public mestings mward and updated every
- mlliﬂ:h::mluf .'ug;l.urr\e from tae Hl.l.umpﬂ]ltrot'&.lmn: will butﬁ;mhu grant and developer wark Post leted | six monthe, Linkwm
sites, The selection of these sies will be deersvined using 1}: seleeton eriterln deseeibed in assessment reports and fact sheets. Post | peogram provided oo
Secticn C of this proposal,  The Munlcipality of Salinas (s commisied to evaluaie all the - angeing list of guestions from public with | county web sites
wenified Browmfield sites; however, its main fosus ot ihis momen i the emirnmental _ _ answers. i i
assezEnenl, redivelopmest, restoration s presereation of the urban tore of Aguimme. Updating Ecomomic | Keep panners informed of lssses, Balld | Continually oo Informal
i L . Drevelopment Parners | list of potential Brownfield sizes in region, | basis. Foomally, ac
The urban core of the ward of Aguirre from the Punicizality of Salinas has hegn Yfarket the Brownfield program. econcnic develaprent
designated as o historical district. [1 is of the wmmos imponance ta this hisceeleal disirien be | muting i regian.
mm"d far mj_:. hg" M:I"I"" n_‘l"ﬂ _ﬁ”_m‘ ‘"JI'E'm[l DI;‘I”L'-}”_I:‘T‘:;# h;"-"ﬁ] ':'E_u“‘ OremnenDeveloper Educate Browndield site awners and Twn developer workshops
disgs focated in the hisorieal diswsel ane listed in the Matio istor of Historical oS 8
Bl Sinee i wes the masl important Sugie Plentslion i the soth past of Pusria Rica, it Warkstiops ::;L”P"m % bensGts of penticipating in | in e first year,
‘was developed a5 8 Company Sugar Town in 1898, (ks urban design and paricular architeziupe - .
has besn recogrized in Puerin Rico and the United States, Soene of those buildings see cumenily 'F.FFﬂ:h\'.cn::s- .Eualmnewhzﬁ'mrmn]!mmﬂ'leld program | ey
Evaluation is sucosssful
Bew Paw Drvslopment Corpreston
[+ Wids, A Girare: Propass Poage 9 of 15




How do you glean information when you review?

Use different writing styles for different types of reviewers

e Executive summary/ ¢ Managers/ Type A

conclusions and personalities/hyperactive
recommendations v" People who just want the
v" Bullet format answer

e Tables e Sclentists/Engineers

. Ms v People who need

organization

o Descriptive text

v Adjectives, verbs e Readers/Writers/Artists

v People who need passion
and creativity

LK



How do you keep the reviewer focused?

(Don’t Give the Skim Reader a Chance to Start)

« Keep your paragraphs brief and focused
v A good topic sentence

v Key points and supporting evidence on the topic (take
advantage of bullets, tables and creative text)

v Conclusion(s)

e Make sure the most important point appears early in the
paragraph and stands out clearly (conclusions are the
paragraph summary, not the key point)

« Breakout your examples into separate paragraphs so
your accomplishments stand out clearly

LK




Understand basic the difference between
the grant and the proposal

The proposal is about working
with your communities and the
benefits you can provide

to meet their needs

The grant is about giving contaminated
sites a second chance




e Orient your writing toward the community

It’s not about the 20,000 sq ft building of commercial space,
It’s the number of jobs generated for the community, or the
needed services the building will be providing.

It’s not about the taxes gained by the city, it’s about the
Improved services the city will be able to provide.

It’s not about the assisted living center, it’s about the number
units provided and the 30% set aside as affordable care units.

It’s not about the smart growth development, it’s about the
vibrant community and environmental aspects it provides.

It’s not about the riverfront boardwalk, it’s about the
community gathering space and engine for continued
economic growth.

Etc.
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Use the power of past, present and future

IN your responses to the criteria

Past tense — Shows your experience and accomplishments
(but doesn’t necessarily speak to this grant).

Present tense — Shows your active involvement (but not
necessarily experience).

Future tense — Shows your vision for the community and the
potential opportunities that lie ahead (this may tend to imply
“maybe”, but you need to create an element of certainty in the
reviewer’s mind).

Use all three effectively to get all the points.
See the “Best Writeups from FYQ7 Proposals™.




Providing examples of your work and real

vision for the future is the key

« Make sure your examples focus on what’s important:
v The partnerships it took to get it done,
v" The problems you solved along the way, and
v Your accomplishments (i.e., the benefits to the community).

 Remove extraneous background information and keep the
examples on point (don’t give the reviewer’s thoughts a
chance to wander).

For example: “Our organization worked closely with a nonprofit group,
Neighborhoods for Kids, and the city’s municipal department to design
and build a 1-acre pocket park on the eastern side of the city. As part of
this effort, we helped Neighborhood for Kids obtain a state grant for
$50,000 and raise over $15,000 locally to fund the purchase and
installation of playground equipment for the park. This inner city area
was desperate for a greenspace element and now this park is providing an
active environment for the children and families in this community.”




Use the wording In the criteria

to guide your responses

» ldentify the number of questions in each sub-criteria

e Highlight key words that must be addressed in your
response

e Recognize the importance of the word “and” in a
sentence (i.e., discuss both or all three; no options here)

e For example:

Describe the effect brownfields currently have on your targeted
community by providing information on the number and size of
the brownfields /m the health, welfare, and environmental
Impacts of these sites.
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Frequently seen reviewer comments

e Comment1: “A general stock answer Is provided.”

« Comment 2: “Discussion is not related to “this grant’.

v Note: the term “this grant” is used 9-times in the 09
Ranking Criteria

¢ 4 — Project Description and Feasibility of Success
s 1 - Community Engagement
4 —Project Benefits

e Your writing needs to go below the surface and talk
about real i1ssues and what you’re going to do with
the funds from this grant.
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Lastly, peer review is an essential tool

for successful proposal preparation

o Use several peer reviewers and work as a team.

v Choose someone outside the group on final reviews for a
fresh opinion.

* Did the reviewer take away the same key points?

e Does the proposal flow; are there any confusing
spots; did you drift off at points?

e Could bullets and tables be used to improve clarity
In Spots?

LK
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