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So, What Are Web Analytics?

Web Analytics is the process of analyzing the behavior
and opinions of visitors to a Web site

What Can Web Analytics Tell You?

« How many people are really visiting your site?
« What are your most popular pages?

« How do people get to your site?

 Who’s linking to your site?

 What are people on your site searching for?

* |s your site getting better or worse; quality assurance?
— Any broken links?
— Redundant documents?

 What are people telling us about epa.gov?
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OIAA/IAD Web Analytics Program

Mission - generate accurate metrics and performance measures
for epa.gov

Collects and reports internet data to better understand and
Improve

our Web site, optimize its usage and improve information
access

Implemented its Web analytic tools as enterprise resources
— Provide information to improve customer service

— Inform Offices and TSSMS’s about their Web sites

— Maximize the OIAA ROI
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How the OIAA Web Analytics
Program Works

OIAA covers costs for licensing the analytic tools, infrastructure
and contractor support

Provides standard Quality Assurance and Traffic reports for all
Offices and over 250 TSMSS'’s

— Posted on MaxCentral - https://maxamine.epa.gov/maxcentral/

Offices and projects needing more information or a different
format can purchase custom reports from the Analytics Center
of Excellence, supported by CSC

— Fees paid through the Working Capital Fund
— Charged for only labor costs for report development
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Web Analytics Reports

The Program produces reports at several levels

 Agency
« Office
e TSSMS

« Single Page (fee for service custom reports)

Agency Reports
« Daily Top RequestsReports — pages, documents, search terms
 Monthly Dashboard with high level metrics about all of epa.gov

* Monthly Traffic Summary by Office (March- OAR had the most page
views and document downloads)

 Monthly Quality Assurance Leaderboard (March OIA had the best link
integrity score)

 Monthly American Customer Satisfaction Index (ACSI) reports
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Web Analytics Reports

Monthly Reports for Offices and 250 TSSMS’s

e Quality Assurance
— Link integrity
— 508 Compliance
— Redundant documents and files

o Traffic
— How many people really visit
— How they got to the site (search terms)
— Who'’s linking to you site (referring pages)
— Most requested pages

« Posted on Maxamine Central Intranet site:
https://maxamine.epa.gov/maxcentral/

— More than 300 visitors per month
— Between 11,000 and 16,000 page views
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The Web Analytics Wik
Repository of information about EPA’s analytics tools, reports,
links to Maxamine reports, and contacts

% sgant mytalk my preferences mywatchlist my contributions log out &

article || discussion | | edit || mistory | [ protect || delete |[ move | [ watch |

Web Analytics

Web Analytics is the study of web site visitor opinions and behavior. Web analytics within the Environmental Protection Agency is supported by the Office of Environmental

Information (QEl) / Office of Information Access and Analysis (OIAA) Web Analytics Center of Excellence.
site navigation

. Yok e The Web Analytics Center of Excellence is located at the EPA's National Computing Center in Research Triangle Park, North Carolina and staffed by contractors from
Computer Sciences Corporation (CSC).

= Web Workgroup

= EPA ACSI Reports The Center produces a Monthly Agency Web Analytics Dashboard that combines metrics from several tools.
= Web CMS Migration
Guidance Contents [hide]
= Web-tech Library 1 Web Analytics Tools Used at EPA
= Enhanced Search 2 Web Analytics Reports
" Help 2.1 Custom Reports for a Fee
®  Recenbipdates 2.2 Other Reports
search 3 Known Issues

| l— | 4 References
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Agency Web Analytics Dashboard: March 2010

EPA’s ACSI Trend

Top Requested Pages (minus widgets)

100 T 1.012.424 | epa.gov/ U.S. Environmental Protection Agency
156.455 | epa.gov/adminweb/newsroom/ EPA Newsroom Home
w 4
111.181 epa.gov/opptintrflead/pubsirenovation.htm Renovation, Repair and Painting Rule
§ o+ DVl 101.800 | epa.govioppeoeel/climatechange/ Climate Change
W
_ .-;j;—;:__*__,h: —n— —— 86,400 epa.gov/lawsregs/ Laws & Regulations
mt S —— T = - -
S S i s 81432 | epa.goviopptintrfiead/ s oo [Lsid i k. Bosiad
60
Qct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 o f 1'; I- at h .Irkd .f
— 7 % 7 = 7 e 65,256 | cbo-dov bROCESTICIMACCRANGSHITSIEE | The Greenhouse Effect
—&— Functionalty 0 73 74 72 73 73 )
Lock and Feel i 73 73 7 73 7
Nevigaion e - = o = = 46,330 | epa.gov/epapages/epahome/aboutepa.htm About EPA
——s— Oriling Transparency 72 72 72 7o 73
—e—Search 66 55 66 54 55 55 43,162 | epa.gov/epawaste/ Wastes
Site Performance a1 81 g2 B2 60 B2
== -~ - Satisfaction 52 L 53 7 & Be 42,813 epa.gov/orcdizux/additive.htm Fuels and Fuel Additives
Top Referring Pages Top In-bound Search Terms Top Searches from EPA Pages
2,085,624 | google.com/search/ 121,879 | epa 4,330 | lead
539,655 | ccadc2intweb/main.htm 36,893 | global warming 3,577 | secondary containment
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Leader Boards — How are we doing?
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Broken Links — Not Getting Better

Feport Date: Aprl 12, 2010
oite: EFPA Trend
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How Are Web Analytics being used at EPA?

Ensure site quality by maintaining link integrity and
removing redundant documents

Support Web page and site redesign
Support the restructuring of epa.gov
Monitor what information our customers want

|dentify how to improve access to environmental
Information
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OPA — How Many Times Are
Most Files Viewed?

Number of Files Viewed in
Each Popularity Category - July, 2009

1001_and_More_Views 1,536
501-1000_Views 1,727

101-500_Views D 11,879

51-100_Views D 12,143

50,000 100,000 150,000 200,000 250,000 300,000 350,000

1-10_Yiews 11-50_Views 51-100_Views 101-500_Views 501-1000_Yiews 1001_and More Views
OFrequency 313,622 56,539 12,143 11,879 1727 1536

rur culnerenive Furposes Only



&
[ 9
SEPA @l
Daily Top Requests Page Shows Most Popular
Pages and Searches
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Daily Top Requests Page Shows Most Popular
Pages and Searches
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Popular Searches Can Drive Popular Topic on the Homepage

Mobile | Espafiol | &3%:

LEARN THE ISSUES |~ SCIENCE & TECHNOLOGY =~ LAWS & REGULATIONS | ABOUT EPA ~NEWSROOM

EMiE | P MR

Advanced

Tiéng Vit | 8=

A-7 Index

SEARCH

EPA AND EARTH DAY ARE 40!

Latest Announcements & Popular

EPA, D.C., Maryland Propose TOpiCS
Regulatory Limits on Trash Air pollution
Dumping in the ... Acid rain
Climate
change
Drinking water
Kids

EPA Announces Start of National teac
: Mold
Lead-Safe Renovation Program .
o Peotes Pesticides
Superfund
EPA Orders 79 Municipalities to Radon_
Improve Stormwater Recycling
Management —-Benefit ... Regulations
More topics

All Announcements

>Join us on the National Mall
in Washington, DC (rain or shine)

>Findwther events and volunteer!

> Visit our Earthr Day site

> kearn about EPA@40

Get Involved

It's My

&% Environment

-4 video project
Show how it's
your environment

Get started

by contributing to  OQur Priorities

our video project.

violations

mov ' Share your ideas

]
]
> Report spills and .
]
)

Biography Schedule Twitter Facebook

» Taking action on climate

change

Improving air quality

Assuring the safety of chemicals
Cleaning up our communities
Protecting America's waters
Expanding the conversation on
environmentalism and working
for environmental justice
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Bloodhound Report on the OWOW Non-Point Sources Page

p’.{ (Context) Bloodhound Report for: hitp:/www.epa goviowow/npsindex html - Microsoft Intermel E-xﬁlu:l;ur prmrfdadﬁjli’ rs oy El'lux
m ¥ |;';Jp59 http:#epa. govivebmast 1/srchrept/epanps. 200911 _f htm#linkphrase ﬂ i"rH X\ Google |pi"
File Edit “iew Favarites Toole Help
Go--glc| j-tl Search + &0« G Shere~ B~ Sidewiki~ | % Check 34 Translate » 5| AutaFill + €5 Signin-
= = = - »
* 'ﬁ'ﬁ w2 (Context) Bloodhound Repart for: hitp:4.. | ﬁ?’f > e EE_S i Q Page ¥ @TDD\S. -
=
In-Link Text
[

IMPORTANCE: In-link text is the (usually blue, underscored) hypertext that someone clicked on to get to this page. Your page's in-link text
has a huge influence on your Google pagerank and ideally should match your page title, meta data, section headers, and first words in your
visible text. Make sure link text from your own pages and pages of your Agency partners match. Page ranking involves evaluating all the
different link texts and the authority of each linking page (.gov links have high authority). This report shows you what people will be expecting
to see on your page when they click on the link text. Does your report show link text that is out of date, irrelevant, unrepresentative or

derogatory?
Based on records from Oct 31 2009 through Nov 29 2009.
Frequency « Link Url Link Phrase
128 http://www.laportecounty.org/departments/soilandwater/MS4/Nonpoint%20S... L5 En_\nronmental PIotecaon Agenay-
Nonpoint Source Branch
128 http://www.epa.gov/owow/nps/toolbox/logos.htm S Wil oL IR SRR CTRR
128 http://www.epa.gov/nps/toolbox/logos.htm The Bloodhound Repor‘t shows the
pages linking to your page, the link text,
o Hitkp rihi Spa geni oo and the number of visits from that page.
80 http://www.epa.gov/ow/ LaPorte, County, Indiana sent 128
74 http://www.epa.gov/water/ views to this page.
74 http://www.epa.gov/water/
44 http://www.epa.gov/epahome/quickfinder.htm
38 http://cfpub.epa.gov/npdes/stormwatermonth.cfm http://www.epa.gd |n-Bound Search Terms
27 http://www.epa.gov/owow/nps/nps_edu/ Polluted Runoff(Nd In-Link Text
27 http://www.epa.gov/owow/nps/gqa.html Polluted Runoff (N Browser Addresses
25 http://www.ncdot.gov/programs/environment/stormwater/links/ EPA Nonpoint Sou Referrers Pages
24 http://www.epa.gov/OW/ Polluted Runoff e
More Resources
24 http://www.epa.gov/OW/ Polluted Run-Off 1'

[T 1 [ [ [ [@ireme [Roo% ~
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What Page is Driving the Most Traffic to You?

fj Nonpoint Source Outreach Toolbox | US EPA - Microsoft Internet Explorer provided by EPA - version B
{ ke ':' v |41, httpcdfweies l8portecounty. orgidepartments/sailandwaterMS4/MNonpoint% 205 ource % 200utreach® 20Toalboxlogos. htm Ll vy | R |Goug_|e p.'
File Edit ‘iew Favaorites Tools Help
Go 3le| j-‘l Search =G~ e~ Sidewiki ~ | %7 Check - 42 Translate = 7 | AutaFill = Sy~ [ i Signins
Lf '{&@ & MNonpoint Source Outreach Toolbox | US ... | r:h v E] i FH'I h j e S'f' e
U.S. Environmental Protection Agency =
Nonpoint Source Outreach Toolbox
Contact Us
You are here: EPA Home »Water »Wetlands, Oceans, & Watersheds »Polluted Runofi
Toolbox »Logos, Slogans & Mascots SUFpFISG' They grabbed your
Nonpoint Source : d i ‘th
Toolbox Home ages anag are servin em
s Logos, Slogans & Mascots pad g
Getting in Step from the LaPorte County,
QOutreach Series ) i i
Logos, slogans, and mascots help make memorable outreach campaigns. T |nd|ana Webs|te_
Lo R R PR check out our samples that are currently being used or have been used in th
Catalog Search
y Logos In Use | Logo Ideas | Mascot | Slogans In Use | Slogan Ideas |
Where You Live
A-Z Subject Index
- Logos In Use
Logos, Slogans &
Mascots
Surveys & Select the Name Related Media Campaign Organization and State
Evaluations thumbnail to File Type, Size
Other NPS view enlarged
Outreach L S e —_—_—_—_@isiiif”’/
Collections Clean Water Starts With You - [IPG, 48 || Maine DEP NPS Awareness | Maine Department of
, v g~ =l ., KB1 Campaign Environmental Protection -
Media Campaigns
i stares with you! Bureau of Land and Water
Frequent 5 Eualit:i’ ME EXIT dis claime r 3|
uestions
2 Erase the Erase the Waste Logo - [GIF, 10 KB] Erase the Waste California State Water
I # Resources Control Board
Wasre CA DT inetzmer>] i
Erosion. It's Soiling Qur Waters. Logo - ||Erosion It's Soiling Qur Maine Department of
EROSINM e Ae enl W m e Ermsiirnmms mntnl Destastinm I _Ij
»
’_l_l_l_l_,_|glnternet |""\1_DD% b
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Confetti Maps Show Where People Click on You Page

Lead-Free Kids
— 5000 visits 3662 clicks

]

EXPORT TO POF. f=§

e 0 wmemuar o e peeet

apAaAdpAORAARRA

Referrer =

&pa.goy
Unknowin
leadfreskids.org
wosemite.epa.gov
windowanddoor .com
multivu, prrewswire, com
adcouncil.org
google.com

painttalk. com

partal.hud.goy
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Maxamine Reports Identify Actions the Content Owners
Can Take to Improve Their Websites

Non-downloadable Pages And Where They Are Referenced

1. ebtpages/industoragetanksremediation htmi (Err 404 Not Found)

,

Maxamine reports, like this

@ s linked by 55 pages
ebipages/alphabet himl (List of all Topics | Browse EPA Topics | US EPA), link text "Industry >
Storage Tanks » Remediation”, line 4877

ebtpages/induindustchemicalindustry.html (Industry > Industries > Chemical Industry | Browse EPA
Topics | US EPA), link text "Remediation”, line 201
ebipages/induindustrialecology.html (Industry > Industrial Ecology | Browse EPA Topics | US EPA),

link integrity report, show link text "Remediation”, line 191
exactly what the problems are ebtpages/induindustrialproccombustion_html (Industry > Industrial Processes > Combustion | Browse

and where to fix them.

\.

EPA Topics | US EPA), link text "Remediation”, line 202
ebtpages/induindustrialprocconstruction.html (Industry > Industrial Processes > Construction |
Browse EPA Topics | US EPA), link text "Remediation”, line 202

ebipages/induindustrialprocdrilling.himl (Industry » Industrial Processes > Drilling | Browse EPA
Topics | US EPA), link text "Remediation”, line 202

ebtpages/induindustrialprocesses_html (Industry > Industrial Processes | Browse EPA Topics | US
EPA), link text "Remediation”, line 199

ebipages/induindustrialprocexcavation.html (Industry > Industrial Processes > Excavation | Browse
EPA Topics | US EPA), link text "Remediation”, line 198

ebtpages/induindustrialprocincineration._html (Industry > Industrial Processes > Incineration | Browse
EPA Topics | US EPA), link text "Remediation”, line 201
ebtpages/induindustrialprocmanufacturing.html (Industry > Industrial Processes > Manufacturing |
Browse EPA Topics | US EPA), link text "Remediation”, line 201

ebipages/induindustrialprocmining.html (Industry > Industrial Processes > Mining | Browse EPA
Topics | US EPA), link text "Remediation”, line 197

ebtpages/induindustrialprocrefining.html (Industry > Industrial Processes > Refining | Browse EPA
Topics | US EPA), link text "Remediation”, line 201

ebipages/induindustries.html (Industry > Industries | Browse EPA Topics | US EPA), link text
"Remediation”, line 209

ebipages/induindustriesagriculfureandcattleindustry_html (Industry * Industries > Agriculture and
Cattle Industry | Browse EPA Topics | US EPA), link text "Remediation”, line 202
ebtpages/induindustriesautomobilerepairindustry_html (Industry > Industries > Automobile Repair
Industry | Browse EPA Topics | US EPA), link text "Remediation”, line 201

ebipages/induindustriesconstructionindustry_himl (Industry > Industries > Construction Industry |
Browse EPA Topics | US EPA), link text "Remediation”, line 201

ebtpages/induindustriesdrycleaningindustry_html (Industry > Industries > Dry Cleaning Industry |
Browse EPA Topics | US EPA), link text "Remediation”, line 201

ebipages/induindustrieselectronicsandcomputerindustry html (Industry > Industries > Electronics and
Computer Industry | Browse EPA Topics | US EPA), link text "Remediation”, line 201

ebipages/induindustriesenergyindustry_html (Industry > Industries > Energy Industry | Browse EPA
Topics | US EPA). link text "Remediation”. line 197
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Learn What Web Analytics Can Tell
You About Your Web Site

e Visit Our Booth!

Or Contact

Charlotte Cottrill cottrill.charlotte@epa.gov
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