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So, What Are Web Analytics?
Web Analytics is the process of analyzing the behavior

and opinions of visitors to a Web site

What Can Web Analytics Tell You?

• How many people are really visiting your site?
• What are your most popular pages?
• How do people get to your site?
• Who’s linking to your site?
• What are people on your site searching for?
• Is your site getting better or worse; quality assurance?

– Any broken links?
– Redundant documents?

• What are people telling us about epa.gov?
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OIAA/IAD Web Analytics Program
• Mission - generate accurate metrics and performance measures 

for epa.gov

• Collects and reports internet data to better understand and 
improve 
our Web site, optimize its usage and improve information 
access

• Implemented its Web analytic tools as enterprise resources
– Provide information to improve customer service
– Inform Offices and TSSMS’s about their Web sites
– Maximize the OIAA ROI
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How the OIAA Web Analytics 
Program Works

• OIAA covers costs for licensing the analytic tools, infrastructure 
and contractor support

• Provides standard Quality Assurance and Traffic reports for all 
Offices and over 250 TSMSS’s
– Posted on MaxCentral - https://maxamine.epa.gov/maxcentral/ 

• Offices and projects needing more information or a different 
format can purchase custom reports from the Analytics Center 
of Excellence, supported by CSC
– Fees paid through the Working Capital Fund
– Charged for only labor costs for report development
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Web Analytics Reports
The Program produces reports at several levels
• Agency
• Office
• TSSMS
• Single Page (fee for service custom reports) 

Agency Reports
• Daily Top RequestsReports – pages, documents, search terms
• Monthly Dashboard with high level metrics about all of epa.gov
• Monthly Traffic Summary by Office (March- OAR had the most page 

views and document downloads)
• Monthly Quality Assurance Leaderboard (March OIA had the best link 

integrity score)
• Monthly American Customer Satisfaction Index (ACSI) reports
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Web Analytics Reports
Monthly Reports for Offices and 250 TSSMS’s

• Quality Assurance
– Link integrity
– 508 Compliance
– Redundant documents and files

• Traffic
– How many people really visit
– How they got to the site (search terms)
– Who’s linking to you site (referring pages)
– Most requested pages

• Posted on Maxamine Central Intranet site:  
https://maxamine.epa.gov/maxcentral/

– More than 300 visitors per month
– Between 11,000 and 16,000 page views
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The Web Analytics Wiki 
Repository of information about EPA’s analytics tools, reports,  

links to Maxamine reports, and contacts
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Web Analytics Reports
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Leader Boards – How are we doing?
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Broken Links – Not Getting Better
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How Are Web Analytics being used at EPA?

• Ensure site quality by maintaining link integrity and 
removing redundant documents

• Support Web page and site redesign

• Support the restructuring of epa.gov

• Monitor what information our customers want

• Identify how to improve access to environmental 
information
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OPA – How Many Times Are 
Most Files Viewed?
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Daily Top Requests Page Shows Most Popular 
Pages and Searches
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Daily Top Requests Page Shows Most Popular 
Pages and Searches
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Popular Searches Can Drive Popular Topic on the Homepage
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Bloodhound Report on the OWOW Non-Point Sources Page
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What Page is Driving the Most Traffic to You?



For Conference Purposes Only

Confetti Maps Show Where People Click on You Page
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Maxamine Reports Identify Actions the Content Owners 
Can Take to Improve Their Websites
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Learn What Web Analytics Can Tell 
You About Your Web Site

• Visit Our Booth! 
Or Contact 

Charlotte Cottrill cottrill.charlotte@epa.gov

mailto:cottrill.charlotte@epa.gov
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