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• Overview of Open Govt at EPA

• Strategic Data Action Plan

• Flagship Initiative: Urban Waters

• Questions for the Panel

Agenda
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“Information 
maintained by the 

Federal Government is 
a national asset.”

President Obama January 21, 2009

Open Govt – Laying the 
Groundwork
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• Transparency – provide access to information & tools
– Share information and data with public on government 

activities, programs, operations to promote accountability

• Participation – engage the public in government activities 
– Seek public input and involvement to contribute ideas and 

expertise

• Collaboration – work together to create new solutions
– Encourage partnerships and cooperation across all levels of 

Government and with private institutions to improve 
government effectiveness

Open Government Directive (December 8, 2009) and OMB Federal Spending Data 
Quality Guidance (February 5, 2010) implement principles set forth in the President’s 

Memorandum on Transparency and Open Government (January 21, 2009)

Open Govt Principles



5
For Conference Purposes Only

Project Teams
Work with Programs / Regions to 
develop Web site, provide High 
Value data to data.gov, develop Plan 

Project Teams
Work with Programs / Regions to 
develop Web site, provide High 
Value data to data.gov, develop Plan

Management 
Workgroup 

Meet weekly to develop and 
coordinate OG activities 

Management 
Workgroup

Meet weekly to develop and 
coordinate OG activities

Quality Plan 
Workgroup 

Develop federal spending Quality Plan

Quality Plan 
Workgroup

Develop federal spending Quality Plan

•Representatives from: OAR, OARM, OCFO, OECA, ORD, OSCPP, OSWER, OW,  OPEI, 
OPA, Region 2 (representing all regions)

EPA Administrator and Deputy 
Administrator 

EPA Administrator and Deputy 
Administrator

Open Government Executive 
Steering Committee 

Executives - Meet periodically to review, oversee and 
approve Open Government activities

Open Government Executive 
Steering Committee 

Executives - Meet periodically to review, oversee and 
approve Open Government activities

EPA Open Govt 
Governance
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EPA Open Govt Activities

• January 22 Publish at least 3 high–value data sets
– TOXCAST Phase 1 data (ORD)
– Chesapeake Bay water quality data set (Regions 2 and  3)
– TRI Chemical Hazard Information Profiles (OEI)
– FY2009 New Enforcement Mapping Tool (OECA)

• January 22 Designate high-level senior office 
for spending information

• February 5 Create Open Gov’t Web page

• January 3 Establish Open Gov Workgroup

• April 7 Publish EPA Open Gov’t Plan  

• April 23 Self-Assess Open Gov’t Plan  

• Ongoing Implement and report progress – continuing
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EPA Open Gov’t Web Page and 
Public Input portal

7<www.epa.gov/open> 

<openepa.ideascale.com>
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• Organized into four major sections (Transparency, 
Participation, Collaboration, and Flagships)
– Describes EPA’s long history of openness 
– Cites new innovative efforts

• EPA identified three themes for its Flagship Initiative 
to demonstrate the breadth & depth of it’s commitment 
(each theme contains multiple Program/Regional projects)
1. Expanding the Environmental Conversation with Communities
2. Expanding Public Awareness and Involvement in the Development of 

Regulations
3. EPA Mobile Applications to Empower Citizens’ Environmental 

Decisions

• External groups rated EPA’s Open Govt Plan as the 2nd 

highest of 28 agencies

EPA Open Govt Plan
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Strategic Data Action Plan
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• Goal: Increase transparency through 
systematic management and distribution of 
information

• How
– Institutionalize Open Government Directive 

requirements via governance, processes, 
technologies etc.

– Streamline and accelerate the processes 

Transparency – EPA’s 
Strategic Data Action Plan
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• Next Steps:
– Identify program contacts from each program to 

contribute policy ideas and propose data holdings  
– Develop a project plan to define scope and 

schedule
– Establish an internal data set dashboard
– Draft the plan, review/iterate, and finalize

Strategic Data Action Plan
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• Objective: Keep EPA’s data on Data.gov current, pertinent 
and responsive to public requests as appropriate

• Commitment: Identify and post a minimum of five new 
high value data sets by Q4 2010 and five more by Q4 2011.

• Data to be prioritized based on:
– Support for Agency’s strategic goals and priorities
– Responsiveness to the public’s requests and feedback
– Enabling third-party innovation by establishing best data 

practices such as linked open data
• Data sources to consider:

– Video contest: ask the public to help identify what other 
data sets are of interest and demo good mashups

– CDX data flows, ICRs
– Follow suggestions from Data.gov, IdeaScale, etc.,

Populating Data.gov
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Implementing Flagships
Office of Water Approach
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• Degree to which the Flagship supports Open Gov’t principles

• Alignment to Agency Strategic goals and Administrator’s 
priorities

• Anticipated degree of impact and benefits

• Feasibility and likelihood of success

• Transformative value

EPA Flagship Selection 
Criteria
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• Strongly supports Open Gov’t Principles 
(Transparency, Participation, and Collaboration)

• Alignment to several Agency Strategic goals 

• Strong Alignment to Administrator’s priorities 

 Protecting America’s Waters
“We will work with states to develop nutrient limits and launch 

an Urban Waters initiative.”

 Expanding the Conversation on Environmentalism and Working 
for Environmental Justice

“We are building strong working relationships with tribes, 
communities of color, economically distressed cities and 
towns, young people and others, but this is just a start.”

Why Urban Waters?
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Urban Waters 
Which Flagship Theme?
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• Milestones aggregated across multiple projects under each of 
the Flagship themes

• Examples of Flagship Milestones
– Support the development of 3 new Web 2.0 technologies by 

2010/Q3
• Considering using IdeaScale as a platform to assist UW 

with public engagement via the web
– 2 new outreach events by 2010/Q4

• UW will play a key part in meeting this milestone, 
several events already scheduled

– Post and maintain Web pages for flagship projects via EPA 
OG homepage (June/2010)

• Coordinate UW content/message via EPA OG homepage

What does OG mean 
for Urban Waters?
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• Document your Stakeholders and their needs (focus on public)

• Determine how you will communicate with each stakeholder 
(frequency/method)
– Who, When, How
– Technology and Non-IT methods
– How we will identify affected and interested parties, engage them and 

maintain a dialogue

• Document metrics for Outreach Events in support of OMB OG 
reporting
– Targeted Community of Interest
– Type of Event, Number of participants
– Approach, Messaging, Benefits, Lessons Learned

Strategic 
Recommendations
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1 Transparency – provide access to information & tools
• Share information and data with (Each Other) on (Program 

Office) activities, programs, operations to promote 
accountability

2 Participation – engage (Each Other) in (Program Office) 
activities 
• Seek (Program Office) input and involvement to contribute 

ideas and expertise

3 Collaboration – work together to create new solutions
• Encourage partnerships and cooperation across all levels of 

(EPA) and with private institutions to improve (Agency) 
effectiveness

Culture Change That 
“We All” Must Embrace
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• Questions for the Panel

Closing
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