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Presenter
Presentation Notes
Franchise competition

TCBQ – The Country’s Best Quality – High quality, very expensive chain serving wealthy clientele with an exotic menu and  

OQQ - Organic Quality Queen – Well established franchise serving local customers with familiar, old-fashioned quality practice menu . Slogan says it all - 	“ Quality prepared the way we’ve always done it”

ICBIQ – I Can’t Believe It’s Quality – the leading “fast quality” chain with limited, fast delivery menu
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Presentation Notes
Cater to “niche quality customer base

Provide limited quality menu
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Presenter
Presentation Notes
Ratio may be telling -  This points out a need for Quality marketing which we’ll discuss later. 
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Presenter
Presentation Notes
of Items on Menu to satisfy all potential customer needs via Ala carte or Fixed Price Options

accommodates seasonal or holiday variations in customers
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Presentation Notes
Server Knowledge

Customer is always right

Timely, availability, Communication skill
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Presentation Notes
exceed customer’s expectations
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Presenter
Presentation Notes
– Suppliers, Staff, Customers
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Presenter
Presentation Notes
Quality Bistro - a full-service quality restaurant

			with a varied customer friendly quality menu 

 				Quick Quality-Lite Snack (e.g. a slice of P.I.E.)

                                                                                                                                   

		Four course quality meal with a highly rated wine	selection from Audit Cellars based on customer 	menu selections 
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Presentation Notes
Specials

QAPP, Analytical Services, Data Delivery, Customer Driven

Quality-Lite - Emergency Response/Time Critical QAPP Templates

Regional tiered procurement process meets project need (appropriate quality at least cost)

Electronic Laboratory Booking Process faster with less errors

Standard format Region 2 Templates for Brownfields, SF, and RCRA projects

Reduction in QAPP preparation and review resources

Resources freed to do internal/external Management and Technical Systems audits.

Project team ownership of quality
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Presentation Notes
emphasis on appropriate project team participation from project planning to data use, customer service, faster-better-cheaper-sustainable

(value added cost/benefits)
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Presenter
Presentation Notes
Reduced

Time and resources for Quality Planning

Time and errors in ordering analytical services

Time for analytical data delivery 

Time for data quality review

Time and resources for data entry into Regional database and for data archival

Environmental footprint
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