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Buying Prime on a Buying Prime on a 
Burger BudgetBurger Budget

Welcome to the Quality Bistro:Welcome to the Quality Bistro:
A Premier Quality FranchiseA Premier Quality Franchise
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Objectives for TodayObjectives for Today

Look at the viability for a Quality Look at the viability for a Quality 
Restaurant franchiseRestaurant franchise

Identify critical operating components Identify critical operating components 
for a Quality restaurant businessfor a Quality restaurant business

See the benefits of choosing and See the benefits of choosing and 
implementing the Quality Bistro implementing the Quality Bistro 
business model.business model.
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Quality Restaurant Quality Restaurant 
ViabilityViability

Why Quality Bistro?Why Quality Bistro?


 
Is there a real need for a new business Is there a real need for a new business 
model for a Quality Restaurant?model for a Quality Restaurant?


 
TCBQ (4 Star high end quality chain)TCBQ (4 Star high end quality chain)


 
OQQ (organic/home grown quality chain)OQQ (organic/home grown quality chain)


 
ICBIQ (market leader for fast quality)ICBIQ (market leader for fast quality)

Presenter
Presentation Notes
Franchise competition

TCBQ – The Country’s Best Quality – High quality, very expensive chain serving wealthy clientele with an exotic menu and  

OQQ - Organic Quality Queen – Well established franchise serving local customers with familiar, old-fashioned quality practice menu . Slogan says it all - 	“ Quality prepared the way we’ve always done it”

ICBIQ – I Can’t Believe It’s Quality – the leading “fast quality” chain with limited, fast delivery menu
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Why Quality Bistro?Why Quality Bistro?


 

Existing quality restaurants Existing quality restaurants 
provide provide ““one size fits allone size fits all”” 
qualityquality


 
cater to cater to ““nicheniche”” customer basecustomer base


 
quality menu limits customer quality menu limits customer 
choice choice 

Question Question –– Where do you go for a First Date Where do you go for a First Date 
or Initial Meeting with a Potential Customer?or Initial Meeting with a Potential Customer?

Presenter
Presentation Notes
Cater to “niche quality customer base

Provide limited quality menu
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Quality Dining ExperienceQuality Dining Experience

Who are you?Who are you?


 
How Many Quality Providers? How Many Quality Providers? 



 
How Many Quality Customers? How Many Quality Customers? 



 
How Many Quality Investors?How Many Quality Investors?

Think back and remember your first quality Think back and remember your first quality 
restaurant dining experiencerestaurant dining experience…………



 
Positive, pleasurable experience? Positive, pleasurable experience? 



 
Want to go back in future?  Want to go back in future?  



 
Recommend to others? Recommend to others? 

WHY??WHY??

Presenter
Presentation Notes
Ratio may be telling -  This points out a need for Quality marketing which we’ll discuss later. 
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Quality Restaurant Quality Restaurant 
Franchise Business Model Franchise Business Model 
FactorsFactors


 
Quality IngredientsQuality Ingredients


 
Quality MenuQuality Menu


 
Quality AtmosphereQuality Atmosphere


 
Quality ServiceQuality Service


 
Quality CostQuality Cost


 
Quality ConsistencyQuality Consistency


 
Quality ImprovementQuality Improvement
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Quality IngredientsQuality Ingredients


 

SuppliersSuppliers


 
Menu contentMenu content


 
Preparation and delivery equipment/toolsPreparation and delivery equipment/tools


 

Reliable, adequate quantitiesReliable, adequate quantities


 
Reasonable costReasonable cost


 
Timely distribution, deliveryTimely distribution, delivery
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Quality MenuQuality Menu

VarietyVariety

FlexibilityFlexibility

ConsistencyConsistency

Presenter
Presentation Notes
of Items on Menu to satisfy all potential customer needs via Ala carte or Fixed Price Options

accommodates seasonal or holiday variations in customers
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Quality AtmosphereQuality Atmosphere

Location! Location! Location!Location! Location! Location!


 

High Customer Traffic High Customer Traffic 


 
Safe neighborhoodSafe neighborhood


 
Easy accessEasy access


 
Pleasant, Comfortable, DecorPleasant, Comfortable, Decor
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Quality ServiceQuality Service

Customer FocusCustomer Focus
ConsistentConsistent
AttentiveAttentive


 

GOALGOAL –– Quality Dining ExperienceQuality Dining Experience

Presenter
Presentation Notes
Server Knowledge

Customer is always right

Timely, availability, Communication skill
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Quality CostQuality Cost

VALUE FOR MONEY SPENTVALUE FOR MONEY SPENT


 

Customer SatisfactionCustomer Satisfaction


 
Portions and quality Portions and quality 



 
Service, atmosphereService, atmosphere


 

Success MeasuresSuccess Measures


 
Return businessReturn business



 
Referrals/recommendationsReferrals/recommendations



 
Increased customer baseIncreased customer base

Presenter
Presentation Notes
exceed customer’s expectations
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Quality ConsistencyQuality Consistency


 

FeedbackFeedback


 
Training and EducationTraining and Education


 
StaffStaff


 
CustomersCustomers


 
SuppliersSuppliers

Presenter
Presentation Notes
– Suppliers, Staff, Customers
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Continuous ImprovementContinuous Improvement


 

External ratingsExternal ratings


 
SuppliersSuppliers


 
CustomersCustomers


 
Expert Critic RatingsExpert Critic Ratings


 

TrainingTraining


 
InnovationInnovation
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Region 2 Quality Bistro (QB)Region 2 Quality Bistro (QB)

First Date or Meeting with a First Date or Meeting with a 
Potential CustomerPotential Customer

Where to go?Where to go?
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Region 2 Quality Bistro Region 2 Quality Bistro 
(QB)(QB)

A fullA full--service quality restaurant with a varied service quality restaurant with a varied 
customer friendly quality menu offering customer friendly quality menu offering 

everything from:everything from:

Quick QualityQuick Quality--LiteLite SnackSnack
(e.g. a slice of P.I.E.)(e.g. a slice of P.I.E.)

TOTO

Four course quality meal with a highly Four course quality meal with a highly 
rated wine selection from rated wine selection from Audit CellarsAudit Cellars 

based on customer menu selectionsbased on customer menu selections

Presenter
Presentation Notes
Quality Bistro - a full-service quality restaurant

			with a varied customer friendly quality menu 

 				Quick Quality-Lite Snack (e.g. a slice of P.I.E.)

                                                                                                                                   

		Four course quality meal with a highly rated wine	selection from Audit Cellars based on customer 	menu selections 



For Conference Purposes Only

Region 2 QB IngredientsRegion 2 QB Ingredients


 

Uniform Federal Policy (UFP) MenuUniform Federal Policy (UFP) Menu


 
Consistent content format, appropriate Consistent content format, appropriate 
QMPsQMPs and and QAPPsQAPPs



 
10% reduction in QAPP preparation 10% reduction in QAPP preparation 
resources resources 


 
Electronic QAPP worksheets and templatesElectronic QAPP worksheets and templates


 
4:1 reduction in number of QAPP revisions 4:1 reduction in number of QAPP revisions 
to approvalto approval


 
50% reduction in QAPP review resources50% reduction in QAPP review resources


 
133% increase in 133% increase in QAPPsQAPPs reviewedreviewed
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Region 2 QB IngredientsRegion 2 QB Ingredients


 

Exclusive Organic Exclusive Organic ““GreenGreen”” ingredients ingredients 
and serving tools for menu items:and serving tools for menu items:


 
Electronic Data Deliverables and Automated Electronic Data Deliverables and Automated 
Data Review provide:Data Review provide:



 
Seamless entry of electronic CLP data into Seamless entry of electronic CLP data into 
Region 2 Superfund DatabaseRegion 2 Superfund Database


 
50% reduction in time for data delivery to 50% reduction in time for data delivery to 
customercustomer


 
Streamlined data quality assessment and Streamlined data quality assessment and 
archivalarchival


 
50% reduction in paper and hard copy data 50% reduction in paper and hard copy data 
reproduction resourcesreproduction resources


 
$1,000,000 $1,000,000 --$1,500,000 per year cost savings$1,500,000 per year cost savings
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Region 2 QB Menu Region 2 QB Menu 
SpecialsSpecials


 

QAPPsQAPPs, Analytical Services, Data , Analytical Services, Data 
Deliverables, Customer DrivenDeliverables, Customer Driven


 
QualityQuality--LiteLite -- Emergency Response/Time Emergency Response/Time 
Critical QAPP TemplatesCritical QAPP Templates


 
Tiered procurement processTiered procurement process


 
Electronic Booking ProcessElectronic Booking Process


 
Standard format Templates for Standard format Templates for BrownfieldsBrownfields, , 
Superfund and RCRA projectsSuperfund and RCRA projects

Presenter
Presentation Notes
Specials

QAPP, Analytical Services, Data Delivery, Customer Driven

Quality-Lite - Emergency Response/Time Critical QAPP Templates

Regional tiered procurement process meets project need (appropriate quality at least cost)

Electronic Laboratory Booking Process faster with less errors

Standard format Region 2 Templates for Brownfields, SF, and RCRA projects

Reduction in QAPP preparation and review resources

Resources freed to do internal/external Management and Technical Systems audits.

Project team ownership of quality
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Region 2 QB AtmosphereRegion 2 QB Atmosphere


 

MARKETING!!!!!MARKETING!!!!!


 
COMMUNICATION!!!COMMUNICATION!!!


 
MAKE THE CASE!!!!MAKE THE CASE!!!!


 
Audience Audience –– senior management, project senior management, project 
managers, contractorsmanagers, contractors


 
Content Content –– value added, costvalue added, cost--benefitbenefit


 
Service Service –– hours of operation, availabilityhours of operation, availability

Presenter
Presentation Notes
emphasis on appropriate project team participation from project planning to data use, customer service, faster-better-cheaper-sustainable

(value added cost/benefits)
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Region 2 QB ServiceRegion 2 QB Service

Customer FocusCustomer Focus

Technical AssistanceTechnical Assistance

Timely Data DeliveryTimely Data Delivery

Assessment ToolsAssessment Tools

Information AccessInformation Access

CONSISTENCYCONSISTENCY
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Region 2 QB BenefitsRegion 2 QB Benefits


 

Cost SavingsCost Savings
Quality PlanningQuality Planning
Ordering Analytical ServicesOrdering Analytical Services
Data DeliveryData Delivery
Data ReviewData Review
Data Entry and ArchivalData Entry and Archival

Presenter
Presentation Notes
Reduced

Time and resources for Quality Planning

Time and errors in ordering analytical services

Time for analytical data delivery 

Time for data quality review

Time and resources for data entry into Regional database and for data archival

Environmental footprint
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Region 2 QB CostsRegion 2 QB Costs


 

Innovation ResourcesInnovation Resources


 
R & D  ResourcesR & D  Resources


 
Training Training 


 
Culture Change Culture Change 


 
FeedbackFeedback


 
Continuous ImprovementContinuous Improvement
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Why QB for You?Why QB for You?

Transferrable Transferrable 
ConsistencyConsistency

Satisfied CustomersSatisfied Customers

Good ScienceGood Science
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Thank you very much!Thank you very much!


 

Robert Runyon, ChiefRobert Runyon, Chief
Hazardous Waste Support BranchHazardous Waste Support Branch
Division of Division of EnvEnv. Science and . Science and 
AssessmentAssessment
U.S. EPA Region 2U.S. EPA Region 2

Runyon.Robert@epa.govRunyon.Robert@epa.gov


	Buying Prime on a Burger Budget	
	Objectives for Today�
	Quality Restaurant Viability
	Why Quality Bistro?
	Quality Dining Experience
	Quality Restaurant Franchise Business Model Factors
	Quality Ingredients
	Quality Menu
	Quality Atmosphere
	Quality Service
	Quality Cost
	Quality Consistency
	Continuous Improvement
	Region 2 Quality Bistro (QB)
	Region 2 Quality Bistro (QB)
	Region 2 QB Ingredients
	Region 2 QB Ingredients
	Region 2 QB Menu Specials
	Region 2 QB Atmosphere	
	Region 2 QB Service
	Region 2 QB Benefits
	Region 2 QB Costs
	Why QB for You?
	Slide Number 24
	Thank you very much!

