
Grants Management
Council (GMC)

GMC
Steering Committee

Grants IT
Steering Committee

Goal 1 Co-Chairs
Jeanne Conklin OGD
Kim Roy-Davis JRO
Marcus Rivas R-7

Carolyn Truong GMO
(Denise Zvanovec acting)

Goal 2 Co-Chairs
Cathy Vass OGD
Anne Keener R-7

Elaine Curles GMO
Lenee Morina JRO

Jeannette Kerr

Goal 3 Co-Chairs
Frank Roth OGD

Hattie Brown GMO
Mary Zielinski R-3

Coordination Team:
OGD Director,
Deputy, Workgroup
Chairs, Lead Region

Objective 1.1: Implement
government-wide 
performance & progress
report format consistent
with Agency
environmental results

Objective 1.2: Develop
framework for 
determining appropriate
measures for Agency
grant programs

Objective 1.3: Enhance
ability to collect,
monitor achievement of,
and report significant
environmental results 

Goal: Foster High-
Quality Grants
Management 
Workforce

Objective 2.1: Develop 
guidance on roles &
responsibilities of 
Agency personnel in
grants management

Objective 2.2: Update 
Agency’s 2004 grants
management workload
analysis to assess
amount of human
resources devoted to
grants management

Objective 2.3: Adopt
standards for
organizing and staffing
project officer function

Objective 2.4: Implement
comprehensive training
program for EPA grants
management workforce

Goal: Enhance
Management Process
for Grants Policies 
and Procedures

Goal 4 Co-Chairs
Denise Polk GMO

Karen Sherrill  GMO
Sharon Green GMO
Bruce Binder OGD

Goal 5 Co-Chairs
Kathie Herrin OGD
Jorge Rangel JRO

Roch Baamonde GMO

Goal: Demonstrate 
Achievement of 
Environmental 
Results

Objective 3.1: Develop
vision for Agency grants
policies, procedures &
implementing guidance

Objective 3.2: Establish
comprehensive frame-
work for grants policies,
procedures, and imple-
menting guidance

Objective 3.3: Review
internal grants policies
using newly developed
comprehensive
framework

Objective 3.4: Develop
mechanism for involving
partners in development
of EPA’s grants policies
& procedures

Objective 3.5: Use 
a comprehensive
approach to training
partners

Goal: Standardize
and Streamline
Grants Policies
and Procedures 

Objective 4.1: Identify
opportunities for
streamlining grants
processes and achieving
greater standardization

Objective 4.2: Make the
competitive process as
efficient and transparent
as possible

Objective 4.3: Modify
approach to grants
management reviews of
EPA offices

Objective 4.4: Develop
comprehensive
approach to obtaining &
using partner &
customer viewpoints

Goal: Leverage 
Technology to
Strengthen Decision 
Making & Increase 
Public Awareness

Objective 5.1: Expand
use of Grants.gov

Objective 5.2: Provide
electronic tools
necessary to achieve
high-quality grants
management

Objective 5.3: Evaluate
selected GMLOB
service provider to
identify gaps

Objective 5.4: Conduct
transparent process for
GMLOB planning,
transition, and 
implementation

Objective 5.5: Provide
timely and accurate
grants information and
data to the public
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