Managing an Integrated Response
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Area Information

COTP Philadelphia

Statistics
4 Approx 3,000 vessel arrivals/year . y

Philadelp

4 3rd largest petro-chemical port in the

nation ?Iargest for crude oil imports)
4 Largest VLCC receiving port in nation o .-
4 1 million barrels of crude oil imported daily lil,-_,—' _,"T

P

4 Largest North American port for steel, ("ﬂ .

paper, and meat imports } ——
N Largest cocoa bean and fruit import port on j olaware River

east coast Mﬂ .n n f
4 Port system generates $19 billion in annual

revenue

L]
Home to: .
e
4 Five of the largest east coast refineries F’
al
4 Six nuclear power plants ,
é Three states and two federal regions :
g I Cape
6 One of the 14 national strategic ports May
é DE “| cape
Henlopen
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MV Athos I
Estimate for: waries, 11,/27-20/84

Prepared: 1287, 11/27/84

Initial Timeline

HAZMAT Trajectory Analysis

MORAAHAZMAT {286 526-4911

3

processes.,

These estimates are based on the latest owailable information. Please refer to H
the trajectory analysis briefing and your Scientific Support Coordinator §S5C) for |
more complete information. i
Estimates include knowledge of potential errors in the pollutant tronsport
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Labels show extent of oil movement owver

time., Oil con be on =ither side of river, and
travel up into tributaries with the tides.
MOTE: On Mow 28 winds are expected to mowe
most of the oil to the Pennsylwanio side of the
riwver until evening.
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26 Nov 2130 hrs M/VV ATHOS | 8 degree
list to port

27 Nov Initial weather flat calm-
oil observed on Delaware River

28 Nov high easterly winds drives oil
against PA shore

29 Nov overflight indicates significant oil
has been released

30 Nov high level of response effort
including shoreline assessment

1 Dec high westerly winds drives oil against
NJ shore
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Shipping Impacts

& \Waterway closed to all vessel
traffic

& Refineries reduced operations &
threatened closure

& Delaware Bay lightering
operations

& Containerized cargo delays

é Refrigerated foodstuff delays
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THE PLANNING CYCLE

h—l Emergency Response Phase I * I Operational Cycle I

Form
Situation . Unified
Incident :
Status & Briefi Command - TaCt'.CS Planning
Resource rieting Unified Meeting | \jeetin
(ICS 201) Command 9

4 Tracking leE

Prepare
I Incident
Action Plan
Start (1AP)
Process
Over

Pre-
Planned
Strategy

Approval of
1AP

Initial
Notification IAP
Prepare Production

Executive Operations
Summary Briefing

Present 1AP




Operations Briefing

Who Attends:

UC, DIC

Command and General Staff

Div / group supervisors, TF leaders
Branch Directors and Unit Leaders

Pre-meeting Prep:

Incident Action Plan - completed and
assembled for distribution

The O'BRIEN’S Group




Unified Command Meeting
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Tactics Meeting

ICS 215
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Planning Meeting
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Managing an Coordinated Response

« Operational o Support/Coordination

— Search and Rescue -
— Salvage and Lightering —
— Protection _
— Shoreline Recovery

— On-Water Recovery

— Dispersants

— Assessment

— In-situ Burning

— Wildlife

— Disposal

— Hazardous Substance

Public Information

Assisting and Cooperating Agencies
Environmental

Economic

Claims

Natural Resource Damage
Investigations

Safety

Command Post Needs
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Initial Response Organization

Inifial Response FOSC
Organization
Safery Officer

Information Officer
10y

| | | | L]
| | |
Recovery Division 4
Group {Shorelne} | ||
USCGE Vassel UISCE Vessal B i:
| — l—  Valicle | | H
E&G |: k
BP — Vel ||
| — Vessel N
RP T 1 1]
S — Vesszel
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Reinforced Response

UNIFIED COMMAND

FOSC
State

Reinforced Response

Organization | [ Safety Officer
+ (300

Information OfFficer
(1)

Frowection Recovery Divisiton A
Group Group {Shoreline) | —
UsCG UsCG F&G
. Wessel 1 Vessel F— Vehicle |
F&
EP — Wehicle [z
] 1 Vessel
EP ||
— 1 Vessel
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Multi Division/Group Organization

FOSC
State
EP
Multi Division/Group
Organization
| Safery Officer
(500
—| Azency Fepresentative |
Liaison Officer RESIPTREET: 5
LO) ! Investization Fepresentative |
L NRDAR Representative |
Informanon Officer
(10}
I T
Orperations Planning
Section Section
|
Srtunation
| | | . |
Protection Fecovery Division & Wldlife HATMAT
o 3 (Shoreline) e Grawp Resource g o Y
Unit ot —
USCG UsCG || Work o F&G Air
Veanzel Skimmmer Crear | Vehicls Tactical ||
|| Boom i | Ll._ghtm'ing || Wk || Esc | E{eliba:e -1
Tessel Veassel Crew Wasmal B
L Ground 7]
| | Boom e [ || gt USFW — Sﬁf‘“
Waszel Loader Vehicls Tachmical
Specialist P
Tug o] Suppm‘t
= Drump USFW Unit
Truck Vesizah
Storage
Barge
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Multl Branch Organization

FOSC COMMAND STAFF
, SOsC Information Officer
Multi Branch Safety Officer s
Organization REIC Diaison Officer - tlect poet
| g rmeia T S e 1 s | PO e '; ___________ b |
i 1 i
Investigators | | NRDAR Reps. | | Agency Reps.

OPERATIONS
SECTION

PLANNING FINANCE/ADMIN

SECTION SECTION

—{ Support Branch |

H Time Cost Lnit

Supply Unit

Drdesing Mgr.

Recelng &
Distributizn Mgr.

Facilifies Unit |

Iy Securtty Mgr.

‘essel Support Unit |

Ground Support Unit |

Service Branch |

Staging Area | sitwation Unit |
| I [ ]
Recovery and Emergency Air Operations Wildlife [— Dispeay Frocassor
Protection Branch Response Branch Branch Branch |— Fietd Obsarver
L GIS Speplalist®
Profection SAR G | | Ad -
row ir Tactical Recovery Grou :
- Group P a Group 4 L _I Resources Unit |
On-Waler | | Salvage/Source Felo Coord Wildlife [ Rhee N Stlus Recorder
Recovery Group Control Group Rehab Center | woiunbeer Coardinator _I
FixagAting Manager
Shoreside Fire SUDDT’ESSiDﬂ i ﬁ Documentation Unit |
Recovery Group H Group
Air Support Group —} Demahilization Unit | %
x ~| Hazmat Group |
Disposal Group —I Environmental Unit | _|
— Scien®ic Suppart C Coondnator
—| Decon Group | — sampiing Specialist” ﬂ
LBW TEChﬂical — Response Technologles Spedaist”
| | Dispersants / ISB Enforcement Specialists [ Treectony Anssis Specarst”
Cperations Group Group —  Weather Forecast Speciallst”
— Legal Speclallst — Resources at Risk Specialst™

— Human Resauwrces Spaciallst

Sharzling Cleanup
— Assezssment  Speclalst”

Histancal Culivral REEourcas
— Specialist

—Dleposal Speclalist

Food Unit

Medical Unit |

Squipment Time
Recorger
Pereonal Time
Resorger

Frocurement
Unit

Compensation/
Claims Unit

Communications Unit

" Recommended Posslbie Assignment of Techalcal Spedaliss
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Multl Branch Organization

FOSC COMMAND STAFF
, SOsC Information Officer
Multi Branch . Safety Officer . incliales inital
Organization Liaison Cfficer - FOE PN
| g rmeia T S e 1 s | PO e '; ___________ b |
i i i
Investigators | | NRDAR Reps. | | Agency Reps.
Vessel
Movement
Branch OPERATIONS PLANNING FINANCE/ADMIN

SECTION

Staging Area

SECTION SECTION

- situation Unit | — Support Branch |

|— Dispiay Procassor

|— Fiefd Obsarver

H Time Cost Lnit

— Human Resauwrces Spaciallst

Recovery and Emergency Air Operations ‘Wildlife
Protection Branch Response Branch Branch Branch
Protection SAR Grou H Air Tactical 5
| Group p s Recovery Group
On-Water | | Salvage/Source Hels Coord Wildlife
Recovery Group Control Group Rehab Center
Fixeg-Wing Manager
- -~ ; T Coort
Shoreside Fire Suppression
Recovery Group H Group
Air Support Group
x Hazmat Group |
Disposal Group ‘I : _
]
Decon Group
Law Technical |
| | Dispersants / 1SB Enforcemeant Specialists
Cperations Group Group
— Legal Spaclallst

L— GIS Specialist”

Resources Unit |

|— Checs-intEiatus Recorder

Supply Unit

Drdesing Mgr.

Recelng &
Distributizn Mgr.

| wWolunteer Coordinator _I

Facilifies Unit |

ﬁ

Documentation Unit |

_|

Iy Securtty Mgr.

Demobilization Unit | —

‘essel Support Unit |

_I

Environmental Unit | _|

Ground Support Unit |

|— Sclentac Suppart C Coordnator

|— Sampling Specialist” ﬂ

Service Branch |

|— Response Technologies Spedalst
| Trajectory Analysls Specanst”
—  Weather Forecast Specialist”
[— Resources at Risk Specialst™

Sharzling Cleanup
— Assezssment  Speclalst”

Histancal Culivral REEourcas
— Specialist

—Dleposal Speclalist

Food Unit

Medical Unit |

Squipment Time
Recorger
Pereonal Time
Resorger

Frocurement
Unit

Compensation/
Claims Unit

Communications Unit

" Recommended Posslbie Assignment of Techalcal Spedaliss
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Managing an Coordinated Response

M Athos | laware River, NJPA
12N

.‘ il il T Human Health *Public Communication
P | il [P FP *No Public Injuries *Positive Media Coverage
e Lo ; *No Worker Injuries *Positive Public Perception
S R E— o 2 *Natural Environment Stakeholders Support
%&g ﬁﬁi *Source of Discharge «Minimize Stakeholder Impact
i gty W o *Source Contained «Stakeholders Well Informed
WA o *Sensitive Areas Protected *Positive Meetings
verylend ?’:ﬁ W — *Resource Damage Minimized _ -P_rompt Handling of Claims
waw ; A — ™ sEconomy *Organization
*Economic Impacts Minimized Standard Response Mgmt. System
Sufficient / Efficient Resources
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Delivering “Best Response”
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