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Note:   This document is intended as a guide to assist applicants in preparing their project narrative portion of their grant application package to be submitted to the U.S. EPA under this announcement.  Notwithstanding this guide, Applicants must ensure that their grant application materials, including the project narrative, are prepared and submitted according to the requirements of the most recent version of the Request for Applications which is posted on www.grants.gov and http://www.epa.gov/otaq/eparecovery/documents/recovery-act-national-clean-diesel-rfa.pdf.  
Required Grant Application Forms:  Please be sure to include Applicant organization fax number and email address in Block 5 of the Standard Form 424.  The forms are available at http://www.epa.gov/ogd/AppKit/application.htm.
a. Application for Federal Assistance (SF-424)

b. Budget Information for Non-Construction Programs (SF-424A)

c. Assurances, Non-Construction Programs (SF-424B)

d. Certification Regarding Lobbying; and, if applicable Pre-Award Disclosure of Lobbying Activities (SF-LLL)

e. Pre-Award Compliance Review Report for All Applicants Requesting Federal Financial Assistance (EPA Form 4700-4) 

f. Key Contacts Form (EPA Form 5700-54)

PROJECT NARRATIVE

The Project Narrative must substantially comply with the format and content outlined in Section IV of the RFA.  The Project Narrative must not exceed a maximum of 10 single-spaced typewritten pages, including the Cover Page.  Pages in excess of the 10-page limit will not be considered.  Supporting materials, such as resumes and letters of support, can be submitted as attachments and are not included in the 10-page limit.  The Applicant Fleet Description information is also not included in the page limit, although it is required information. 
COVER PAGE
· Project Title.

· Applicant Information.  Include applicant (organization) name, address, contact person, phone number, fax and e-mail address and DUNS number.

· Applicant Eligibility. Using the criteria outlined in the request for applications, please explain how you are an eligible entity.

· Funding Requested.  Specify the amount you are requesting from EPA.  
· Total Project Cost.  Specify total cost of the project.  Identify funding from other sources, including cost-share and leveraged resources.

· Project period.  Provide beginning and ending dates.
· Multiple projects.  Provide name of project, region submitted to, and EPA funding requested for any other applications submitted under this request for applications.
SECTION 1: WORKPLAN: PROJECT SUMMARY/APPROACH
Project Summary/Approach:  This section of the work plan must contain a detailed project description, including the following information: 
· The means by which the project will achieve a significant reduction in diesel emissions.
· All verified and/or certified technologies to be used or funded by the applicant.
· The number, types and typical use (see Section I.C.4), and ownership of vehicles, engines and/or equipment targeted for emissions reductions.
· The age and expected lifetime of the vehicles, engines and/or equipment targeted for emissions reductions.
· The roles and responsibilities of the Applicant organization and any other project partners, contractors, or subgrantees.
· A detailed timeline for the project including milestones for specific tasks, such as bidding, procurement, and installation.  
· Information on the sustainability of the project beyond the assistance agreement period, including a discussion of whom or what organization(s) will retain ownership of any vehicles, engines and/or equipment purchased with funding from this project.

· A demonstration that the project meets the Restriction for Mandated Measures as defined in Section I.C.7.

SECTION 2: NATIONAL REQUIREMENTS: RECOVERY ACT FUNDING PRIORITIES

Recovery Act Funding Priorities:  This section of the work plan must contain specific information demonstrating how the project will achieve the goal of promoting job creation and/or preservation and economic recovery.  It must address how the project will: 
· Preserve and/or create jobs and promote economic recovery;

· Maximize job creation and economic benefit;
· Assist those most impacted by the current economic conditions;
· Provide investments needed to increase economic efficiency by spurring technological advances in science and health;
· Invest in transportation, environmental protection and other activities that will provide long-term economic benefits; and
· Commence expenditures and activities as quickly as possible consistent with prudent management;

· Track and measure an applicant’s progress towards advancing the Recovery Act priorities.

SECTION 3: NATIONAL PROGRAMMATIC PRIORITES

National Programmatic Priorities:  This section of the work plan must address how the project will achieve each of the following programmatic priorities. 
· Maximize public health benefits; 
· Are the most cost-effective – applicant should include an estimate of project costs and the cost-effectiveness of emission reductions
· Are in areas with high population density, that are poor air quality areas (including nonattainment or maintenance of national ambient air quality standards for a criteria pollutant; Federal Class I areas; or areas with toxic air pollutant concerns) - applicants should include a description of the air quality of the area affected by the project;
· Are in areas that receive a disproportionate quantity of air pollution from diesel fleets, including truck stops, ports, rail yards, terminals, and distribution centers or that use a community-based multi-stakeholder collaborative process to reduce toxic emissions – applicants should include information on the quantity of air pollution produced by the diesel fleets in the area affected by the project;
· Include a certified engine configuration or verified technology that has a long expected useful life - applicants should include a description of any certified engine configurations or verified technologies to be used or funded by the project (see Section I.C.5), including expected lifetime of said engines and technologies;
· Maximize the useful life of any certified engine configuration or verified technology used or funded by the eligible entity; 
· Conserve diesel fuel; and 
· Utilize ultra low sulfur diesel fuel (15 parts per million of sulfur content) ahead of EPA’s mandate for non-road engines – applicants should include a description of the diesel fuel available in the areas to be served by the project, including the sulfur content of the fuel.
SECTION 4: REGIONAL SIGNIFICANCE

Regional Significance:  This section of the work plan must address how the project will achieve and address the Regional Priorities of the EPA Region where the project will take place and where the application is submitted to.  Regional Priorities for each of the ten EPA Regions are identified in the request for applications (Section I.C.3) “Regional Significance.”  Note: Regions 1, 6 and 9 are grouped with Regions 2, 7 and 10, respectively. 
SECTION 5: PAST PERFORMANCE

Past Performance-- Programmatic Capability and Reporting on Results--Outcomes and Outputs:  This section of the work plan must include a list of federally funded assistance agreements (assistance agreements include Federal grants and cooperative agreements but not Federal contracts) similar in size, scope and relevance to the proposed project that your organization performed within the last three years (no more than 3, and preferably EPA agreements) and describe:
· whether, and how, the applicant was able to successfully complete and manage those agreements; 
· the applicant’s history of meeting the reporting requirements under those agreements including submitting acceptable final technical reports; and
· how the applicant documented and/or reported on whether it was making progress towards achieving the expected results (e.g., outputs and outcomes) under those agreements.  If the applicant was not making progress, please indicate whether, and how, the applicant documented why.  
SECTION 6: STAFF EXPERIENCE AND QUALIFICATIONS

Staff Expertise and Qualifications:  This section of the work plan must include information on your organizational experience for timely and successfully achieving the objectives of the proposed project, and your staff expertise/qualifications, staff knowledge, and resources or the ability to obtain them, to successfully achieve the goals of the proposed project.

SECTION 7: RESULTS

Results – Outputs and Outcomes:  This section of the work plan must include a discussion of the expected quantitative and qualitative outputs and outcomes of the project, including what measurements will be used to track, measure, and report your progress towards achieving the expected outputs and outcomes, including those related to the Recovery Act priorities, and how the results of the project will be evaluated.  Identify the expected project outputs and outcomes and how progress towards achieving them will be tracked, measured and reported.  We suggest that you include the following table, or something similar, in this section of the work plan.
	Anticipated Outputs and Outcomes

	Activities
	Outputs
	Short, medium, and long-term Outcomes

	Example below:

	Retrofit 100 school buses
	Install 100 DPFs on 100 school buses.
	Short-term Outcome: Successful installation of 100 DPFs

Medium-term: Reduce x tons/year of PM, NOx, HC, etc

Long-term: Increase lung function and decrease cardiopulmonary disease


SECTION 8: LEVERAGED RESOURCES AND PROJECT PARTNERS

Leveraged Resources:  Identify how you will coordinate the use of EPA funding with other Federal and/or non-Federal sources of funds to leverage additional resources to carry out the proposed project(s) and/or identify how EPA funding will complement activities relevant to the proposed project(s) carried out by the applicant with other sources of funds or resources. 
Project Partners: Provide information on project partners and their various roles, including any leveraged resources.

SECTION 9: BUDGET DETAIL

Budget Detail:  This section of the work plan is a narrative description of the budget found in the SF-424A, and must include a detailed discussion of how EPA funds will be used.  Applicants must itemize costs related to personnel, fringe benefits, travel, equipment, supplies, contractual costs, other direct costs, indirect costs, and total costs.  See Appendix A in the Request for Application for additional budget detail information.
SECTION 10: CLEAR DESCRIPTION OF TARGET FLEET 

Applicant Fleet Description:  This information does not count towards the 10-page limit. Describe the fleet targeted for the project: target fleet, number of vehicles, vehicle class, model year, retrofit year, chosen technology, current fuel type, amount of fuel used, etc. Preferably, this information may be presented in a table.  For assistance in organizing and summarizing details of the project, including a sample table with specifics about vehicles, engines and/or equipment, we suggest you see http://www.epa.gov/otaq/eparecovery/prognational.htm#application .
SECTION 11: OPTIONAL ATTACHMENTS

Optional Attachments:  These are not included in the 10-page limit.
· Resumes:  Provide resumes or curriculum vitae for all principal investigators and any other key personnel.
· Support Letters.  Specifically indicate how supporting organizations will assist in the project.  Please limit your letters of support to 3.
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