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Organization:

Describe Your Organization's Five-Year Goals Related to Pesticide Risk Reduction:
(Where do you want your organization to be in five years as it relates to the major pest/pesticide issues facing your
industry?)

What do you envision doing (broadly) to try to resolve your major issues?  Address whether practical, accept-
able solutions are available for the major pest, pesticide, or sustainability issues facing your organization.



Goal 2 & Tactics
(Describe your second goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)

Goal 1 & Tactics
(Describe your first goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)



Goal 3 &  Tactics
(Describe your third goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)

Goal 4 & Tactics
(Describe your fourth goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)


	Organization: Clark Pest Control
	organizational goals: At Clark Pest Control, our goal is to decrease our reliance on conventional pesticides in the services that we perform.  We know that as our service evolves into a service that does not have a pesticide application at its core, the service technician is able to make decisions leading to treatments that may or may not include a pesticide application.
	Resolving Issues: The implementation of an “inspection based service” will not only further the evolution of the manner in which a technician performs a service but also result in the reduction in overall volume of finished solution applied.  The reduction will be achieved by the technician’s application of a pesticide only to areas pertinent to pest infestation and conducive conditions leading to these infestations.  This “inspection based service” is currently being implemented on a large scale on Clark Pest Control’s residential customer base.

 We are committed to increasing number of formulations and classes of chemistry we have available to the technician.  Internally, we have been able to determine that as more formulations beyond a liquid are used, the overall volume of pesticide applied decreases.  As technology increases, so do the quality and availability of alternative chemistries.  We are also committed to increase the use of these alternative chemistries, including essential plant oils and advanced synthetics with reduced mammalian toxicity.
	Goal 1: Clark Pest Control’s SMART Routes base the treatments prescribed for a given property upon the findings of an on-site inspection of the property at the time of service and prioritize a non-pyrethroid product as a first option if a pesticide is to be applied.  The inspection will consist of visual evaluation of the grounds and building(s) supplemented by the maintenance of any monitoring devices.  We believe that the application technique highlighted by the precise placement of pesticides in combination with a variety of chemistries and formulations available will be able to reduce the risk associated with out prescribed treatments.  These precise applications are applied in a targeted manner in places where the possibility for exposure to people and non-targets and the possibility for off site movement of the pesticide is reduced.

The combination of the inspection and product prioritization is utilizing IPM on a large scale.  We offer multiple services including general pest control and lawn, tree, and shrub care in addition to minimal construction and repairs and exclusionary work.  By performing as much work as possible ourselves, we can ensure the recommendations are followed and the work completed is held to a high standard.   By utilizing chemical and non-chemical treatments, such as the physical removal of pests, disruption of their harborage, and pest exclusion from buildings, our long term dependency on pesticides is reduced.

The success of this treatment can be measured in customer satisfaction measured in “call back” services, stopped accounts, new starts of this service type, and referrals.
	Goal 2: Term Alert™ is a proactive termite monitoring system that allows Clark Pest Control to intercept a termite activity before the building is infested and can be used as an early detection system for current termite infestations.  This can be applied to both drywood and subterranean termite activity.  This early detection system will aid our termite inspectors during an inspection in focusing their efforts in locating the conducive conditions or areas of termite activity.  As we work to continually monitor a property for termite activity, we are able to reduce the volume of pesticide applied for remedial termite control by being to able to limit the area(s) of treatment.  Once areas of subterranean termite activity are located, there are multiple treatment options that can be used including physical removal in addition to or instead of a termiticide application.  The option for infested wood member removal is also viable option in the control of drywood termites.
	Goal 3: Clark Pest Control has made it mandatory that each person who works in the field or makes decisions on pest management strategies take and pass the National Pest Management Association’s Quality Pro Green Certification test.  We are using this program as an educational tool to walk our technicians and staff through the logistics of an IPM service.  Clark Pest Control also has our own internal IPM program with service protocols.  We are conducting extensive training on that program as well followed up by a demonstration of competency through a proctored, timed test.
	Goal 4: Customer education is essential as a supplement to our internal training on integrated pest management (IPM) for both our residential and commercial accounts.  On both levels, we must educate them on the fundamentals of IPM, explain the decision making process that is happening, the factors influencing these decisions, and the extent of customer involvement as a result of these decisions.  We must communicate both verbally in person and in print with inspection reports, mailings, and web based communication.  As we educate our customers, our ability to perform “non-conventional” treatments increases reducing our reliance on conventional treatment patterns.


