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Organization:

Describe Your Organization's Five-Year Goals Related to Pesticide Risk Reduction:
(Where do you want your organization to be in five years as it relates to the major pest/pesticide issues facing your
industry?)

What do you envision doing (broadly) to try to resolve your major issues?  Address whether practical, accept-
able solutions are available for the major pest, pesticide, or sustainability issues facing your organization.



Goal 2 & Tactics
(Describe your second goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)

Goal 1 & Tactics
(Describe your first goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)



Goal 3 &  Tactics
(Describe your third goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)

Goal 4 & Tactics
(Describe your fourth goal and the tactics you will use to attain it.  What might EPA be able to do or facilitate to help
resolve these issues?  How you will determine whether or not you have been successful in achieving your intended
results?  Are there objective, economically-feasible measures of success that you can utilize to evaluate the success
of your efforts?)


	Organization: Environmental Health Services, Inc.
	organizational goals: The major pest & pesticide issues facing our industry are:
- Lack of consumer knowledge about the dangers pest pose.
- Lack of consumer knowledge about the benefits professional pest control offers.
- Broad based consumer misunderstanding & erroneous "facts" about pesticides in general.
- Federal & state regulations that handcuff the professional industry fueled by misinformed anti-pesticide politicians.
- Removal of FHA-HUD termite inspection requirements on property transfers.
- Increase of vector borne diseases i.e. WNV, EEE, Lyme, etc.
- No regulation in place on "greenwashing" and "organic" offerings as it related to pest control service.
- Minimal to non-existent federal/state training on IPM, low-impact pest control, safety, applicator training, etc.
- DISGRACEFUL state testing (MA + RI) policies & proceedures for licensed applicators. Tests are outdated by 10yrs, tests are poorly written, etc. 

EHS prides ourselves on being industry stewards. We are involved in state + national associations and always offer assistance to resolve issues facing our industry. Because of industry training deficiencies we have brought our training in-house. Our training protocols exceed the state requirement by 350-500%. To say we have a 5 year goal in this area would be difficult to define as we implement new policies & procedures that impact every year. Our goal is to educate every client & consumer at every opportunity in hopes that they will pass on this gained knowledge to others. The only way this is possible is to ensure that we have the best possible training protocols in place at EHS. Hopefully in 5 years EHS can say that we played an integral part in changes to the above issues. 
	Resolving Issues: The acceptable & practical changes to major issues are attainable as it relates to EHS operations. It is the broad based culture & regulatory changes at the federal + state levels that are out of our control. We would welcome any efforts to take part in making positive changes to federal + state regulations. 

The only broad based solution to many of the issues mentioned above is education. If the general public can be educated via national media outlets (TV + radio) or by PSA's we could see a dramatic reduction in pesticide use within 5 years. Consumers need to have a better understanding of the risk pests pose as well as the benefits pesticides bring. The "do it yourself" consumer is the greatest risk for pesticide misuses and over-application. 

EPA proactive involvement needs to increase at the state level. In the opinion of many professionals they feel EPA involvement is reactive. EPA needs to implement pesticide legislation based upon sound scientific data.
	Goal 1: Education and policy implementation within EHS. 

As mentioned above we mandate that we must be at least 350% above the state required amount for educational hours. This is both measurable and attainable. Once our service specialists are in the field we have supervisors and quality control measures that are in place to ensure that we are delivering a consistent message to the consumer. This is our 1st goal and it is already in place. 

NOTE: We would welcome any additional training offered by EPA either in-house or at a local conference.
	Goal 2: Our second goal pertains to pesticide use reduction as well as a reduction in primary/secondary product waste.

Our goal in 2009 is to have a 10% reduction in pesticide use versus 2008. We will be offering even more non-chemical pest reduction alternatives. Examples: sanitation & cultural practices, exclusion, structural modification, mechanical trapping, biological control, etc. 

Focus on EPA exempt and 25b minimum risk pesticides. 

Using products that have less disposal needs. Example: products in water soluble bags (WSP) or water dispersible granular (WDG). Every WSP/WDG bag removes the need for that many equivalent plastic containers.

Ordering from suppliers (chemical distributors) in bulk and less frequently. Reason: Smaller orders that come in via UPS/Fedex often contain secondary packaging ie. a box within a box. They also use more gas, emissions, etc. and sometimes come 2-3x per month. By ordering larger quantities the products often come in their original packaging. We will get one delivery via common carrier versus several deliveries per month via UPS/Fedex and this is a drastic reduction in gas, emissions, etc. 

These tactics are all ready in place and are very measurable & attainable. There is no need for EPA assistance.
	Goal 3: Our 3rd goal pertains to education again.

We are a certified Quality Pro company through the National Pest Management Association (NPMA). This is a mark of excellence within our industry. We have recently attained Quality Pro Green and Quality Pro Schools designations. This is excellence in green pest management + low-impact pest control measures. 

It is our goal to have every EHS service specialist QP-Green/Schools certified by the end of 2009. We feel this training & education will only enhance the knowledge based of our employees but more importantly help offer additional talking points to consumers.  
	Goal 4: Our 4th goal pertains to EHS operations within our organization. These are items that surround our day-to-day work schedule. 
 
We have implemented a mandatory recycling program for office waste. This is already in place with our waste removal firm.

We are changing over to energy efficient lighting in the entire building. 

We have a 20% reduction in postal mailings in place. We are replacing this communication we online account access and electronic invoicing. 

We plan on implementing synthetic oil into our service vehicles in 2009. Our goal is to implement 2 vehicles & evaluate results/performance in hopes of going fleet wide in 2010. This would change the need for oil changes at 3,000-5,000 to 7,500-25,000 miles (depending on synthetic brand). This would dramatically reduce the oil waste in our 20 vehicle fleet.  


