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Introduction to \WWeb
Collaboration
Technologies

By Sarah Buchanan
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What Are Web Collaboration
Technologies?

Collaborative Software
> E-mall
> Text Chat
» Blogs
o Wiki
> Social networks
» Facebook
o Friendster
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Types of Collaboration Technigues

> Knowledge management tools
> Knowledge creation tools
> Information sharing tools

> Collaboerative project management tooels

"For Conference Purposes Only”

How: Did all this come about?

Internet

Message Boards/Chat Rooms

IRC and AOL Instant Messenger

Personal Web pages

Google

Online Journals and Blogs

Social Networking WIKIPEDIA

Youtube

Wikipedia

i 2 ([T} Tube

COl |ab0I’atlve Spaces Broadcast Yourself
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do you have a facebook?

Social Netwerking & Webh 2.0

> Myspace

- 1o facebook.
> Flickr

> Facebook

> Wikipedia

oo & Blogger
> Mashups

"Eor Conference Purposes Only”
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Google

> Intelligent Search Engine
> Google Maps/Google Earth
> Images

> G-mail Go Ogle'
o G-mail Calendar .

o G-mail Chat
> Google Documents

> 1Google

"For Conference Purposes Only”

Collaborate with your peers through online
meetings and file sharing capabilities
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Benefits?

> Long-distance collaboration

> Instant Feedback= Instant Success
> Exchange of ideas P

> Central location

> One stop shop M

> Controlled access

> llagging

’

"For Conference Purposes Only”

Challenges?

> S0 many choices
> Stove Pipe organization
> Each community has different needs
> Quality Control
> Risks
« No one will contribute
» Digital Divide
o INnappropriate content

"Eor Conference Purposes Only”
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What is EPA deing?

> Flow of the River
> Puget Sound Wiki
> Multimedia Center

> Portal
o ESC

> Lotus Notes
FLOW OF THE RIVER

"For Conference Purposes Only”

Collaborative Software
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But what will work for you?

.
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Quality Collaboration

EPA Enterprise Data _
(202) 566-1656

Evolution of E-Government

Federal Enterprise

Pre E-Gov Act Quicksilver . Lines of Business What's Next?
Architecture
L L 1 L 1
1 1 1 1 1
2000 2001 2002 2004 2008

* Prior to the E-
Government Act,
agencies worked in silos

In 2001, 25 Quicksilver
initiatives were
identified

* E-Government Act of
2002 endorses and
requires Agencies to
support cross-agency
initiatives

Ultimately, creates
“horizontal silos™

* In 2002, development
of the Federal
Enterprise Architecture
commences

Intended to simplify
processes and unify
work across agencies

* Reference models bring
back an intra-agency
focus

* In 2004, 5 Lines of
Business task forces are
formed

* Since expanded, the
LOBs bring back a
cross-agency approach
but remain focused on
driving down
transaction costs in
management and
support functions

The challenge going forward
will be to:
* Foster adoption of Web
2.0 functionality in
government

* Move beyond a
horizontal approach to a
networked approach

* Focus on mission-critical
activities

* Drive towards simplicity
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Creating an Opportunity for Public Sector Leaders

* Book by Don Tapscott and Anthony D. Williams
explores how organizations use mass collaboration
(also called peer production) and open-source
technology such as wikis to be successful

* According to the authors, wikinomics is based on
four ideas: Openness, Peering, Sharing, and Acting
Globally

* Employees drive performance by collaborating with
peers across organizational boundaries, creating a
“wiki workplace”

* Blacked Out: Government Secrecy in the
Information Age by Alasdair Roberts shows that
despite advances made with the 1966 Freedom of
Information Act, there are those who continue to
promote government secrecy

SPEED
AGILITY
REACH
EFFICIENCY

Privatization of public services, the rise of powerful
international organizations, and the growth of tight
knit networks of security agencies are complicating
campaigns for openness

New developments in IT enable greater openness
and remove bartiers to transparency

* Frans Johansson describes how we can find
intersections in our own lives and turn the ideas we
find there into pathbreaking innovations

Three driving forces—the movement of people, the
convergence of scientific disciplines, and the leap in
computational power—are increasing the number
and types of intersections we can access

The theory explores the concept of cross-field and
cross-cultural combinations and to offer clear
guidance on how to make such an approach work
effectively

Swarm Intelligence is a concept of artificial
intelligence based on the study of collective behavior
in decentralized, self-organized systems

The inherent intelligence of swarms, when examined,
reveals that the collective movements of an aggregate
often derive from independent decision making on
part of a single individual

Such knowledge encourages individual decision
making as an effective tool in bringing about
widespread social change

Focus on the Management Approach,
NOT the Technology Solution

Leader to Citizen

- L —
Leader to Front Line
* Intellipedia
* TSA

Stakeholder

Citizen

* PTO
* Politicopia

Leader to Stakeholder
* Great Lakes
Initiative

Innovative leaders are using collaborative approaches and tools to solve government's toughest challenges
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Where Innovation Occurs:
The Intersection of Data and Ideas

Innovation

Barriers Barriers
Culture Cf;mmuf)ity Ontology
Security - .Practlce Quality
Governance farons Daa Authenticity
Council L
Tools Accessibility

But barriers must be bridged if we hope to realize the full potential of Web 2.0

Collaboration Site: WISER
Geospatial Data Standards

WISER

Website for Ideas and Selutions on
Environmental Information and Regulatory Innovations

[FEATURES2001 b bbe

WISER in a nutshell:

Contferenses Discover WISER..

Calendar

(ifsrm * Enviro. Data Standards

Links
ot WISER iz a secure, electronic workplace developed for use . State/Fed partnerships
by employees of State environmental agencies and the
United States Enwironmental Pratection Agency. ts purpose S .
iz to share ideas and information about m?nrmgtmn P O Ma|nta|ned by R5
ranagement and other topice of mutual interest. This site is
designed to give you a better understanding of WISER and
Wyousresireadya | guides you through each of the WISER features, step by
rember Lagin Hers. step. Click the links on the left to discover WISER and its
USER I many uses

[ty

PASSWIORD

\—I WISER is about connecting people and facilitating the

exchange of information across enviranmental agencies. As a
registered YWISER rember, you may:

Assistance Center

WISER is 2bout CONNRCTINGD eople .. e

Fargot rour Pasaword?

® share a project

join & conference

* post an infarmation request
Hyou are interested in
joining WISER
Click Here!

rewiew documents and offer feedback

post upooming events in the Galendar

* Incate contact information for your colleagues around the sountry
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All v
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ROOMSE: Environmental IT Security Challenges
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ROOMS: ERP Consortium: Expanding EPA Support
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ROOMSE: FY 2007 - Using PPG to Deal with Air/ UST Funding
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ROOMS: International Geospatial Stds (INCIT L1)

ROOMS: Mercury Vehicle Switches

ROOMS: Open Discussions Forum

ROOMS: WISER Site Coordinators

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

Home Hel

Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:
Last Updated:

11/02/05
02/03/05
08/30/04
06/06/06
11/10/04
12/01/04
07/06/06
08/01/05
07:21/05
03/02/04
0117707
01/09/07
0117/07
01/09/07
07/21/05
04/04/07
11/18/05
07/19/04
08/02/06
09/23/05
09/03/05

Collaboration Site: WISER
Geospatial Data Standards

Other Options %

4 Back New Subject Bookmark

Foom Subjects:

Session For: Hewin Kirby Date: 0201402008
HOME | Help | Conferences | Library | Members | Search | Calendar | Links | My WISER

Last Updated:

Home

User / Affiliation:

“ 150 6709: Mairtenance Update h?ﬂﬂ!ﬂd Kewin Kirby ¢ EFAWDC
“ Welcame INCITS Membars hmzma Kewin Kirby ¢ EFAWDC
© US TAG Activities hmzma Kewin Kirby / EFAWDE
O © ineiTs L1 Members List hd!ﬂ1!ﬂ3 Hewin Kirby / EFAWDC
@ “ testing bMinutes hd!ﬂﬂﬂ:} Fewvin Kirby f EPA-WDC
O inerrs L1 Annual Reports hdfﬂﬂﬂii Fewin kirby / EPAWDC
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Collaboration Site: LOTUS Quick Place
EPA Geospatial Information Systems Work Group

Address ‘EJ hitps: y kPlac:
Google [G~

kgroup/Main.nsf fh_Toc [Gefde54793ad70ds penDocument v| B ks

v cougd BB v €% bookmarksw B i6blocked F Check v - b Send tow () settingsw L

my places | home

QW

Thiz iz the EPA IS otk Group web site. Linksta content on the old Intranet site will open in 2 new windaw - these pages are on the EPA Intranst and will be
unavailable to non-EPA site membars. [fyou are a non-EPA visitar that would like to request and account, pleaze fill autthe online sccount requast form and
identify Hsrvey Stioa asyour EPA spansor. Other prablams? Wisit the GQuickplacs Tips 3nd Tricks section

Recently Added/Of Note
Presentations from September 1820, 2007
Meeting hosted by
Region 9 and ORD

Mason Hewitt Award Winner for 2007 — NHD
Plus

ER Symbolagy, Map Templates and Sample Data developad
by Region 4

< Download Zip File (~100mt)
Results of Survey of EPA GPS Useage <Excel File=
New England GIS Conference Presentation on EPA 2006
Hurricane Response (Tom Gifien)
The current EPA GIS Workgroup Charter was adopled an
January 5, 2004
Regional Geospatial Node Survey Results:

© Results Summary (PDF)

& Full Results Spreadsheet (XLS)

« OEI Geospatial Blueprint

+ OEl Geospatial Baseline Document
Important note for Extranet (non-EPA) Users: Extranet account
passwords must be reset every 90 days. If you are an existing
Extranet user whose password has expired, please send an e-

Upcoming Geospatial Events
GIS Work Group Meetings and Teleconferences

« The Spring 2008 EPA GIS Workgroup Meeting will be held in
May 13-18 in New York, NY atthe EPA Region 2's offices. A
block of rooms has been reserved at the Marriott Brooklyn
Bridge under the group: "EPA GIS Workgroup” at §244/might
Resenvations will be accepted through April 14 (Phone: 1-
888-436-3750 (toll free) Local: 718-246-7000)

< Meeting Logistics

« The Fall 2007 EPA GIS Workgroup Meeting was held
September 18-21 in Las Vegas, NV, atthe US EPA Las Yegas
Lab

< Presentations, minutes and action items

Other Events of Interest

+ EPA Emergency Response HIFLD Meeting - Salt Lake
City, UT (January 28 — 30, 2008) Once at site enter
conference code HIF5T145

« ESRI Federal Users Meeting in Washington, DC on
February 20-22, 2008

« “Putting NHDPlus to Work" Workshop - Derver, CO
fFebruary 26 — 26, 20081

mindtouch

@ ! Admin
]
AN Web 2.0 Pilot

Metad

Blog

5 M
e TostcMatci

Collaboration Site: EPA Metadata COI

My Page Control Panel Recent changes Tools ~ Help Go Pro

This page was last modifisd 7 hours
aga by Admin

Web 2.0 Pilot Metadata Wiki =

DAMA Symposium
» Data Architecture

This is a pilot Web 2.0 Wiki for EPA Metadata: Helping people use EPA data to collaboratew and built applications.

Qur initial objective is to see if this Web 2.0 Wiki can be useful in bringing about collaboration across the Metadata
Management Functions Matrix, Teams-Tasks Matrix, and Data Architecture Documents, A langer range goal would be to

see if this Web 2.0 Wiki could be used as an Enterprise Metadata Management and Application Development Tool (2.2,
data and metadata mashups).

Most Recent Briefing: Wednesday, March 12, 2008, EPA CI0 and Deputy Cl0 (see Blog: Restricted Access|
Data Architect: Kevin Kirby, £ kirby kevin®epa.goy
Wikimaster: Brand Miemann, 3 niemann brand®epa.gov

Vision and Implementation:

Data Architecture Component Specific Artifact Example

DRM 2.0 (1) Description Metadata (4) Spreadshested ™
Context Taxonomy/Ontology (5) Web 2.8 Wiki&
Sharing Data (4] Spreadshest® *

DRM 3.0 [2) Semantics (3] RDF/SPARQL (6] Middleware @
S04 Services (7] Web 2.5 Wikid (3)

Footnotes:

£

|&] pere

B @ Internet

For Conference Purposes Only
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Collaboration Site: CORE.gov
Data Architecture

Address @ hitps:ffcollab, care. gaw/ CommunityBrowser. aspxFid=101 25&lang=en-UIS v B e ks |

Google (G- v G o5 B~ Y Bockmarksw S i8blocked | 9 Check v % Auiclih » - Auierl [ Sendbow () Settings~ Y -
I

Working together to build governmeni e solutions
. g OV Corapcnent/Organization|and Regisraficn Enviranrgll
Youare here: @ AIC Data Mrehitecture.

[=] community Explorer

Community

a AIC Data Architecture Subcommittee (DAS) | userReviews |

Wislcome | Ahoud

Welcome to the AIC Data i Sul ittee (DAS)

See "DAS - General” and "_Meeting Minutes” folders for main work products. See
for specific WG artifacts.

| Work Groupy ('WG") folders.

To see most artifacts other than from Work Groups, select the "Knowledge" tab of the "DAS - Generalfolder. Try  this

FoOr the Host recent contributions, see "L atest Krowledge " bafow. On this community home page, the § most recent
(artitacts) appear below, regardl=ss of which Werk Group produced them. (The name nest to an artifact is simply the
person who posted it, who wil often notbe the actusl suthor )

DAS Cammurity Administrator: Tina Horan (THoran@ciizant.com)

Setting up a Collaboration Site
Key considerations

For Conference Purposes Only
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OSWER Collaboration
Tool Experiences

Jean Balent

OSWER, OSRTI, TIFSD

Technology Information & Integration Branch
balent.jean@epa.gov

703.603.9924

What has OSWER used?

Portal Web Conference

Portal Discussion Board Tools are managed by
Portal File or Content Services different groups with varying
Portal Collaboration Spaces levels of support, outreach,

Environmental Science Connector and training
Collaborative Workspaces

Portal Oracle Messenger (IM Client)

QuickPlace

Sametime

Sametime Connect (IM Client)

WebEx

GoToMeeting

NetMeeting

Adobe Connect

The Teleconference Center Online Meeting Services
And much much more

For Conference Purposes Only
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Approach to cover this material

Users/Customers have HUGE range in
“IT savyiness”

%ﬂ)‘ THE WY

CUP HOLDER
WD

[+4

I've tried include
. information for all
=S groups... so we may
ad i s heving a ters degros. skip around depending
in computer science.  4rca0, com .
on the audience

One final warning...

Everything that | will cover today is a
tool, not a salvation

These tools can be used to efficiently
communicate with team members and
centrally manage information for a
project

» Their success depends on your
Implementation, enforcement, and
support!

For Conference Purposes Only
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Here are few tools available to you
— across EPA - for online meetings

Oracle Web Conference
http://portal.epa.gov/webconference

Sametime
https://epastx.rtp.epa.gov/epacenter.nsf

WebEXx through Meeting Visuals (WCF)
www.meetingvisuals.com

The Teleconferencing Center (WCF)
http://www.teleconferencingcenter.com/

Why would you use this?

Limited travel funds
Reduced budgets for training
Schedule conflicts make travel difficult

Flexiplace, Alternative Work Schedule
have staff spread out physically

Pandemic Situations

Increased need to outreach to public &
partners

For Conference Purposes Only 16
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Oracle Web Conference

Share live documents so that participants can watch you
move through slides or other files as if they were in the
room with you

Share other applications on your computer
Give control of your computer to other participants

Let other participants share materials from their
computers with others

Poll the audience
Chat with host, public, or groups of participants

Record entire event for future download or replay

Send automatic emails with links to preloaded documents
And more....

Oracle Web Conference

Pros

No cost to use

Full options of screen
sharing, document upload,
whiteboard, polling, etc
Audio integrated into web
interface - could help
eliminate other costs
Public site, no
username/password
required aside from
conference key

Free recording

Stable and very close to
real-time display

Cons

[ 23

Addifional installation or
software required to use
Works only with Windows
and IE

Some limited issues with
connection and stability
Recorded events are
downloaded as .exe
Whiteboard has no text
option

Screen resolution can
cause “fit” problems
Audio can only be streamed
with PC microphone

For Conference Purposes Only
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OSWER Experiences with Oracle
Web Conferences

CPRM Training
Superfund Remedy Review Board =
ORD/OSWER Seminar Series

Triad Conference Planning
R3 Technical Support Meeting
QuickPlace “tech support”
Flexiplace =

Superfund Remedy Review
Board Meeting

Need: Experience:
bring together 20 regional and Over 6 hour event held online
HQ experts to review info about using the web conference
a proposed NPL site and RPM and consultants went
create a response document through PowerPoint slides and
with comments from all reviewed maps
participants Alternated control to highlight
various site elements to stimulate
and support dialogs
Saved ~20K in travel expenses
and 40 hrs of travel comp time
® Some preferred in-person
meeting to commit time
Produced a first draft response
document completely online
® Learned that with shared
control, you cannot “cut and
paste” into shared document

i

For Conference Purposes Only
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Flexiplace

Need Experience
Some staff provide routine help A web conference is scheduled in
or assistance that can best be advance for the date of flexiplace
served in person URL and instructions provided
These staff also work AWS or in out of office email settings
flexiplace schedules to help meet along with Lotus Notes calendar
Agency goals promoting these entries to let others know how to
programs reach the staff member

B = Flexiplace web conference is
also left open to all members and
placed on public calendar for
additional easy access
Web conference makes the staff
member as accessible as if they
were in the office

Web conference also keeps
record of time worked as well
as partners that joined them
online

Tips for Successful Web
Conferences

Proper planning and preparation is the key to a
successful event, whether online or in person.

Offer people multiple ways to participate (phone,
stream audio online, etc)

Provide back-up option to access files for “worst
case scenario”

Demo software with instructors ahead of time to test
features

Offer tests to participants to troubleshoot problems
in advance

Start event ~30 mins prior to scheduled delivery time
to allow people the time to sign in and get situated

For Conference Purposes Only
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Tips for Successful Web
Conferences

Questions to consider for a web conference:
Who will participate (EPA or non-EPA)?
What is the IT knowledge-level of your participants?
® You may need to prepare for some Computer 101 work
Where will your speakers be located?
Will you use or cover materials on different computers?
Will you use a phone line or computer microphone?
Will people be in the same room with you during the event?

Will you need to make files available before or after the
event?

Will you record the event?

Here are few tools available to you -
across EPA - team websites

QuickPlace (Lotus Notes username/password)
https://epagpx.rtp.epa.qgov/
http://epaquickplacel.rtp.epa.qov/

Oracle Collaborative Workspaces (LAN

username/password)
http://hawkeye.epa.gov/workspaces

Environmental Science Connector (LAN

username/password)
http://portal.epa.qov/ESC

For Conference Purposes Only
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Why would you use this?

How many times have you been involved with a project
and said:
| can't find that email, can you resend it?
® | deleted it...can you resend it?
I’'m on travel and can't access your email...
That file is too large to send by email!
What's the file name? | can'’t find it on your FTP site.

Can you forward all the previous emails on that topic? |
wasn't involved from the beginning and need to get up to
speed.

What version are we working with?
Who edited this file?

We need to meet, tell me when you are free and we can
schedule something...

QuickPlace

A project team website can be created using the
QuickPlace tool to address these issues

Team website will give users options such as:

Discussion: gathering place for all resources related to a project

Li brary: houses the team's important QuickPlace pages

Calendar: place for adding and viewing critical dates relevant to the team's project
Tasks: tracking critical tasks assigned to team members

Index: listing of all the pages that have been contributed to the QuickPlace
Customize: set preferences for your QuickPlace

Members: QuickPlace manager can define who can read and author pages, members can
change their passwords

All of these options can be customized to meet the needs of a
particular team

Team page is created by an EPA tool and managed by its
members so there is virtually no expense to the project team

For Conference Purposes Only

21



2008 Conference on Managing Environmental Quality Systems

QuickPlace

Pros @
Free to use

Complete suite of team
resources: calendar, tasks,
discussion, library etc

Customize look, feel, layout

Create custom forms, work
flow, etc

Create and run autoscripts

Unique URL (separate site
management)

Managers process external
user accounts

Bookmark URLs

Cons @

Default settings use Active X

Need RTP to approve request
to create a QP

No central directory of QPs
Limited to 50 MB per upload

Some issues with certain file
types (PDFs)

Some stability issues

Little support for user
community

Look up by User ID
Sign on to each QP individually

OSWER Experiences with
QuickPlace

Conference FTP

Triad Community of Practice
TTIB Branch Administration
Regional/Site Technical Support =g

TIFSD Contracts

Federal Women'’s Program

EPA Intern Program

For Conference Purposes Only
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Regional/Site Technical Support

Region 7 Dana Corp Site - Triad Project Team Wobsite my places | homa=bbrary « jomp... « ne | kst
jone batert |

Modified On
Example Plans Ranges ¥ OVEH2007
ey dady | waekly
1080 Mag Exaanple Plans Vist 1811 Hira Lynch [Tt
eeatify | prind | Bk Example Plass EGOY Phase 2 h ¥ira Lynch [Tt
Example Plam MEE h ¥ et
Exampla Plams Larson i Lyneh [ieTstel o
Example Plans EGDY Kira Lynch DR2S007

ARF Course Material o) [t te

Tips for Successful Team
Websites

Think about who will be involved, how long
with they be involved

What do you need to share? What will the
group try to do?

Put documents on site and refuse to email files
to stimulate usage

Promote the discussion board

Take advantage of auto/quick notification
features

Need someone to act as the “gardener”...
Also need a “police man”, teacher, and firefighter!

For Conference Purposes Only
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General Issues To Consider

Very little outreach about these tools beyond
OEIl events

No central collaboration support
Limited or no training available

No independent/unbiased assessment
comparing to other tools

Tools compete with each other
Tool managers don’t know what we are
doing with their resources, don’t understand

the value (time & cost savings), may not be
making the best decisions for customers

Thank youl!

Feel free to email me with comments,
guestions, or if you want help using these
tools

Sign up/Join my ESC Project :
EPA Distance Collaboration Services
http://portal.epa.qov/ESC

Jean Balent
OSWER, OSRTI, TIFSD
Technology Information & Integration Branch

balent.jean@epa.gov
703.603.9924

For Conference Purposes Only

24



2008 Conference on Managing Environmental Quality Systems

Research and
Development at EPA

* 1,950 employees
e $700 million budget

* $100 million extramural
research grant program

* 13 lab or research facilities
across the U.S.

» Credible, relevant and timely
research results and
technical support that inform
EPA policy decisions

For conference purposes only.
RESEARCH & DEVELOPMENT

Building a scientific foundation forsoumnd environmental deeisions

For Conference Purposes Only
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Making decisions with sound
sclence requires..
= Relevant, high quality, cutting-edge
research in human health, ecology,

pollution control and prevention,
economics and decision sciences

= Proper characterization of scientific
findings

* Appropriate use of science in the
decision process

Research and development
contribute uniquely to..

* Health and ecological research, as well
as research in pollution prevention and
new technology

= |n-house research and an external
grants program

= Problem-driven and core research

For conference purposes only.
ARCH & DEVELOPMENT
Building a scie wdation for sound environmental decisions

High Priority Research Areas

* Human Health

» Particulate Matter

* Drinking Water

» Clean Water

* Global Change

* Endocrine Disruptors
» Ecological Risk

» Pollution Prevention

* Homeland Security

For conference purposes only.
RESEARCH & DEVELOPMENT

Building a scientific foundeation for-sound environmental degisions

For Conference Purposes Only
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The National Center for Environmental Research
in EPA’s Office of Research & Development

NCER's mission is to support high-

quality research by the nation's

leading scientists that will improve

EPA's scientific basis for decisions

on national environmental issues. _[ : _I
NCER supports leading edge sSTAR
extramural research in exposure,

effects, risk assessment, and risk Science o Achleve Results
management through competitions

for STAR grants, fellowships, and

research contracts under the Small

Business Innovative Research

Program.

For conference purposes only.

RESEARCH & DEVELOFPMENT
Building a scientific foundation for sound environmental deeisions

What is the ESC?
Essential Features All in One Place

Password protected
research and
collaboration

center
Web conferencing 4 ] \
abilities to share N Calendar and list of

: i \
project members with
email links

materials and
updates in realtime KEY

1
\FEATURES L
Messgae board
for posting
information /
" Workbench to
/ share and organize
/’ project documents,
data sets, and other
resources

For conference purposes only.
RESEARCH & DEVELOPMENT

Build, ndatior soimd

For Conference Purposes Only
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» Collaborate and share research and project information

Conduct real-time, interactive scientific investigation in shared
workspaces

Upload content using a file cabinet structure
Find related projects

* Customize content

Users organize their information to support the various ways that
scientists work

Include QA documentation, review comments, and approvals
Include QA assessment reports, and follow up on corrective actions
Dynamic workspaces

Access tools, resources (e.g. Data, Models, Scientific Sources and
Publications)

For conference purposes only.
RESEARCH & DEVELOPMENT

Building a scientific foundation for sound environmental decisions

Easy to create projects

Can access from anywhere in the world
Easy for external collaborators to access
One place to go to share project information

Don’t have to send large files and emails that
bounce back

Can perform investigations in real-time

Include access for multiple QA Managers for multi-
organizational collaborative efforts
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Logging On:

=l x|
r
Welcome to EPA's Environmental Selence Connector
Erter your user name and password 1o legin
The Emvronmentsl Science Connecter i 3 password-protected research and collaborstion cestr that
privedies. the capsbibly lo custersize, oordnate, and mesdor lhi progeess of 4eecn procts ke your
1 is an ideal place for EFA, scentists to centrally manage propects; seanch for and downiosd Usar Nama
datunets, modebs, publications, and other documents; track the histery of thesr wark; and share Powwnrnd [ ]
informaticn wh cErar resaarchars wihin EFA and with sitemal stakehaidees weo are collaborating with
Tutorial the Agency
Loga|
el Ky Project and € Features
B Login Imsuuctioms.
Request Access 1o the ® A project iesources space whern you can downkad project-nelated documants, data sets. and
Birkainsatl Colisns SHRAE PSDWERT_ orgarezn Theen m Usng & foidseiubicider syatam. 3nd Sharg tham Wk your EPA Ensployass:
BOSjeCt mdmbais. Vour ke niess i yeur LAN 10 Veur paseword is your LAN
A project massage hoard whirs mambers can peil Siseiieion opics and commusic s with passwond
#ach cther
o Alist of all project mambess slong with small nks for each member Men EPA Users iinclading EFA contiacters, Co.sp
Mmu. ARA followsi:
. Phhr 16 chat with cther members using Gracke Messenger o 10 b 238 oo and chek en Roquast Acewss 15 the
. J Wkt projct mambi confesenca calls, mbstings, and [N\Ponal For mors information on hew 17 request sccess
athar evests o ° - Ly
» Wab confaramcing that aliws preject mesnbans 1o have reaklins maetiogs in vinual space bosted | - i %
e tha Intemmat Preject membars € view the s4me mfoemation on Ehiir computar scroges and 00 e 10 EPA Portal - Emdronermal Sclence Comectsr
commuret st wa lulephoes condimnging, wece steraming, o Orach initinl rastigng
= Apilty 1o a0cews ressurces fom EPA's Web site, including EPAS deskiop ibeary,
Additional Information
Mors detailed information abost the Enviecnmantsl Scnce Connector i avalable o Aboul the
Emiranngntal Stigncs Contaetor. the uses Tutial, EAQ, snd usér b
For mare information contect Jecques Kipuscinski in the Ofice of Research and Development st 202-564- =
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Required Info for External Collaborators

**USE THIS FORM OMLY IF YOU DO NOT HAVE AN epa.gov EMAIL ADDRESS.™

ALL FELDS ARE REQUWRED

Feartisne

Lant e

sirnama com

Zuwat Aaress

[

I
Erat sgars I
format emasdgdam;

[

[

Cournry =#

T FraanceRegon

Fastal Code:

P Cerkaet Name

[
[
Diaytma Phena Hombar [
[
[

EPAC Adarasy
Fosmat emadagiemainnana com

EFAC [
Reeat (o) exs-aam

Sotain Portal SCOHSS. ONO TOU DN BCOKES 196 POl KU Wil have B 3D Ko
st acans b aatona Comeraretan

i acoept e EFA Partal Frivacy & Secusty fobce. Cack here 8o read ik

(it ] | Ganeol |
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Your ESC Home Page

vt Kacplares

uded by (1 Federal

& Conneclor
Aboas Titoal Welp  BRG Comtactin

‘Show Ioky )  The Emirsnmentsl S 1% cuamenily ealusbing uter newds for stenng and shanng larger detuments o projests. Recantly the
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Jdseques Kaguseinala In tha pvent Ehat yeu naed 1o shar very larga Mas with your project team plassa chick oul the ERA Seance FTR
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[ ayepaLis |
e e esecmtpdae |
Emdtsnmental Information Management Systam EIMS) -
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(mutadata) for data sets, databases, documants, models,
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%4 Custemizs Your EPA Links 4 msmitorieg lachrugus 1hat massures padicle mags, dsnsey,
Showc ok @) o . :
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My ESC Home Page

= oxlf B
f =Bl - v ek e A

MyProfe  About  Tusorial  FAQ

My Projects
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Wd Wmen i parnarships with other facaral agencios, stalers, PIVo Secior COMPansss, Lbkoes. NONDIOAE Organcatons, and academic
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Project Workbench

stance Collaboration Services

Project Workbench

EPA Dwstance Colaborabon Sensces ¥

Project Description: A space 1 karm about web conflerance 1ools, feam-based webste packages, instant mossaging, and ofher ook avadabla 1o EPA employoos

Shew bl @ ahow Indo @)
Preject Owner & | Web conferancing needs? - “/Preaw
5 Jean Bkt 0 reponses - Last post iry Jaan Baiern
= User Capacity Web Conference Test - * Privew
= & Annabel Weagoner 1 reponne - Lunt past by Jean Bubert
o & Al Donar .
@ & Bamy Nussbaum Issues with Sametime - “/Hide - Piverse uso Ihs space fo document problems, issues, of any olhed comments based on
wour axpanence with the Sametime for wob meetings. 1t can holp peovide important feadback 1o the developers and mansgers
& 5 Batnico Bels of this resource
o & Bennd Godarg 3 respenses - Last pest by Jase Buern
o 5 Beuca Means
& & Carn Perry =l @ Post New Topic

S View All Topics
o Siendd an vt 10, preect mambery

o chal it sther memiters. palal Crachs Mesasge: 1
F‘lmﬂ Resources
m Show Indo @

Foiders Foider Contents
@ EPA Destance Colaboral Date
~ EPA Portal = FPostud
i SIEPA boionca Conoed = AL Guide To Omacka Cot_ = 5630 KB 0272172008 |
QEM L OSWERC Tooss 42527 KB 0272072008

* 36 03,30 PM : Usar Capacity Wab i Sameema
Coefacsnce Tast Sy 5amatma Connect

317 01-00 PM - Codaborabion Workspaces CaWebks

Bowt| D@ DOFOE 5 | 8o rwcobee | = wet Conbrwen., |,-'3:ww..-ﬂgmmus_ | PR AV
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Discussion Forum / Message Board

=15 =]
[ reap it ey cp goviscLssrm o0 manacnon diPid=56.32% xf P
& || Berometa s | @ Eaun x| | | B -Ei-w - ne- @5
&5 Collaboration Sulte Discussions T
kNS 5
Search [ThisFoum =] for [ () AdvencedSeach N B e P

Dutusseny > Ernrormental Soerce Connector >
~ Forum: EPA Distance Collaboration Services

A space to leam about web conference tools, team: .mnllimu;%l‘q“'[ﬂ
E&oﬂs: 7, Messages: 26. Last post: Mar 11, 2006 11:12 AM by Jean Balent ==

|| Faverites
Select Topics: | Add To Favorites =] & | i Fogar ) NCER QA * )
Mo ol oplcs ot s vl
™ smes with Orack: Web Conferenceing M 11, 2008 11:12 AM by Jean Balent = 12 P Recent Iesmgen
r | yieb conferencing needs? Mar 11, 2006 8:34 AM by Jean Balent == ' T —p—
T Ismes with Sametime Feb 27, 2008 12:19 PM by Jean Balent = 4 Be_laauer.mth Ouack Meh Corte ..
1 . B Lsmuct with Samctime
| W Ueer Capacity Web Conference Test Fed 27, 2008 12:14 PM by Joan Balent = 2 B et Copact Wi Condirone,
0 Other web meeting services Fed 19, 2008 3;12 PM by Mask Heflin
r|m 19, 2008 3:12 PM by - 2 -
™ eses with Orack Workspaces Jan 31, 2008 5:40 AM by Jean Balent = 3 hwwhlwmlduhwa
r | B Tacks and Strategles I Now 30, 2007 8:18 PM by Jaan Balent o= 2

Curvant Tioma Zorw: (WTC-03:00] 155 Easbern Timg

Discussions | Logout | Help
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NCER QA Project Workbench

Project Workbench

Project Description: Thes prosct will halp NCER empioyess ccass documents and (SCiss Ssues related tn NCER QA pobcss and procedures.

P Oty "CE"Q#.MM!T - Prmoaw PO Chackiist for OA
S 5 Moby Fesguson D rmsponses - Last et by Hoby Forgusen

This &5 @ ono-page chockist to help

w | Propct Officers make surn Shat thay e

@ & Jacquos Kapuscinski e in comphance with NCER &
Agency QA pocies and procedures  necass |evels
rolatod bo thest grants. You could keop
| this ehackist in your fil to date when |

. - Cortann achons are comploted
{opbonal bus helph for sudits)

Strw 1060 @
Folders Folder Contents g Type: ‘::v“:""
' ScE N riginatar: argusson
:‘m' g = i hpsncy QA Guidancd Lo N Author:
o marbars alaf Duicle Mssager 3 Exampia QAPPS 5
23 Exampla GMPs %) HCER QAPP Guittnte (S00) | e tho  icon for eddtione!
CINCER OMP ) NCER QARF | metadets and resourcn achons
#) PO Chockit for GA L oo s
Acti ) QA Tormm & Condtions 20 KB 03202008
o Create New Folder
o« Mo
Resource/Folder
A  Daiaty
Resource/Folder
- Rename Folder =
S Search for Rescurces

© from Desktop
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Manage Members

Welcome

the Environmental Science C
Hally Ferguson

Logout

Emsrpene Partaf > Emironmantal Science Cosnecor Ruturn to the Connector About Tutartal FAQ

Manage Members: NCER

<> Go Back to Project Workbench
llnmbl'r Access

smmmmlmummmncwmm:mmmua This portiet Alows. & Droject owner of
an how 10 manage mamber access rights ploase rafar i the | |more

1o invile uSers 1o join their progct. For
on how 10 invile users 10 join & progect ploase refer ko Mo onine help

Hic oo First Name [ e
[ T T R acenes Kapuscinsi Lsthame |
&J Find Porsan
= Go Back to Pending Members

Member Requests

[ is pordol alows & project owner of administralon 1o accept of deny requests by users 1o join their project. For mone mlormalion on rogc! Tequest pease refer o he onlne help
| Hido Info @)
Mo issars hirve foquistod access for Bhis propct
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Schedule a Web Conference

exerie: Doty - Windows Lnbermet Explores

B e o . o o AL bt

& || Bermnssone. | #sretscomn x| |

At O jon Suite Real-Time C

Schedule Conference

m Schedule Conference: Details

Schedule & future conference by filling in the relevant fields. If you leave the conference key blank, attendoes (o) Step 1 of 4 (hiw ) (Bieer) (Schecse |
will not be requived to enter a conference key.
* Indicabes required fleid

+ Conference Titke ithod
Corderence Key
Acting Hest Key

TP A conferura kay m requared f acsng hout hay i wpected.
ATng HIHE iy ] e BTeeeed T, T Confarerce by

Date [yfz5r008 B
T e et 1 MDD
« start Time [04 00 =][an =]

= Duration |1 Hour

Time Zone [(UTC-05:00) US Eastern Time =]
« fudience [Al Users ]

Visihiity I List conference on public Web page.
Envoliment T requined.
TP & confurercs bay i regared f anvolrest o wiected
Send Email 7 Irvitation

F Reminders| " | days and| ! 'Illur!inadmau.

(o) Step 1 of 4 (B (k) (Eheoss
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For Additional Information
or Brainstorming, Contact:

» Holly Ferguson, ferguson.holly@epa.gov

= Director of Quality Assurance in the National Center for Environmental
Research in EPA’s Office of Research & Development

= Member of the ESC Steering Committee

= Willing to help you brainstorm about new ways to use the ESC to further the
EPA’s goals for QA and make your work life easier!

e Jacques Kapuscinski, kapuscinski.jacques@epa.gov
= Science Connector Community Manager, Information Management Section of
the EPA’s Office of Research and Development
= Leader of the ESC Steering Committee
= Able to provide technical information, detailed usage instructions, examples of

usage, and even make presentations on the use of the ESC for your EPA
organization
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