
 
 

ACTION PLANNING TABLE 
This action planning table was developed as part of the U.S. Environmental Protection Agency’s Local 
Foods, Local Places Toolkit: A Guide to Help Communities Revitalize Using Local Food Systems. The 
complete toolkit is available at https://www.epa.gov/smartgrowth/local-foods-local-places-toolkit. 
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GOAL: 
Specific action 

Actions should contribute to 
success of the goal and be 
SMART: Specific, 
Measureable,  
Achievable, Relevant, and 
have a Time frame 

Why is this important? 

How will it help achieve 
the goal? 

How will we measure 
success? 

How will you know when 
the action is completed? 
How will you track 
progress along the way? 

Time frame 

When should work on 
this begin? How long 
should it take? 
 

Lead role 

Who is the primary 
responsible organization 
and/or person? 

Supporting cast 

Who else can help? 

Costs and resources  

What are possible funding 
sources? What 
organizations might 
provide human resources?  
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