
Competition Process Flow Chart

Program Office (PO) Plans 
RFA Competition (See 

Section 5 of Policy)
PO prepares announcement

PO sends announcement to Grants Competition Advocate’s (GCA) 
Office and the Office of General Council/Office of Regional 

Council, if necessary
Address GCA-OGC/ORC

comments, if applicable

PO sends announcement link to 
GCA for synopsis posting on 

Grants.gov

Within two days

Upon approval, PO posts 
announcement on program 

website

Open Period for 
application 

submissions and 
any Q&A Sessions

* Initial applications submitted 
via Grants.gov *

Review Process: PO prepares 
Reviewer Instruction Package 

and briefs reviewers

Conflict of Interest: All reviewers and the 
selection official must sign a COI statement

*This includes reviewers doing threshold 
eligibility reviews and those doing the 

technical evaluation review*

Eligibility Review & Documentation Eligible

Ineligible

Notify ineligible applicants 
within 15 calendar days

June 2021

This flowchart applies to a typical open competition. 
Simplified competitions, while generally following the same process, have different posting requirements 

(e.g., 30-day open period and, while they are posted on Grants.gov, they are not synopsized).

Merit Review using Section V 
Evaluation Criteria; Reviewers must 

document scores

Recommendations to
Selection Official

Selection Official makes 
Final Selection(s) & signs 

COI statement
Selected

Selectees submit any 
additional required materials 

and award process begins. 
Award process begins, 

including a FAPIIS 
qualification review for 

selected applicants

Debriefing and 
Dispute Process

Not 
Selected

Notify unsuccessful 
applicants within 15 

calendar days

https://www.epa.gov/grants/epa-order-57005a1-epas-policy-competition-assistance-agreements
https://www.epa.gov/grants/grant-competition-dispute-resolution-procedures
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