
   
  

  
  

 
    

 
 

Building Local Partnerships to Implement 
Collaborative Conservation Programs: 

The Milford Lake Watershed 
Regional Conservation Partnership Program (RCPP) 

Matt Unruh 
Chief of Policy & Communications 

Kansas Water Office 
Topeka, Kansas 
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Milford Lake and Watershed 
• U.S. Army Corps of 

Engineers Reservoir 
• Federally Authorized 

Purposes: 
• Flood Control 
• Water Quality 
• Water Supply 
• Navigation (Missouri 

R.) 
• Recreation 
• Fish & Wildlife 

• Estimated Current 
Capacity: ~370,000 af 

• 15,700 surface acres 
• Largest Lake in KS 

• Popular Fishing and 
Boating Lake in Kansas 

Watershed: Watershed largely rural 
1.25 million ac in size ~ 50% Cropland 

~ 37% Grassland 
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The Issue at Milford Lake 
Harmful Algal Blooms 
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Milford Lake - HAB Days per Year 
160 

140 

120 

100 

80 

60 

40 

20 

0 

Water Quality Impairments 
• Milford Lake 

• Eutrophication 
• Low DO 

• Lower Republican River 
Watershed 

• Fecal Coliform 
Bacteria 

• Low DO 
• Total Phosphorus 
• TSS 
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Building a Collaborative 
Partnership Team 

• Identify a Resource Concern to Unite Behind 
• Identify Potential Partners Impacted by Resource Concern 
• Identify Potential Partners Interested in Collaborative Positive 

Action to Address Resource Concern 
• Identify Resources Available for Collaborative Action 



Partners 
Leod Patner: Kcnsas 'h'a1er Cffi:e 

Callobmut'ing Partners: 

■ Kc n ~ Di!partm i!ntof A,3ri_""1.J tflre- CO: ■ l<a-i5 m Department of Hedth and E'm,;l'CffTI en1 

■ Kan~ Departmen1 of'"''ildife, ~~Tourism ■ Ka-15as Fam Bureau ■ G t[" of',li ckefield 

■ Ken~ G::irnGrclhi?:11i ~ooalic:,n ■ Kon:!iCB, F,:re:s15':r,..i:e ■ 'l ll'ater Di~1rict No. I of Johnson Count!" 

■Cla[" Count[", Kan!.m ■ Ci"',·d Topeka ■ G t?-' of Olathe ■ Ci"',·1:.f La.-.Tu.::e ■ Frierrl~ of the: KJJ/h' 

■The Nan.re ~ ri.~r,:y ■ K,Jr&a, Biolc-3k:al Sur~• ■ Kan~~Alicn::e for'~•e1~s; and Smam:s 

■Cla~• Count!" Con~•.crtr_,n Dis.1rict■ Republic Cou~• Con~r~n ~trict ■ Eo~~ 

■r-'A-ell CcitJnfy Con~r'i'Ofi.:in ~trict ■ G oud Count~• Con!.-i:n.ab~n Cistrid ■ Kan!A!~ S.:trbe:-Jn Ccn,m~b-i 

■GeaiyG:itJnt'(Cor-tser .. ~hon D~tri:1 ■ 'ib'ashington COl..nl",-Ccn:ser..-ahon O&tri:1 ■ k,cnY,, Re:5-:rt at Milb--d Lcke 

■ Ri ~'f CoLnl"f Co ~•iahon Di 5,tr i:t ■ Cbf Coi..nly Eco m:rnit ~.reb pm i!nt G l"=IIJP ■ HaticoJI Sor9rum Pro du~~ 

■Cbud CoLn1y E'cco:mk: ~bpmentCorporchon ■ Th1..11derbrd Merino&. RV Re.:sot-1 

■ R03~1op Re~rt & R'.i.-' Perk at Milford l..cke ■ Su5tcn:ble: Emironmend Ccn!iultc~ ■ NRCS 

Building a Partnership Team 



• Regional Conservation Partnership Program 
is a new program t1at mobilizes partnerships to 
multiply investments and react-, common 
conservation goals. 

~ Ncire Partners bring 0111ovatio1·, new ideas, resources 
,;,::,, and local expertise to solve prob €ms. 
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NRCS RCPP Program 

• Natural Resources Conservation Service (NRCS) Program 
• Implemented through existing NRCS programs: 

– Agriculture Conservation Easement Program (ACEP) 
– Environmental Quality Incentives Program (EQIP) 
– Conservation Stewardship Program (CSP) 
– Healthy Forests Reserve Program (HFRP) 
– Conservation Reserve Program (CRP) 
– PL 83-566 Watershed Program 

• EQIP targeted for Milford RCPP 
• Cropland and Livestock focus 



    
  
  

  

  
  

 

 

 
 

   
    

      
  

Milford Lake Watershed RCPP 
• Project Goal: Reduce watershed phosphorus loading by 31,000 lbs/yr contributing to the 

formation of HABs in Milford Lake. 
• Target based on reductions noted for Milford WRAPS Watershed Plan 

• EQIP Funding for Eligible Practices 
• Cropland and Livestock focus 

• Core Practices (90% Program Payment Rate) 
– Comprehensive Nutrient Management Plan 
– Nutrient Management Plan 
– Nutrient Management 
– Fence 
– Cover Crop 
– Access Control 
– Watering Facility 
– Heavy Use Area 
– Residue and Tillage Management, Reduced Till or No-Till 

• Other Eligible Practices – 75% Program Payment Rate in Year 1 
• Signup incentive payments possible as well for wildlife habitat creating practices through 

KDWPT Habitat First Program 



Milford RCPP Targ ted Areas 

MITCHELL 

COUNTY '9,N'"KS Contact 
a.AV day Center (785) 632-3550 
CLOUD Concordia (785) 243-4438 
DICKINSON Abilene (785) 263-1351 
GEARY Manhattan (785) 776-7582 
JEWELL Mankato {785) 378-3731 
M ITCHELL Beloit (785) 738-5172 
REPUBLIC Belleville (785} 527-5573 
RILEY Manhattan (785) 776-7582 
WASHINGTON Washington (785) 325-2253 
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Targeting of Resources 
Priorization within Overall Project Area 



 

 
  

Building Legislative Support for Implementation 

• NRCS Funding 
Commitment 

• $2.88 Million 
• $2,159,992 FA 
• $720,008 TA 

• Partner Contribution 
Commitment 

• ~ $3 Million 
• KWO Funding approved 

by Kansas Legislature 
• $200,000 SFY18 
• $200,000 SFY19 
• $200,000 SFY20 
• Future Funding? 
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MILFORD LAKE 
WATERSHED tl\i _ 
REGIONAL CONSERVATION PARTNERSHIP PROGRAM 

 
 

     

• Project Duration: 5 Years 
• Initial Producer Signup Period: Fall 2018 
• Currently have over half of the NRCS available FA obligated for 

current duration of project 
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WWW.MILFORDWATERSHED.ORG 

• Signup Incentive Payments for wildlife habitat-related practices 
through KDWPT 

• Cover Crop 
• Contour Buffer Strips 
• Filter Strips 
• Riparian Forest Buffer 
• Grass Waterway 
• Fencing 
• Range Planting 
• Wetland Restoration 
• Wetland Creation 
• Conservation Crop Rotation 



Thank You! 

Matt Unruh 
Kansas Water Office 

matt.unruh@kwo.ks.gov 

mailto:matt.unruh@kwo.ks.gov
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