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LOGROS SIGNIFICATIVOS 2016

COLABORACION
INTERAGENCIAL

EMLACE, USACE, DRNA & EPA
firman acuerdo para sentar las
bases colaborativas en las

siguientes etapas del Proyecto.
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APROBACION DEL
ESTUDIO DE
VIABILIDAD

La Secretaria del Ejército para
Obras Civiles determina que el
Proyecto es econdmica y
ambientalmente viable. .
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FIRMA DEL ACUERDO
DE DISENO

El 20 de junio de 2016, el

USACE y ENLACE firman el

acuerdo para el disefio del
Proyecto.
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“The Task Force believes that the project
to restore Cano Martin Pena can provide
a significant return on investment for
the federal government in terms of
improving the economy, protecting
public health, and restoring the natural
environment in some of Puerto Rico’s
most distressed communities.”



The Government of Puerto Rico
submitted a request of S600 million to
complete all public works related to the

Cano Martin Pena Special Planning
District.



Pre-construction, Engineering & Design (PED)

Engmeerlng and Design (PED) Phase:
On June 2016, USACE and ENLACE signed an agreement to carry out the PED phase of the CMP-ERP at
an estimated cost of $3,850,000; $2,502,500 are federal funds and $1,347,500, the cost-share to be
provided by ENLACE. As of May 2017, ENLACE has already provided, as cash contributions, $740,385 of
its total PED share costs.

Further PED funding should only be pursued if no funds are allocated for construction. as described below.
Once construction funds are available, the design continues under construction.

PED Funding:

Federal Funds Cost Share Comments
FY 2016 Work Plan $500,000 $269,231 Cost share paid.
FY 2016 Reprogramed Funds $125,000 $67,307 Cost share paid.

FY 2017 Budget $750,000 $403,846 Cost share paid. Funds were
available on October 1, 2016.
Included in continuing resolution.

Total available funds: $1,375,000 $740,385



PED

- HH (ENLACE):

 PENDING USACE's approval of the Integral
Determination Report (IDR)

 Floodplain Management Plan

« COMPLETED
« FEMA determined compliance with OE 11988.



PED - Agrimensuras (USACE)

« Completado:

1. Conftroles horizontales y verticales del Proyecto, al
sur y al norte del Cano.

2. Tres conftroles adicionales al este y al norte de
Ciudad Deportiva Roberto Clemente para
iIncorporarla a la red.

3. Informacion de la red de control provista a
personal de ingenieria geotécnica de USACE
para utilizar en la recopilacion de datos.

4. Data topogrdfica, utilidades y mapas de
localizacion CDRC recibidos & distribuidos.

* En proceso:

1. Data hidrogrdafica de Laguna San José & puente
Moscoso (Jun. 2017)
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Geotechnical Investigations

San Juan

3w

Thirteen land-based borings
To characterize soils for the wall foundation
65 ft. BGS SPT
Continuous sampling first 20 ft.
5-foot centers afterwards(i.e., every three feet).

rviaw Map- 5
Locatlon Map- E57) OpenSireetitap

Thirteen water-based borings along the SIL and the
mouth of the CMP
* To characterize material to be dredged

10 ft. below mudline.

Lecaion Map

Five land-based borings
haracterize soils along

staging area

« 25 ft. BGSSPT

¢ Continuous sampling first
10 fi.

+ 5-foot centers afterwards
{i.e., every three feet).

Six water-based borings

¢ To characterize soils along
staging area
Along shoreline
Four borings will be toa
depth of 100 ft. below
mudline
Two borings to 60 ft. below
mudline
Continuous sampling fir st
20 ft.
5-foot centers afterwards
Shelby tubes on fine
grained material

Cafio Marrin Peiia Project
San Juan, Puerto Rico




Total Project Costs

Current estimates through
construction (Oct. 2017 P.L.)

Federal funds

Non Federal contributions

Includes cash, in kind, LEERDs, and
construction of the recreational
component



Lacation Map
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Construction Phases 1A and 1B

Entrance
Channel
Dredging

SJ3,8J4,&'SJ5
Disposal Only

Teodoro/Moscoso|Bridge

SJ2Dredging

SJ1, Boat Ramp
Dredging & &' Dock
Disposal

Caiio Martin Peiia Project
San Juan, Puerto Rico
CDRC and San Jose Lagoon
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Construction Phase 2
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600+ relocated families
(Cantera, Israel —Bitumul).

500+ to be relocated
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PREPA PRASA PRASA-ENLACE-MSJ

Lift 115Kv Power Rehabilitation San José Paseo and Infrastructure: Israel
line Sewer Trunk Bitumul

PRHTA

Part of the Federal Project. Paseo and Infrastructure: Las

Relocate Barbosa Paseo and Infrastructure: Buena
Bridge Vista Santurce
E Monjas, Buena Vista Hato Rey




Planning Process: Buena Vista rainfall sub-basins
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Storm water management improvements at Borinquen

& Rexach Avenues

/ / Analisis de
Recoleccion de Aguas
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De la recoleccion de agua a
la estacion de bombeo



Proposal
Sitios a Intervenir

BARRIO DBRERO @
1 Escuela Albert Einstein

Los Sitios
SAN CIPRIAN
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Participatory Design Process: Comunities + ENLACE + EPA + Consultants
(GTBA, Spakman Mossop & Michaels)
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Detention Ponds at Albert Einstein High School

Charcas
Interconectadas

€) Reciclaje

€ Centro de Lecturas
€) Bio-Salon

O Anfiteatro

© Charca de Detencidn
(d Paseo Principal

0 Huerto

€) Estacién de Bombeo
9 Cancha

) Estacionamiento Nuevo
Permeables

& Entrada Peatonal y Drop Off

Escuela Superior
Albert Einstein

9 Escuela Elemental
Haydée Rexach




Detention Ponds at Albert Einstein High School

Después




Water Plaza at Buena Vista Santurce
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Water Plaza at Buena Vista Santurce




Paseo del Cano Norte at Buena Vista Santurce




Water Plaza at Israel and Bitumul
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Storm Water Collection System Conceptual Design developed by GTBA
Consulting Engineers stated that...

After Phase 1 is developed, up to 68% of storm water in Buena Vista
Santurce could potentially be managed using Rain Water Harvesting
Systems throughout the residential lots in the community.

This could also help improve runoff water quality by incorporating
filtering and water treatment.

ENLACE is currently awaiting the final proposal evaluation and award
of the Environmental Justice Small Grant in which we seek to develop a
Rain Water Harvesting Pilot Project in Buena Vista Santurce.



Solar communities

« Solar communities seminar (21 April 2017) — Organized by RUM
Professors, Dr. Efrain O’Neill & Dr. Agustin Irrizarry

* Follow up meeting.
« High interest among the community leaders in learning more about
solar communities.
« Community leaders recognized the need for further workshops and
seminars that addressed the following:
 How does the current conventional power production and
distribution system works?
« How does a solar powered energy system works?
« Possible environmental and economic benefits.
 How does a solar community operates and maintains the solar
powered energy system?

« ENLACE is currently developing such workshops that will take place in
the month of July, amidst its desire to facilitate a potential solar
community pilot project at Buena Vista Hato Rey community.
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Patrulleros del Ambiente: Monitoreo de

calidad de agua
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Patrulleros del Ambiente: Taller inundaciones
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Patrulleros del Ambiente: Bolsos reusables




Estudiantes Dispuestos a la Rehabilitacion
Ambiental: Huerto y vivero escolar
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Prevencion criaderos de mosquitos
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guardian

People power in Puerto Rico: how a canal
community escaped gentrification

How do you improve a neighbourhood without causing land prices to rise? Residents along a
polluted waterway in San Juan set up a community land trust to help save their homes, as well as
the environment
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e, pour des transitions solidaires

@ Cano Martin Peia, un CLT porto-ricain

A Publié par PRELAT Valentin Localisation
Habiter e monde autrement Partage durable des ressources Pouvoir d'agir et démocratie

2

Etats-Unis

Contact

] voir le site

<2 autre lien

$ voir le faceb

W voir le twitte
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Practica Inspiradora Nueva Agenda Urbana:
Proyecto ENLACE del Caino Martin Peia
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EDITORIAL

El Cano como brijula
para transformar el Pais

La asignacicn foderal de 5750000 gesticnnda por la comisionada residente, Jennifter
Conzdlez, para adelancar el deagada del Cano Mardh Mefia afade una pieza valiosa 4 nna
arnplia obra de restacracion ambiental v desarmlo saslendble que le olrece brojula a la
necesilacd urgenie de unidad de eolunlades v esiueraos en Puerls Rioo.
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Prioritie_,_sﬁ,;_% M

- Secure funds y identified

- Ensure continuity Think outside the box, to
brmg new investment alternatives

Need continued partnerships and

commitments.
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