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“The Task Force believes that the project 
to restore Caño Martín Peña can provide 
a significant return on investment for 
the federal government in terms of 
improving the economy, protecting 
public health, and restoring the natural 
environment in some of Puerto Rico’s 
most distressed communities.”
- Bipartisan Congressional Task Force on 
Economic Growth in Puerto Rico



The Government of Puerto Rico 
submitted a request of $600 million to 
complete all public works related to the 
Caño Martín Peña Special Planning 
District.



Pre-construction, Engineering & Design (PED)

7/10/2020



PED

• HH (ENLACE):
• PENDING USACE’s approval of the Integral 

Determination Report (IDR)

• Floodplain Management Plan 
• COMPLETED

• FEMA determined compliance with OE 11988. 

7/10/2020



PED – Agrimensuras (USACE)
• Completado:

1. Controles horizontales y verticales del Proyecto, al 
sur y al norte del Caño. 

2. Tres controles adicionales al este y al norte de 
Ciudad Deportiva Roberto Clemente para 
incorporarla a la red.

3. Información de la red de control provista a 
personal de ingeniería geotécnica de USACE 
para utilizar en la recopilación de datos.  

4. Data topográfica, utilidades y mapas de 
localización CDRC recibidos & distribuidos.

• En proceso:
1. Data hidrográfica de Laguna San José & puente 

Moscoso (Jun. 2017)
7/10/2020



Coordinación Agrimensuras



Geotechnical Investigations



7/10/2020

$230 M

$150 M

$80 M

Total Project Costs
Current estimates through
construction (Oct. 2017 P.L.)

Federal funds

Non Federal contributions
Includes cash, in kind, LEERDs, and
construction of the recreational
component



7/10/2020



Layout



Construction Phases 1A and 1B



Construction Phase 2



600+ relocated families 
(Cantera, Israel –Bitumul).

500+ to be relocated



661

199

Acquisitions pending 

Structures acquired



2000

2016



DESARROLLO VIVIENDAS 
ECO-AMIGABLES

• PERMISO DE USO SE OBTUVO EL 16 DE FEBRERO 2017.
• 2 unidades: 2 cuartos / 1 baño, insulación térmica, cisterna de 500 

gal, sistema fotovoltaico, calentador solar.

Fideicomiso de la Tierra

Viviendas Eco Amigables



Diseño de Nueva Vivienda para realojo. 

Solicitud de propuesta para diseño de entre 3 y 4 u.d.v en dos solares de Buena Vista 
Hato Rey

Participatory Design

Ereras Arquitectos



1

PREPA PRASA PRASA-ENLACE-MSJ

1 Lift 115Kv Power 
line

3 Rehabilitation San José 
Sewer Trunk

6 Paseo and Infrastructure: Israel 
Bitumul

PRHTA

2 Relocate Barbosa 
Bridge

4 Relocation Rexach 
Syphon

7 Paseo and Infrastructure: Buena 
Vista Santurce

Part of the Federal Project. 5 Relocation Borinquen
Water Transmission Line

8 Paseo and Infrastructure: Las 
Monjas, Buena Vista Hato Rey

2 3

4

5

6

7
8



Planning Process: Buena Vista rainfall sub-basins
• Phase 1: Manage 203 acres sub-basin above Buena Vista Santurce
• Phase 2: Manage 62 acres sub-basin of Buena Vista Santurce.



Storm Water Infrastructure + Green Infrastructure  for 
Buena Vista Santurce



Storm water management improvements at Borinquen 
& Rexach Avenues



Proposal



Participatory Design Process: Comunities + ENLACE + EPA + Consultants 
(GTBA, Spakman Mossop & Michaels)



Detention Ponds at  Albert Einstein High School



Detention Ponds at  Albert Einstein High School



Water Plaza at  Buena Vista Santurce



Water Plaza at  Buena Vista Santurce



Paseo del Caño Norte at  Buena Vista Santurce



Water Plaza at Israel and Bitumul



Water Harvesting Proposal

• Storm Water Collection System Conceptual Design developed by GTBA 
Consulting Engineers stated that…

• After Phase 1 is developed, up to 68% of storm water in Buena Vista 
Santurce could potentially be managed using Rain Water Harvesting 
Systems throughout the residential lots in the community. 

• ENLACE is currently awaiting the final proposal evaluation and award 
of the Environmental Justice Small Grant in which we seek to develop a 
Rain Water Harvesting Pilot Project in Buena Vista Santurce.

• This could also help improve runoff water quality by incorporating 
filtering and water treatment. 



Solar communities

• Solar communities seminar (21 April 2017) – Organized by RUM 
Professors,  Dr. Efraín O’Neill & Dr. Agustín Irrizarry

• Follow up meeting.
• High interest among the community leaders in learning more about 

solar communities.
• Community leaders recognized the need for further workshops and 

seminars that addressed the following:
• How does the current conventional power production and 

distribution system works?
• How does a solar powered energy system works?
• Possible environmental and economic benefits.
• How does a solar community operates and maintains the solar 

powered energy system?

• ENLACE is currently developing such workshops that will take place in 
the month of July, amidst its desire to facilitate a potential solar 
community pilot project at Buena Vista Hato Rey community.



Huertos Comunitarios y Escolares: 
Patrulleros del Ambiente

Patrulleros del Ambiente: Huertos

45 Patruller@s



Taller de Calidad de Agua & Monitoreo de Calidad del 
Agua: Patrulleros del Ambiente

Patrulleros del Ambiente: Monitoreo de 
calidad de agua



Patrulleros del Ambiente: Taller inundaciones



Patrulleros del Ambiente: Bolsos reusables



Estudiantes Dispuestos a la Rehabilitacion
Ambiental: Huerto y vivero escolar



Prevención criaderos de mosquitos







Práctica Inspiradora Nueva Agenda Urbana: 
Proyecto ENLACE del Caño Martín Peña

ONU Hábitat
FLACMA
Gobierno de España
MercoCiudades
Foro Iberoamericano de Mejores Prácticas



Intenational Peer Exchange





Priorities:
- Secure funds already identified
- Ensure continuity Think outside the box, to 

bring new investment alternatives
Need continued partnerships and 
commitments.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 5
	Slide Number 6
	Pre-construction, Engineering & Design (PED)
	PED
	PED – Agrimensuras (USACE)
	Coordinación Agrimensuras
	Geotechnical Investigations
	Slide Number 12
	Slide Number 13
	Layout
	Construction Phases 1A and 1B
	Construction Phase 2
	Slide Number 17
	Slide Number 18
	Slide Number 19
	DESARROLLO VIVIENDAS �ECO-AMIGABLES
	Diseño de Nueva Vivienda para realojo. ��Solicitud de propuesta para diseño de entre 3 y 4 u.d.v en dos solares de Buena Vista Hato Rey
	Slide Number 22
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50

