Quality Assurance
Workgroup:
Introduction and Updates




* Introductions
* Ryan Marshall, Tribal Lead

* Audrey L Johnson, EPA Co-Lead

Presentation * Lisa Gover, Rg RTOC Policy Advisor & E-Enterprise
QA Workgroup Participant

Agenda

* Developing a Mission Statement

- Updates on US EPA's Quality Assurance
Activities




QA Workgroup
Mission

Statement

How do we want to
describe our workgroup’s
purpose, goals and why
Quality Assurance is

important to Region 9
RTOC?

- Example Mission Statement:

- To ensure Quality Assurance principles for producing data of
known quality are easily accessed and applied through
available training, timely reviews and the clear
communication of EPA’s requirements.

* Does the statement above include the goals we wish to
achieve?
- QA Applied Daily
» Available Training and Tools
* Timeliness in QA Document Reviews

* Clear Communication about EPA’s QA Grant Terms and
Conditions

* Ensuring Data Produced and Utilized is of Known Quality

- What did we miss? Are there additional goals we want to
include?



QA Directives
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US EPA's
DRAFT
Quality

Directives

Agency Comment Period
Closed October 2020 &
Tribal Consultation
Completed November 2020
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e IT/IM DIRECTIVE
WEm POLICY

Enwironmental Information Guealtty Policy
Directive Ma: IO 2105.1

Issued by the EPA Chief informeadion Oficar,
Pursuzt &2 Delegation 7-10, dafed ORA072005

Envirenmental Information Guality Policy

FECOgTizes exlsting qualty poicles, [
foundation of e EPA Qually Program; and

+  pTOVIGES 3 SHUCHRE D EMEURE and enhance the efiectieness of Me Qualty
Program and s applcaton to emvirmnmantal Infamation and tachnology
prOgrames.

This Pailcy aMms:
=  EPAs commitment i and o envirormental
| L raunrmphas practices
. Eﬁasmmmmgm nonmental Infonmation that ks of known and
documented quallty and s Iy and legally defensible;
= the OfMca of Mission Support (OMS) mmmumuqmm
Ernvironmental Irformation |51 and Crief Information L':m::a‘sn:cm:-mqnﬂbllty

a5 Mie designated federl Tor quailty at EPA, o lead, coordnate,
maintain an efectve hmughout EPA;
+  the DAACIO and the CIO COmmites's (SAC) leagesship of

EFa’s Cualty Program In assuning e qualiy of environmental Information and
technology and
«  the okes Of omer kay managers and cegantzations that ars
quaity policies and practices for colection, production, evaluation, o use of
emvironmental Information 30r0ss AJENCY PIOgrams.

2 SCOPE
This Pailcy defines the minimum requirements for the Cuality Program EPA
HMMMMMWMMM.H'&MM or use of

envimnmental Information by or for ERA and the design, consinuction, and opertion af
mmmmﬂmng'y. mm&mﬂmmi emvinonmental
information
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ITIM DIRECTIVE
PROCEDURE

Emvircnmantal Information Quallty Procedurs

Directive Ma: CIO 2105-2-01.1

Issued by the EPA Chief Information Cficer,
Pursirarnt 2 Delegation 1-10, dated O7/07/2005

Environmental Information Guality Procedure

PURPOSE

Thiis Procedure supports the Implementation of EPA's Emirenmental infornmation Gualty
Piicy {CI0 2905.1), This Procedurs sstablishes management principiss and
resgonsiiltiss for 2nzuing at EPA envomental information and products
operations Mmest Agericy qualty-reiaed requirements, are of siMcen for their
Inendad use, and support EPA'S misslon b protzct humsn health and the emronmet

This Proceduns describes Poilcy Implementation and the govemance of EPA'S Cualty

It I5 Intentien 10 provice 3 comprenanshve, coominated apprmach for consisant
%mam DEHIty ng_rm ENsLre the continual Improvement in the quality of
EPA's envimnmental Iformation and i=chnoicgy programs.

Tne qualty iools and processss descrived In s Prosssure e based on natlonal and
ImEmational consansis sandams. They wil assst he OMce of Mission Suppart |OMS),
Deputy ASsistant Adminkstrator (DA} for Emironmental Information (E1) and Chief

InfoeTiation CMcer (iC10) In aversesing the Agency's Quallty Program.

SC0OPE

This Procedue defines e minimum requirements for the Quaiity P supportng
EPA ervimnmentai encompass he collection, productian, evalation, of
memennmmp'mmm or for EPA and the gesign, consinicson, and
operation of environmental technology. Collectively these acliviles are refemed o as
Hﬂmﬂmﬂmm

w

AUMNENCE

mmmmmmalwwmmmwm
Information operafions hat ﬂEEF‘.‘LITIﬁSH‘L'ITiEm Headquariers and
Program OfMces, Reglors, Wihen cited In extranurs
agreemants, this Proceune akso ww_su:-nm-EPAugmlzakm[ag. staes, irines,
jocalities, requiied parties, VOILNEET DMENIZ3ons, conMTacions,
hoiders, grantess, oiher federml govemmental agendies, | onganizations,
educatonal Insifutions, and oher environmenial Information | perfomming 'work In
wumammummmaﬁ by and In accoiance
with federal Lawe, exiramUral agFeaments, o DErONING work on 3 wolutary
basts undar agreament with EFA.

S

BACKGROUND
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GOALS

* Improve communications between grantees and EPA
Quality Assurance (QA) personnel.

* Pursue consistency in grant terms and conditions (T&Cs)
across all EPA regional offices.

- Improve QAPP training to better meet the needs of state
and tribal grantees.

* Explore how to track, report, and improve the timeliness
of QAPP processes.

- Analyze the extent to which information technology
solutions could facilitate QAPP processes.

- Analyze how to develop consistency in review of
documents across EPA regions.

E-Enterprise
QAPP Process
Improvement
Project

In 2018, under the direction of
the E-Enterprise Leadership
Council, a group of state, tribal,
and EPA professionals
conducted an improvement
event to analyze QAPP
business processes across the
EPA regions.




RO Decrease in State & Tribal QAPP Approval Times

Due to Process Changes
As of December, 2020
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Program 2020 2019 2018 3-Yr Avg (%) *

Superfund 57 40 97 22.7%

Water 76 50 91 25.4%
R9 QA Bra‘nCh Air 52 45 38 15.8%
Docu ment Land 80 77 98 29.8%
EUEY,

Enforcement 5 3 2 1.2%
Workload

TIP 13 8 21 4.9%

Total 283 223 347 853




ITEP QA Tools

Melinda.Ronca-Battista@nau.edu Tribal Air Monitoring

QA Fun and Writing a QAPP
Josephine.Kamkoff@nau.edu

Il

Support Center

LINK to Melinda’s Annual Conference Presentation: https://voutu.be/ant22GkoSfE


https://youtu.be/qnt22Gk0SfE
mailto:Josephine.Kamkoff@nau.edu
mailto:Melinda.Ronca-Battista@nau.edu

‘Ryan Marshall
* Fort Independence Indian Tribe
- QA Workgroup Lead
- paya@fortindependence.com

Contact ‘Lisa Gover

] * Rg RTOC Policy Advisor
Information * E-Enterprise QA Workgroup Member

Audrey L. Johnson
- QA Workgroup Co-Lead
- Manager, Quality Assurance Branch
- Johnson.audreyl@epa.gov
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