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Introduction and Updates 
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Presentation  
Agenda 

 Introductions 
 Ryan Marshall, Tribal Lead 
 Audrey L Johnson, EPA Co-Lead 
 Lisa Gover, R9 RTOC Policy Advisor & E-Enterprise 

QA Workgroup Participant 

Developing a Mission Statement 

Updates on US EPA’s Quality Assurance 
Activities 



 

 
      

    
    

 

    

 
  

  
    

     

         

 
  
    

 
  

QA Workgroup 
Mission 
Statement 

How do we want to 
describe our workgroup’s 
purpose, goals and why 
Quality Assurance is 
important to Region 9 
RTOC? 

 Example Mission Statement: 
 To ensure Quality Assurance principles for producing data of 

known quality are easily accessed and applied through 
available training, timely reviews and the clear 
communication of EPA’s requirements. 

 Does the statement above include the goals we wish to 
achieve? 
 QA Applied Daily 
 Available Training and Tools 
 Timeliness in QA Document Reviews 
 Clear Communication about EPA’s QA Grant Terms and 

Conditions 
 Ensuring Data Produced and Utilized is of Known Quality 

 What did we miss? Are there additional goals we want to 
include? 



QA  Directives 
E-Enterprise  
Project 
Region 9 Tracking  
Measures 

US EPA QA 
Updates 
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US EPA’s 
DRAFT 
Quality 
Directives 

Agency Comment Period 
Closed October 2020 & 
Tribal Consultation 
Completed November 2020 



 
 

      
 

    
   
   
  

  

    
 

     

    
 

  

   
  

   
 

GOALS 
 Improve communications between grantees and EPA 

Quality Assurance (QA) personnel. 

 Pursue consistency in grant terms and conditions (T&Cs) 
across all EPA regional offices. 

 Improve QAPP training to better meet the needs of state 
and tribal grantees. 

 Explore how to track, report, and improve the timeliness 
of QAPP processes. 

 Analyze the extent to which information technology 
solutions could facilitate QAPP processes. 

 Analyze how to develop consistency in review of 
documents across EPA regions. 

E-Enterprise 
QAPP Process 
Improvement 

Project 
In 2018, under the direction of 

the E-Enterprise Leadership 
Council, a group of state, tribal, 

and EPA professionals 
conducted an improvement 

event to analyzeQAPP 
business processes across the 

EPA regions. 



f 0 0 0 

0 

r 

0 

0 
00 

0 

0 <>o 
0 

0 
08> 

0 0 0 8 

0 

<2> <2> <2> 
fJ..o">-~ rio">-~ ~1,0">-~ ~1,0">-~ 

0 0 0 
~1,01,">-~1,0"); ~1,0"); \1,0"); ~1,0'); ~1,01). ~1,0'); 

lli\">-o 1\">-~ 0\1,1 1,\\Ji 9">-'> <2,\1,:> ">-1,\"); ~">-0 'o\">-<2> ~\1,'o ~\Ji 
~ 

 
 

 

 

    
  
  

  

  

R9 Decrease in State & Tribal QAPP Approval Times 
Due to Process Changes 

As of December, 2020
700 

600 

500 

400 

300 

200 

100 

0 

EPA Time + Grantee Time = Total Review Time 

EPA Review Time Only 

N
um

be
r o

f R
ev

ie
w

 D
ay

s 

Date Review Began 

0 0 

    
   

     
 

Region 9  QA  
Review Process 
Improvements 
Since April 2018, we have 
seen a 26% decrease in 
the time it takes to get a 
QAPP Approved. 

EPA Review Total Review Linear (EPA Review) Linear (Total Review) 



Program 2020 2019 2018  3-Yr Avg (%) * 

Superfund 57 40 97 22.7% 

Water 76 50 91 25.4% 

Air 52 45 38 15.8% 

Land 80 77 98 29.8% 

Enforcement 5 3 2 1.2% 

TIP 13 8 21 4.9% 

Total 283 223 347 853 

R9  QA  Branch 
Document  
Review  
Workload 



     

Melinda.Ronca-Battista@nau.edu 

Josephine.Kamkoff@nau.edu 

ITEP QA Tools 

QA  Fun and  Writing a  QAPP 

LINK to Melinda’s Annual Conference Presentation: https://youtu.be/qnt22Gk0SfE 

https://youtu.be/qnt22Gk0SfE
mailto:Josephine.Kamkoff@nau.edu
mailto:Melinda.Ronca-Battista@nau.edu


 
 

Contact 
Information 

Ryan Marshall 
 Fort Independence  Indian Tribe 
 QA Workgroup  Lead 
 paya@fortindependence.com 

Lisa Gover 
 R9  RTOC  Policy Advisor 
 E-Enterprise QA Workgroup  Member 

Audrey  L. Johnson 
 QA Workgroup Co-Lead 
 Manager,  Quality Assurance Branch 
 Johnson.audreyl@epa.gov 

mailto:Johnson.audreyl@epa.gov
mailto:paya@fortindependence.com
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