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Welcome! W\ SmartWay:

U.S. ENVIROMMENTAL PROTECTION AGENCY

Presenter: Buddy Polovick

» 24 years at EPA, including five years Vehicle Inspection and Maintenance
and then SmartWay since inception in 2001

» Before joining EPA, Buddy served in the U.S. Peace Corps as a Community
Development Specialist in Mali, West Africa.

* B.A. in International Studies from THE Ohio State University (Go Bucks!)
and graduate studies in Environmental & Natural Resource Policy at
Michigan State University




Beyond scratching the surface %\\SmartWay@

U.S. ENVIROMMENTAL PROTECTION AGENCY

=.What are the drivers for doing
more with SmartWay?

=.Types of CSR reporting and
external communication

=.Options for participation level
=.Data process
=.Specialized reports




Why Freight Matters Z%K\SmartWay@

U.S. ENVIROMMENTAL PROTECTION AGENCY

=.Goods and materials moved via truck, rail, water, and air are core to
businesses and communities across America

= $51.8 billion of goods shipped daily; $18.9 trillion annually
= 18.6 billion tons annually
= 56.9 tons per capita

=.Logistics contributes to U.S. jobs
and livelihoods

= 13 M U.S. jobs related to freight
= 8% of U.S. GDP (51.6 trillion)

US DOT BTS, Transportation Statistics Annual Report 2020
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Sustainability Drivers:
Environmental Impacts of Transportatlonj”\\SmartWay
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U.S. ENVIROMMENTAL PROTECTION AGENCY

Changing Needs of Industry

= Customer and Consumer awareness '
= Demanding corporate citizenship and accountablllty

= |nvestor, Lender and Insurer requirements
= Assessing climate risk and business opportunities

= Rising and volatile energy prices Forbes

Corporate Sector and Inst1tut10nal

= Fuel & driver wages are largest costs for truck iveiors Delver  One Two Punch
carriers: 66% of operating costs (2019)

BARP\ONS ' MarketWatch

AES Announces Carbon Intensity
Reduction of 70 Percent by 2030;

= Globalization of supply chains

Climate Change: Big Investors

= Global opportunities and competition  PringClouttothe bebate Publishes Climate Scenario Report
= QOther countries’ carbon reporting requirements




Scope 2 Scope 1
INDIRECT DIRECT

Sl

pe J Scope 3 Scope 3

II A INDIRECT INDIRECT
purchased ! i -“—
dones and ) transportation

services

d: purchased electricity, steam,
! ﬁ heating & cooling for own use

and distribution

company

fFacilities II

processing of

sold products 9
® 00 ?

company e aEsold

capital
goods

vehicles : f@ﬁ
ey end-of-life
generatedin ' treatment of
operations sold products WRI-GHG Protocol

Downstream activites

Upstream activites Reporting company



Corporate Responsibility Reporting Platforms ‘\)\SmarTWay@’
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=.Global Reporting Initiative: GRI q‘1CDP

. Carbon Disclosure Project: CDP

NO GOOD HEALTH QUALITY GENDER

=\ United Nations Sustainable @) POVERTY AND WELLBEING EDUCATION EQUALITY
SUSTAINABLE * o @
Development Goals: SDGs DEVELOPMENT ) 8
Gg'n\"-gALS

DECENT WORK AND INDUSTRY, INNOVATION REDUGED

GLEAN WATER
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

AND SANITATION

Empowering

Eust_ailnable

Decisions 1 CLIMATE
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https://www.globalreporting.org/standards/resource-download-center/linking-gri-and-cdp-how-are-gri-standards-and-cdp-climate-change-questions-aligned/

What does SmartWay have to offer? l%‘ixsmart\(vay@

U.S. ENVIRONMENTAL PROTECTION AGENCY

=\ Benchmarking tools

=\ Data that can be used for reporting
=\ Technical guidance, webinars, reports
=\ Expert assistance from PAMs & staff
=\ Action Plan and Goal Setting guidance
=\ Leadership guidance
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How SmartWay works

= Partners submit freight activity
information using EPA assessment and

tracking tools /
=t EPA checks data then uploads to
SmartWay database Improve s Benchmark
: : : Effi R "’*‘ Perf
<. EPA ranks freight service providers by elency SHOTIEHES

oHIAy
W 3.
,gs
o
" ace NG‘{

environmental performance
=. Database combines partner data with \ & /

most recent EPA emission factors to

calculate annual emissions footprint . Report

from transporting goods Operations Results
-
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Shipper tool

Shippers submit freight
shipped with carrlers

and/or loglstics firms .- |f,' yOu Ca nft
MEASURE it

&
& &
o & ! .
£F you can't MANAGE it.
&5 ,
& ég?’ ,:_j‘:é @;b&f:i%
‘\‘-SmartWay‘
e Transport Partnership
L WS, ENVIRONMENTAL PROTECTION AGENCY
EPA publishes performance
rankings and emissions of
o carriers and logistics
J firms

Carrier tool

Carrers submit
activity and

Firms submit data on
frelght shipped

equipment data for shippers

Logistics firms hire camriers based on peformance and
help shipper clients optimize carrier selections to reduce carbon

Carriers




TAKE THE ON-RAMP
TO SMARTER FREIGHT

MAPYOUR ROUTE WITH
Learn SmartWay basics REAL ACTIVITY DATA
and partner with carriers
to build your plan START MOVING Calculate activity-based
o 0 o TOWARDS BETTER e
i3 A S ! PEHFUHMA H(E uppurtuniljes, to cut
N W W S waste DRIVE INNOVATION
WAYS TO JOIN Eeinale WITH ADVANCED
tl'ﬂﬂfrpﬂl'tﬂﬂﬂ“ Efﬁd‘E“[_"r STRATEGIES
and set improvement

SmartWay e ——
with strategic benefit

calculators

W SmartWay:

U5, ENVIROMMENTAL PROTECTION AGENCY




Participation Level

Input Method

There are four (4) ways shippers can participate in SmartWay. Way 1, the SmartWay Candidate level, is only for companies who want to learn more about
SmartWay before joining as a SmartWay Shipper Partner. To become a SmartWay Shipper Partner, select Way 2, Way 3, or Way 4 below, complete the tool
inputs, check your results and submit your tool to EPA for approval.

Select your Participation Level by checking the button [ o ] next to your selected option. You can change your participation level at any time, but be careful as it

may result in some loss of previous data input.

" Way 2: Basic Freight Assessment

" Way 3: Standard Freight Assessment

® Way 4: Advanced Freight Assessment

Carrier names and relative data (e.g., amount spent, number
of shipments, volume shipped, or another custom metric)

Carrier names; mileage, ton-miles and/or payload data per
carrier

Best For: Best For: Best For:

Shippers with limited data that want to start freight efficiency | Shippers that want a freight emissions footprint to guide their | Shippers that want a more-detailed freight emissions
planning. freight decision making. footprint and added analysis.

Inputs: Inputs: Inputs:

Carrier names; mileage, ton-miles and/or payload data per
carrier; and additional operational strategies and mode split
data

* Be recognized as a Smartway Partner

¢ Build a freight performance assessment based on per
carrier mileage and payload

« Compete for recognition through the SmartWay
Excellence Awards

Input Methods: Input Methods: Input Methods:
Manual only Manual or data import. You will decide your Data Input Manual or data import. You will decide your Data Input
Method on the next screen. Method on the next screen.
Benefits of Way 2: Benefits of Way 3: Benefits of Way 4:
« Define a relative freight performance metric (% All the benefits of Way 2 plus the ability to: All the benefits of Way 3 plus the ability to:
SmartWay)

» Subdivide freight activity based on inbound vs outbound,
domestic vs international, discrete business units, and/or
other criteria

» Compare emissions savings from various mode and
operational strategy changes retrospectively and
prospectively

» Receive additional credit for SmartWay Excellence Award




Way 3 & Way 4 Unlock Carrier Data ?‘\\Smart\fvay@

U.S. ENVIRONMENTAL PROTECTION AGENCY

Carrier Performance Ratings and emissions factors, based on:
=.Fuel types and gallons consumed
=.Model year and truck class

=.Miles (revenue and empty)
=.Average Payload (Tons)

=.Road Type / Speed Categories
=.Average Annual ldle Hours per Truck

=\ Particulate Matter Reduction (pre-2006)



Carrier Data Process W SmartWav:

U.S. ENVIROMMENTAL PROTECTION AGENCY

15 Carrier Categories 6 Emission Factors
. - i uintile Rankings
- TL, LTL, Refrigerated, Tanker, etc. 2 metrics x 3 pollutants g(; Truckload CO, g/mii)
Performance Top 20% TL Dry

Vans
600 1600 g/mile

m B Second 205 L |
P Dry Vans 1650 g/mile

s 1600 1700 g/mile

1750 g/mile

Fourth 20% TL Dry
Vans

1800 1900 g/mile

1850 g/mile

g/ton-mile

' Bottom 20% TL
g/m”e Dry Vans
1900 3600 g/mile

1950 g/mile




Public Carrier Performance Data
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1 | Truck Carrier Data Year: 2018; Barge Carrier Data Year: 2018; Rail Carrier Data Year: 2018; Multimodal Carrier Data Year: 2017; Logistics Carrier Data Year: 2017;

> |Performance Rankings TL/Dry Van

3 —3

4 |Click down arrows = | to filver data by column categories. Select one or more items in the dropdown checklists.

5 |Mote: gf/m=grams/mile and g/tm=g/ton-mile Performance Rankings and Emission Factors

& Grams per Mile Grams per Ton-mile

SmartWay g/m m g/tm gitm
Ranking Fleet canadian j|coz g/m Ox g/m g/m PM coz gitm MO g/tm g/t P
T Carrier Fleet Name > |Mode| ~ | Categony ™ |Type | ™ [SCAC |~ |MCN |~ | US DO ™ | NSC + |Rank § |cOz2 | ~ [fank] ~ | NOx | ~ |Rank ~ | gé@m F ~ |Rank ~ |COZ |~ |Rank ~ | NOx | = |Rank ~ | g/tm | ~
& [101 Transport, Inc Truck TL/Dry Van | For-Hire OZOT "625804 1705392 | NSA T 1675 53[5 0.0a2"3 B6.5'5 0315 0.0026
9 |1527530 Ontario Inc./M&M Carriers Truck TL/Dry Van For-Hire WMRMMR s M1sgson Mazosyoszof 2 1485 535 ooaz"2 795" 0.25"5 0.0026
10 |1541335 Ontario Inc./Road Link Xpress Truck TL/Dry Van For-Hire ROAD Faszeez Moe3823 Masaaorac] s 1765 a3z’ o0azs 1005 " 0.25"5 0.0026
11 |1542300 Ontario Inc. dba ASR Transportation Inc. Truck TL/Dry Wan For-Hire OFTT faazsee  Mosvole  mfa 1 1405 232 o018 72572 0132 00011
12 |1628939 Ontario Ltd. ofa P&D Freightlines Truck TL/Dry Van For-Hire PDGH 521737 M3s0591 NSA T3 1675 2372 00185 100.572 0132 00011
13 |1st Express Inc Truck TL/Dry Van For-Hire FSEP Mei1440 "2B4a58 NSA 2 1495 335 o042 7253 0195 00026
14 |2119118 Ontario Inc. DBA Triple G Trucking Truck TL/Dry Van For-Hire TPKB "a57220 2850549 MNSA "3 1585 535 o.04a2"2 705" 0255 0.0026
15 |2210310 Ontario Inc/Dynamic Freight Haulers Truck TL/Dry Van For-Hire DFHR "so13a5 [1937937 N/A T 1675 a3 o0az"3 865" 0.25"5 0.0026
16 | 2241552 Ontario Inc / Skyway Carrier Truck TL/Dry Van For-Hire  SWYC s 306833 MSA ] 1585 23" o018 935" 0.19"2 0.0011
17 |2322819 Ontario Inc/Right Service Right Choice Truck TL/Dry Van For-Hire TTWT "rg3z20 2284033 173-333-05pa 1675 235 ooaz"2 795" 0.19" 0.0021
18 |SNT, LLC. Truck TL/Dry Wan For-Hire THLL 1290 2042543  NSA A 1675 533 0.026 5 100.55 0313 0.0016
19 |5/D Express, Inc.: fdrp Truck TL/Dry Wan For-Hire FDRP Tageysy  Mzasoss  nSa 5 1765 333 0.03a5 100.5 a2 0.25™A 0.0021
20 |6233317 Canada Inc. DBA Rockwell Truck Line Truck TL/Dry Van For-Hire RKWT "7o7Ras 2333662 MaRTEz1e0|n 1405 435 o4z 725" 0195 00026
21 |2108-1950 Quebec inc dba Via Trans Internaticonal  Truck TL/Dry Van Private | WTIL Ta7aa7a  Mi17s7es "BO331652 N1 1405 131 o011 725" o007 00006
22 |A & A Delivery LLC Truck TL/Dry Van For-Hire MN/& S "3013453  MN/A " 1405 1.3 0015 10053 0.195 0.0026
23 |A&M Transport, LLC: Dry Van Fleet Truck TL/Dry Van For-Hire ALKM 17072 [Baagoa NyA ) 1585 33 00343 8653 0.19" 0.0021
24 |A&R Express Lines, Inc. Truck TL/Dry Van For-Hire AREL ‘ossz208  [Bo22748  MyA = 1765 23" 00185 1005 "2 0,132 0.0011
25 |A&S Services Group, LLC Truck TL/Dry Van For-Hire amMsw,AsfEe4166 T1EB07S1  M/A "2 1495 asz’ 0034’ 10055 0315 0.0026
26 |A.C. Trucking, Inc.: 12073707 Truck TL/Dry Wan For-Hire AKGHM Mlos1s0 ™E1881 NSA A 1675 333 0.026 1 72573 0192 0.0011
27 |A.D. Transport Express, Inc. Truck TL/Dry Van For-Hire ADXR Mos625  D2E2605 MNSA E] 1585 3372 00185 10055 o192 00011
28 |A.M. Webber, Inc. Truck TL/Dry Van For-Hire WaANGQ  M47008 76507 M/ A E] 1585 333 002672 79572 0132 00011
29 |A/T Transportation, LLC. Truck TL/Dry Van For-Hire AUCR M "ag6485 MN/SA "2 1495 23273 0.026 4 2357 01373 0.0016
30 |AC Leasing Company Inc. Truck TL/Dry Van For-Hire ACWH  "56691 264128  MN/A "3 1585 435 o042 72573 0.195 0.0026
31 |ACS Logistics Transportation Inc. Truck TL/Dry Van For-Hire OFMNS Sagopsy Masosza Moooosesz| S 1765 az'g ooaz"a 935" 0.25"5 0.0026
32 |AGM Transport Inc Truck TL/Dry Van For-Hire AGMP Fayoras [apayoe M/a - 1405 13" 0.026 A 935" 0073 0.0016
33 |AGX Freight Carriers, LLC Truck TL/Dry Wan For-Hire &PXY "saz2324 "M755833 A A 535 o.0az2a 53355 0315 0.0026
34 |ALB Express Inc. Truck TL/Dry Wan For-Hire ALBK 203750 2348454 NSA 5 1765 2 2372 0.0183 2651 0.07 2 0.0011
35 |ALTL Inc Truck TL/Dry Van For-Hire ALLM Ms5a127 Mego25 MNSA 2 1495 1372 00182 795" o071 00006
36 |AM International (TFI 11, S.EE.C): AM International  Truck TL/Dry Van Dedicate AMIO "aggsas  M2s57162 "Bi1GEBZTE S 1765 2 2372 00182 o572 013" 00006
37 |AMC Express, Inc. Truck TL/Dry Van For-Hire AMCM  7E9656 2313051 N/A ] 17655 535 0.0423 16657% 0315 0.0026
38 |ARD Express Inc. Truck TL/Dry Van For-Hire ARXK SeEeRs [1500621 | MN/A ) 15855 535 o0az"3 8655 0315 0.0026
39 |ASL Transportation Group, Inc. Truck TL/Dry Van For-Hire AXGM "saagae  Mrveavas A " 1495 "2 2.3 00122 79572 0,132 0.0011
40 |AT & R Transport Truck TL/Dry Van Private | AYAE "g30s510 [2aizoio  Ma 1 = "1 725" 0.12"3 0.0016
] 5
L LA

41 |ATS 1, Inc. Truck TL/Dry Wan For-Hire AQTS Tevise 2210783 MSA
| "

P

oi19/a 0.0021
L

an ER T - L -1 £ - iz P Fommme PPN
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W| Carrier Performance Truck Carrier Performance (SmartWay Category Detail) |

View results for the following company: Beverages R US: Beverages R Us j

View all three tabs to complete this step. This display shows a summary of your carrier's performance based on the selected pollutant -- CO2, NOx, or PM.
Select a different option below to view a summary for that pollutant. The "Composite” performance shown in the top row is your company’s "Emissions
Footprint” for the reporting year. A more detailed presentation of performance is shown on the next tab: Carrier Performance.

Selected Pollutant: ® Cco2 j T NOx j C PM10 j C PM2.5 j | short tons =]
2|
Carrier Performance - CO2 —
2 2 co2
. - Category Category Total Emissions
Selected Carriers Carrier Mode SmartWay Category Rank g/mile Rank g/ton-mile (tons/year)
Composite j All All 1,553 86 513,753
=
'A. Duie Pyle, Inc.: LTL Truck LTL/Dry Van 3 1,470 2 110 278
|Allen Lund Company, LLC Logistics 3 1,650 3 110 26,848
|Andrus Transportation Services: ATS Truck TL/Dry Van 1 1,385 2 78 2,028
|Arn[:-Id J. Thomas & Son Inc.: Dry Van Truck TL/Dry Van 4 1,655 4 92 582
|Artur Express, Inc.: Artur Express Truck TL/Dry Van 1 1,385 1 71 340
|Bett—A—Way Traffic Systems, Inc. Logistics 4 1,950 2 101 1,841
'Biagi Bros., Inc. Truck TL/Dry Van 3 1,565 2 78 519
|Bynum Transport, Inc. Truck Tanker 2 1,580 2 61 1,419
|C. H. Robinson Worldwide, Inc.: CHRW Logistics 3 1,650 1 92 60,034
|C.R. England, Inc.: Truckload Truck Refrigerated 1 1,450 1 72 77
w
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Modal Shift Impacts |
Public Disclosure Report |

Please select the summary report you would like to view:

Displays all of the data you entered in the Company Description(s) section.

Displays all of the data you entered in the Activity Data section.

Estimates the CO2, NOx, and PM emissions by carrier mode for your companies.

Estimates the CO2, NOx, and PM emissions by individual carrier for each of your companies.

Estimates the CO2, NOx, and PM emissions footprints by individual carrier for each of your companies.
Estimates the CO2, NOx, and PM emissions by Truck SmartWay category for each of your companies.

Displays._ the fraction of carrier activity performed by SmartWay carrier partners by carrier mode for each of your
companies.

Displays all of the comments that have been entered throughout the Tool.

Displays all of the values throughout the Tool that were not within the expected range.

Displays all of the data source information you provided throughout the Tool.

Displays the feedback and recruiting targets information you provided in the Feedback and Recruiting Assistance

sections.

Displays the emission reductions totals for all the data you entered in the optional Mile & Weight Improvements
section of the Tool.

Displays the emission reductions totals for all the data you entered in the optional Modal Shift Impacts section of
the Tool.

Displays the Scope 3 emissions.



J This tool has been reviewed by The World Resource Institute for conformance v x\sm a r"l_'wa)[“?I

U.S. ENVIRONMENTAL PROTECTION AGENCY
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‘Public Disclosure Report Report generated on: 10/22/2018
Tool: Shipper Data Year: 2017
Partner: Let Me Count The Ways Shipping
Inventory Period: January 1, 2017 to December 31, 2017
Public
Percent of emissions .
CO3; Emissions calculated using data l
Scope 3 Category | COnEmisions | clculated using d Disclosure
carriers (%) t
Category #4 - Upstream
Transportation and 360,378.7 82.39% repo r
Distribution
Emissions of biogenic CO; (metric tonnes): 7.150.6

Category #4 - Upstream Transportation and Distribution

Emissions of non-GHGs:

Amount
Pollutant (metric tonnes)
MOx 22633
FM10 h8.5740
PMZ2.5 h8.5740




Clumaﬂa Change 2017 Information Request

CDP
Module: Introduction q :
A
Page: Introduction ‘ CD I

Page: CC14. Scope 3 Emissions What Does a
CDP report

Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions loo k l] ke d

This source contains upstream transportation of materials to and from
our facilities from 10 of our largest transportation vendors representing
approximately 57% of our total transportation by spend

directly contacts our transportation vendors to receive information about
their emissions. Emissions associated with all FedEx Ground, Express

- Corporation

W\ SmartWay:

U.S. ENVIROMMENTAL PROTECTION AGENCY

pstream Relevant and Freight deliveries to . facilities are provided in an
transportation calculatea 70968 annual report by FedEx. Other transpnrlatmn vendors provided 100.00%
and distributio - iated with | o

MTCO2e/Year or Miles

.ransportation vendnr did notaesectly pmwde emissions
data we utilized EPA’s Sn'lart".“".\'a;.nr emission rate

7 EPA's Smaeray
Partners fleet emissions rates are found at:

https://lwww3.epa.gov/smartway/forpartners/performance.htm




What Does an SDG report look like? %\Smartwa :

U.S. ENVIROMMENTAL PROTECTION AGENCY

Transportation

SmartWay” certification, a U.S. Environmental Protection Agency (EPA) program, plays a key role in our
transportation carrier performance management process and sourcing decisions. We work with more than
200 SmartWay carriers which account for more than 95 percent of our total ton-miles® in North America.

is proud to be a registered SmartWay shipper.

¢ frs Over the past five years, we have achieved a 40 percent reduction in CO,/ton-mile*

emissions among SmartWay Carriers

- i-'-' * Transportation metric representing one ton of product transported one mile, compiled from outbound
shipping data from major mills and warehouses.

Our Strategic Carrier Council fosters strong alignment between® .. ~ - ..., and 10 strategic
transportation carrier partners in the areas of industry trends, legislation, risk management, safety and
sustainability. The council has been in place for four years, and it helps create shared value, increase

transparency and position ..... ="' _ - _ . as a shipper of choice.






SmartWay Shipper Performance Report
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SmartWay Shipper Performance Report

Based on 2020 Tool Submission Using NAICS 31

PREPARED FOR: Collegium, Inc.

THE BASICS
Member Since: 2019

Your Company's Executive Contact to SmartWay: Cindy
‘Yakahama

This executive report provides
important information on Collegium,
inc.'s participation in the U.S. EPA"s

SmartWay Transport Partnership. This
confidential report is based on data
reported in the 2020 Shipper Tool, for
the prior year's activity.

Your Company's Day-to-Day SmartWay Contact: Max Frake

SmartWay Partner Account Manager (PAM): Mary Walsh
Phone: 734-214-4205 Email: walsh.mary@epa.gov

Collegium, Inc.'s SmartWay performance is a reflection of the efficiency of the freight camiers hired to move its products
and supplies, and the intemal steps taken to improve the company's transportation and logistics system.

This report provides various measures to evaluate the efficiency and environmental performance of Collegium, Inc.'s
freight operations.

Freight can be shipped via multiple modes, such as truck, rail, barge,
air, and ocean-going carriers, with varying costs and speed. Your goal
of reducing costs to move freight is aligned with the goal of reducing air
emissions. Understanding the energy intensity and environmental
impact of your modal options will help you to make more informed
choices that still meet your needs. Note: Totals may not add to 100%
due to rounding.

HOW DOES COLLEGIUM,
INC. MOVE FREIGHT?

Your Carrier CO; Emissions % by Mode
(Ton-Mile Basis)

Your NAICS Peers' CO; Emissions % by Mode
(Ton-Mile Basis)

100 ~ 100 -

&0 7 80 1

60 7 50 1

40 7 40 7

20 7 20 -

El 4 3
(U] T T 1 01 T T A T 1
Lagistics Multimacial Truek Logisbes Multemadal Rl Truck

TIP: The more freight you ship with rail and barge, the lower your overall carbon emissions will be. Shippers can
reduce their carbon footprints by shipping with less carbon-intensive modes.

It Is beneficial to ensure that your firm ships as much freight as possible with SmartWay registered carriers
and logistics providers. By incentivizing your current carriers to register with SmartWay and/or by selecting
SmartWay carriers that are already registered, you will be able to do more complete and accurate carbon
benchmarking and reporting. When a carrier joins SmartWay, it commits to measure and report its annual
emissions. This measurament process Is often a first step to improving freight operations, so shippers who

incentivize their carriers to join SmartWay are halping their carriers as well as themsalves. Full transparency
and accurate accounting of freight emissions helps your firm to better understand, optimize and reduce
frelght emissions. The proportion of freight that you ship with SmartWay registered carriers, and the
performance of those carrlers, has implications for achieving the SmartWay Excellence Award and other
recognition opportunities.

Percent of SmartWay Carriers (all modes) and Logistics Providers by Ton-Mile

100 < This graph indicates how your proportion of ton-miles of
freight shipped with SmartWay carriers compares to
your NAICS peers among SmartWay Shippers

80 1 submitting activity data. Encouraging and incentivizing
non-SmartWay carmiers and logistics providers to

| participate in SmartWay enables you to get a more

50 complete carbon footprint analysis. A shipper's carbon
footprint equals the sum of the carbon footprints of its

30 - Carners.
TIP: Work with your SmartWay Partner Account

201 Manager (PAM) to reach out to any of your
non-SmartVWay carriers and logistics providers to help

o] ! )| getthem registered.

SmartWay Average for
Your SmartWay NAICS Peers

Freight transportation is recelving growing attention as an area to
reduce costs and improve the environmental performance of an
organization's supply chain. Shareholders and investors are
increasingly interasted In supply chain performance, driving more
companies to include frelght emissions in their corporate social
responsibility reports, the Global Reporting Initiative, Carbon
Disclogure Project and similar reporting frameworks. SmartWay
provides its partners with key freight data that enables companies to
select efficient carriers, optimize the efficlency of their transportation
systems, and credibly report on their progress to their stakeholders and
the public.

HOW CLEAN AND
EFFICIENT IS COLLEGIUM,
INC.'S FREIGHT?

In addition to providing detailed emizsions measures for assessing freight performance, SmartWay also
provides a simplified performance ranking system for the most common carrier fypes (frucking and
logistics). Carmrier fleets in these modes are divided into 5 Performance Ranges, roughly composed of 20%
of fleets in each Performance Range. Performance Range 1 is the most efficient and Performance Range 5 is

least efficient. By studying the distribution of your camriers across these five performance ranges, you can
quickly determine if you are using the cleanest camriers available. You can observe this for all of the
pollutants (COs, NO and PM), and for both the gram per mile and the gram per ton-mile measures.

Proportion of Your Carriers by CO, Grams per Ton-Mile Performance Range (Truck Freight)

CO; Percent of Freight by Ton-Miles

100+
B0 -

60 1

b i 31
20 - 16

| .
0T T T |n|

Range 1 Range 2 Range 3 Ranged Range 5 Mon-SW

Your Percentage of SmartWay Usage

Use this information to identify what proportion of your
freight is camied by the most efficient carmiers
(Performance Range 1) to the least efficient camiers
(Performance Range 5), or non-SmartWay carriers.

TIP: Using more of the higher-performing SmartWay
carriers will directly reduce your total emissions.

TIP: Incentivizing existing carmiers to improve
performance and raise their bin rating will reduce your
footprint.

TIP: The perfformance of non-SmartWay camriers is
unknown and assumed to be lowest efficiency.
Encourage them to register with SmarfWay so they
can demonsatrate performance.

Compared to the average of your NAICS peers,
here is how you did in 2019 (reported in your
2020 Shipper Tool).

SlOllS

« YOUR COMPANY: TE%
« YOUR PEERS: 64"%




SmartWay Shipper Tool: Beverages R US: Beverages R Us

Input Carriers | Carrier Subdivision | Activity Data | % SmartWay | Mile & Weight Improvements | Modal Shift Impacts

Previously in this Tool, you calculated your freight transportation emissions based on your specific carrier base. On this screen you can input
information that will allow you to determine emission savings based on eliminating miles or weight from your transportation network. These
savings may either be based on past actions that reduced miles or weight from your system, or you may use this screen for future scenario
planning to reduce emissions. Please list at least one strategy to take miles or weight out of your freight network. Only strategies that you have
actually implemented (retrospective) count for this requirement, or for SmartWay Award credit. What-if scenarios (prospective) are for your
planning purposes only. As a Way 4 Shipper, you need to complete either this tab, the Carrier Subdivision tab, or the Modal Shift tab.

Add Activity Use the button below to access information on
Select a category: ‘ Miles removed from system ﬂ quantification and documentation of your activities:
Pick an activity: ‘ ﬂ
Select time frame: Distribution center location
Retail sales location
Routing optimization
Cube optimization Results (Tons/Year)
Selected Activitieq Larger vehicles and/or multiple trailers it co2 NOXx PM10 PM2.5 ? | Data Source / Methodology
Other (please specify)
1. Remove | Air ‘ | 0 ‘ 0 ‘ 0 | 0 Internal tracking - shipments moving
Rail ‘ | - ‘ - ‘ - | - directly to final distribution centers
Name ‘B:::-ttler Direct Shipments and bypassing consolidation hubs
Truck
ey, | A el e s 2 | 595754567 |  15.40139 | 0.32646 | 0.32646
Multimedal ‘ | 0 ‘ 0 ‘ 0 | 0
Activity  [Routin imizati
g optimization .
‘ Logistics | | 0 | 0 | 0 | 0
Period ‘Retrospective Barge ‘ | 0 ‘ 0 ‘ 0 | 0
5 Remove | Air ‘ | 0 ‘ 0 ‘ 0 | 0 Increased payloads on average by 500
. Ibs by collaborating with customers to
Rail ‘ | 0 ‘ 0 ‘ 0 | 0 increase ordering minimums
Name ‘Increased payload density )
_ Truck 1 | 2,048.68422 | 7.62201 | 0.16158 | 0.16158
Cateqo ME|ght removed from system .
egory Multimedal ‘ | 0 ‘ 0 ‘ 0 | 0
Activity Payload optimization L
LOgIStICS ‘ | 0 ‘ 0 ‘ 0 | 0
Barge | | 0 | 0 | 0 | 0

Period ‘Retrospective

Total Emission Reductions (Tons/Year) | 8,906.22989 | 23.02430 | 0.48805 | 0.48805




SmartWay Shipper Tool: Beverages R US: Beverages R Us

Input Carriers | Carrier Subdivision | Activity Data % SmartWay | Mile & Weight Improvements | Modal Shift Impacts |

This screen allows you to estimate retrospective or prospective emission savings from modal shifts. Different emission factors will be available
based on the carrier modes selected. In some cases, the emission factor can be based on your own carrier fleet mix, for others, only a modal
default will be available, or the user may supply their own emission factors. Please list at least one modal shift strategy. Only strategies that you
have actually implemented (retrospective) count for this requirement, or for SmartWay Award credit. What-if scenarios (prospective) are for
your planning purposes only. As a Way 4 Shipper, you need to complete either this tab, the Carrier Subdivision tab, or the Distance & Weight

Add Modal shift |

=] =

1. 2. 3. 4. Efficiency (units Total Emissions
Carrier Emission ? | Amounts Data Source and specified in Step 3) Reductions
Mode ? | Factor Source Optional Filters Before After (tons/yr)
1. Units: | Miles | | co2 | 16694 | 980 | 325.95345
From: |Tryck _~ | | shipper's Carrier Average ~| 500,000 NOx | 203231 | 14.38 | -7.59806
. Optional
To: | Rail v | |Modal Average ~| 550,000 PM10 | (01463 | 0.4263 | -0.25039
Inbound/Outbound: ‘I”bD””d ﬂ
Delete | |Prospe::tive j Domestic/International: ‘ﬁ\ll ﬂ e | 0.01463 | 0.405 | -0.23748
2. Units: | Miles ~| | CO2 | 15780 | 33,4480 | -6939.15993
From: |1ryck _~ | |Modal Average ~| 250,000 NOx | 5.586 | 301 | -64.81976
. Optional
To: |Ail’ - Long HEILI |Moda| Average ﬂ |2D[],U[]O T e T ‘ J PM10 | 0.2052 | 1.98 | -0.27997
Delete | |Prospe::tive j Domestic/International: ‘ J Mokt | 0.199 | 1.98 | -0.38168

Total Emissions Reductions (tons/yr) CO2: 6613.20648 NOX: -72.41782 PM10: -0.63036 PM2.5: -0.61916




Partner Results ~SmartWay’

U.S. ENVIROMMENTAL PROTECTION AGENCY

=% Since 2004, the number of companies that rely
upon SmartWay has grown from 15 to over 3,700 S —

=. SmartWay Partners have saved over $41 billion in Partnership is an example of

fuel costs and reduced harmful air pollutants by flowithnettiickinglinaustry.can
- work in a way that improves the

* 133 million tons of COZ environmental sustainability of

= 2.6 million tons of NOXx the global supply chain.”

= 109,000 tons of PM - Chris Spear, President and CEO,

American Trucking Associations

= SmartWay Partner energy savings are equivalent to

312 million barrels of oil OR eliminating annual
% Proud Supporter of
W.Sma rtWay:

energy use in 18 million homes




www.epa.gov/smartway

smartway_transport@epa.gov

SmartWay Helpline
734-214-4767
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