
Shippers: 
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Webinar Housekeeping

 Submit a question via the 
Questions box on your 
GoTo control panel. 

 After the presentation, as time 
permits, our EPA presenter will 
answer questions submitted via 
the Questions box.
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Webinar Housekeeping

The presentation slides and 
recording will be available at:

http://www.epa.gov/smartway/smartway-
webinars-events

(select the “Past Webinars/Events” tab)
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SmartWay home page
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Today’s Speakers
Irene Queen

EPA SmartWay/ORISE 

Bradley Pierce

Tyson Foods, Inc

Kara Hegg

Whirlpool Corporation

Patrice Thornton

EPA SmartWay
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Webinar Outline

• Overview, Purpose and Goal

• Guest Speakers

• Tying it all together
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Focus of Today’s Webinar
• Your transportation function (and spend) is an 

important but often hidden part of your business
• Shippers depend on carriers to get the job done
• Most successful relationships are collaborative
• Today’s webinar will help shippers understand how 

SmartWay can assist you in better assessing your 
transportation function to:
• get the most from your transportation spend
• help you and your carriers work together to improve 

performance
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What Carriers See
• Thin profit margins – fuel and wages 64% of 

operating costs 
• Shippers (pre-SmartWay) weren’t able to “see” 

carrier efficiency
• New technologies and strategies risky
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What Shippers See

• Freight isn’t your main business
• You want to strengthen your brand by highlighting 

positive sustainability efforts – can include:
• Reporting carbon footprint
• Improving environmental performance

• Freight affects your business and environmental 
footprint
• But how can you improve what you can’t see?
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Leveraging Your Assets
• SmartWay helps leverage your transportation spend by 

assessing then working with your carriers to improve 
their (and your) sustainability
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Brad Pierce has been working the Distribution Group for 
Tyson Foods for 23 years—and has served as a manager 
in Warehousing, a Fleet Manager and Operations Manager 
for their Private Fleet, and for the last 11 years as their 
Corporate Transportation Manager for their Contract Carrier 
Division.  Brad grew up in Springdale, AR and has lived in 
Springdale his entire life, except for three years serving his 
country in the US Army in Schofield Barracks, Hawaii 
(tough duty, I know!).  

After serving his country Brad graduated with a degree from 
the University of Arkansas and began work for Tyson 
Foods in April of 1993.  His current position entails making 
sure Tyson Foods is doing business with above-average 
carriers while making sure Tyson Foods has the capacity 
they need to provide industry-leading transportation 
solutions which make a difference.

Brad has two children who are both currently enrolled at 
University of Arkansas.  He enjoys golf, running and riding 
motorcycles during his time off.
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Tyson Foods, Inc. Fact Sheet 
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Tyson Transportation Facts 

Annual Shipments:

• Total Shipments: 858,000

• Total Drops: 1,135,000

Certified Contract Carriers: 

• Contract Carriers Haul 64% of all Tyson Shipments  

• Private Fleet hauls 36% of all Tyson Shipments 

Contract Carriers and our Private Fleet will log 
over 479,700,000 miles annually
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Please join Tyson Foods, Inc. for a SmartWay Informational 

Webinar on December 4th @ 1:30 – 2:30 CST

We are very excited to offer our Carriers an opportunity to learn directly from SmartWay experts on how to 

improve performance levels

Experts will provide insight into the SmartWay Carrier Model including:

 An EPA overview of SmartWay program and the role of the Shipper / Carrier collaboration

 Why Tyson Foods is anxious about Carrier Emission Scores

 What Tyson carriers can do to improve their Scores

 A review of the Carrier Model and how each input drives a Carrier’s Performance Score

We do have constraints on the number of participating lines, so please Accept or Decline promptly!
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Survey Monkey Feedback

98.0% of our Carriers answered they now have a better understanding of how their 
Carrier Performance is tied to or affects a Shipper’s Performance in SmartWay

86.3% of our Carriers believe the SmartWay Program is beneficial to their Business

84.4% of our Carriers found the information in the presentation informative and 
useful

78.4% of our Carriers answered they now have a  better understanding of how their 
SmartWay Performance is assessed and their rating is calculated

74.5% of our Carriers have a better understanding of what they can do to improve 
their performance in SmartWay

70.6% of our Carriers believe the Webinar adds value to their Company and will 
help them play a more effective role in the SmartWay Program
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SmartWay Reminders
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Summary of Ways to engage and collaborate with your carriers 

for Top SmartWay Performances which make a Difference! 

• Hold Carrier Webinars discussing the importance of a Carriers 
Performance and what activities can drive better scores!  (Your SmartWay
score if made up of the Carrier decisions you make!)

• Make SmartWay participation a part of your KPI scoring of your Carriers

• Celebrate publically when a Carrier has success with SmartWay

• Track and Remind carriers each year when their Carrier model is due

• Provide Monthly or Quarterly articles linking to SmartWay website where 
technologies have been tested to save Fuel

*Remember SmartWay is about saving Fuel which saves money in your 
supply chain as well as improve our environment

**  Today many companies have Sustainability reporting they document for 
investors.  SmartWay participation provides your company with credibility with 
commitment to the environment! 
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Whirlpool Corporation - Confidential

SHIPPER-CARRIER RELATIONSHIP

Whirlpool Corporation’s SmartWay partnership and carrier management



Whirlpool Corporation - ConfidentialWhirlpool Corporation - ConfidentialWhirlpool Corporation - Confidential

INSERT 
PHOTO 
HEREAgenda

KARA HEGG

Transportation 
Carrier 
Management

● Overview of Whirlpool Corporation
● Overview of the Integrated Supply Chain 
● Approach to reducing fuel consumption
● Benefits of SmartWay partnership



Whirlpool Corporation - Confidential

ABOUT WHIRLPOOL CORPORATION



Whirlpool Corporation - Confidential

IMPROVING LIVES … ONE HOME, ONE FAMILY AT A TIME

4

World’s leading major appliance company

$21 billion in revenue in 2016

Manufactures products in 11 countries and 
markets products in nearly every country around the world



Whirlpool Corporation - Confidential

Product & Brand Innovation



Whirlpool Corporation - Confidential

INTEGRATED SUPPLY CHAIN



Whirlpool Corporation - Confidential

Our History

● 2004:  Started with SmartWay 
● 2006:  Maytag acquisition - network overhaul
● 2007:  SmartWay partner - with goal of moving 50% of volume on Smartway carriers
● 2011:  Whirlpool combined its traditional supply chain functions and manufacturing 

operations to form the Integrated Supply Chain

WHIRLPOOL INTEGRATED SUPPLY CHAIN



Whirlpool Corporation - Confidential

INTEGRATED SUPPLY CHAIN: U.S. MFG, DIST & TCS CALL CENTERS



Whirlpool Corporation - Confidential

INTEGRATED SUPPLY CHAIN: CANADA AND MEXICO



Whirlpool Corporation - Confidential

Whirlpool Corporation approach and Smartway partnership

REDUCING FUEL CONSUMPTION



Whirlpool Corporation - Confidential

Data Aggregation

Carrier Relationship Operations Network Management

CONTROL & REDUCE TRANSPORTATION CARBON EMISSION 



Whirlpool Corporation - Confidential

NORTH AMERICA: SUPPLY CHAIN NETWORK 



Whirlpool Corporation - Confidential

CARRIER RELATIONSHIP

●RFI - New carriers must be SmartWay Partners
●Work with incumbent carriers to join Smartway
●Aggressive fuel program 
●Mode conversion



Whirlpool Corporation - Confidential

WAREHOUSING AND OPERATIONS

Physical Targets
● Loadability 
● Packaging design 
● KPIs set to drive trailer 

utilization

Operations Processes
Drop & Hook
● Trailer turn time
● “Shipper of Choice” 

communication 



Whirlpool Corporation - Confidential

NETWORK MANAGEMENT

Supply Chain Optimization
Inventory Planning and Deployment
Reduce Out-of-Region moves
Triangulating shipments



Whirlpool Corporation - Confidential

Data Aggregation

Carrier Relationship Operations Network Management

SmartWay benefits: 
● Common approach across carriers
● Measurable results - internally and carrier
● SmartWay participation beyond Whirlpool 

Corporation - Suppliers, Trade Partners, etc

CONTROL & REDUCE TRANSPORTATION CARBON EMISSION





https://www.epa.gov/smartway/resources-
introduce-your-carriers-smartway
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SmartWay Resources 
to Engage Carriers
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Template Shipper to Carrier Letter
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Shipper RFP Sample Language
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• SmartWay Carrier Business Case 
• Helps carriers understand how SmartWay 

helps their bottom line 
• https://www.epa.gov/smartway/business-case-

becoming-smartway-carrier

• SmartWay Carrier Strategies Summary 
• Outlines key technologies and practices that 

carriers should consider to improve efficiency 

SmartWay Resources 
to Engage and Educate Carriers
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Maximize your Efficiency with Fuel Saving Strategies and 
Technologies 

Truck Carriers – are you maximizing your efficiency? Learn how 
you can lower fuel costs, shrink your emissions footprint, compete 
with the best and thrive while lowering your impact on the 
environment.

April 12, 2017 at 2:00 ET

Register at 
https://attendee.gotowebinar.com/register/56307214729
42949634

Presenters: 
• Mesilla Valley Transportation 

SmartWay Webinar for Carriers
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https://attendee.gotowebinar.com/register/5630721472942949634


Questions?

 For more information:

• www.epa.gov/smartway

• smartway_transport@epa.gov

• SmartWay Helpline (734) -214-4767
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