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Welcome! 
We will get started 

soon. 

You have arrived at:

Aligning Climate Action 
Plans to Maximize 
Resilience in the Mid-
Atlantic



Friendly 
Reminders 

Before 
We Get 
Started 

Please mute yourself and turn off your webcam 
during presentations.

If you encounter technical difficulties during the 
meeting, you can:

✓ Put a request for help in the chat 

✓ Call in to the meeting at +1 646 828 7666; 
Meeting ID: 161 938 5372

✓ Email SWARNER@scgcorp.com

This session is being recorded and will be made available after the summit.

US EPA – Mid-Atlantic (Region 3)

mailto:SWARNER@scgcorp.com
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In Delaware, climate change primarily takes the form of: 

Climate Change in Delaware

• Sea level rise,
• Increased temperatures, and
• More frequent intense storms, including heavy precipitation and flooding. 
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This results in in damage to infrastructure and homes, decreased water quality, human health issues, changes 
in energy use, and economic disruptions, among others.



Greenhouse Gas Emissions
Human activities have increased the amount of greenhouse gases in our atmosphere, warming our 
planet and causing climate change

The leading sources of emissions in Delaware are:
• Transportation (30% in 2018)
• Industrial  (24% in 2018)
• Electrical Power (25% in 2018)
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Plan Overview
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Delaware’s Climate Action Plan will guide state efforts to Minimize greenhouse gas emissions and 
Maximize resilience to climate change impacts.

The Climate Action Plan was created to:

• Help Delaware meet its emissions reduction goal (at least 26% from 2005 levels by 2025).
• Integrate emissions reduction and climate change adaptation actions.
• Set a course for state climate action in the decades ahead.



What’s in the Plan
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Chapter 1: Introduction

• Delaware’s climate change impacts
• Why climate action matters

Chapter 2: Developing the Plan

• Past and present state actions
• How the Plan was put together

Chapter 3: Climate Action Plan

• Strategies to minimize emissions
• Strategies to maximize resilience

Chapter 4: Next Steps

• Accountability and transparency
• Achieving equity in climate action



A Living Document
• Many of the strategies in the Plan build off 

existing programs.

• Strategies can be implemented over time, as 
resources, data and partnerships develop. 

• Actions can evolve and change, as Delaware’s 
understanding of climate impacts and climate 
change strategies grows.
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Guiding Principles for Implementation

Ensure climate action
is ambitious yet 

adaptable.

Ensure climate action 
accounts for all costs 

and benefits.

Ensure climate action is 
engaged, empowering 

and equitable.
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Minimizing Emissions
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Minimizing Emissions–
What We Learned
With no new actions will just miss the 
2025 goal of at least 26% reductions 
from 2005 levels.

With modeled actions put in place 
Delaware can exceed its 2025 target 
(31.1% reductions by 2025). 
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Categories of Strategies For 
Minimizing Emissions
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• Clean and Renewable Energy

• Energy Efficiency

• Transportation Systems

• High Global Warming Potential 
Greenhouse Gases

• Offsetting Carbon Emissions



Maximizing Resilience
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• Staff from 10 Delaware state agencies 
identified climate change adaptation 
actions they’d like to take in the next five 
years.

• All agencies are already involved in 
resiliency actions and are ready to 
expand and continue resiliency work. 

• Workshop attendees believed that 
regulatory actions and community and 
stakeholder support were the most 
important to implement. 

Maximizing Resilience –
What We Learned
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Strategies Build upon decades of 
building climate resiliency
• 2013 Sea Level Rise Adaptation Plan

• 2014 Climate Framework for Delaware

• Assistance for Local Governments
• RASCL
• Sustainable Communities Planning Grants
• Resilient Communities Partnership

• Assistance for State Agencies
• SOFA grants
• Partnership projects

• Cornerstone preservation acts:
• Beach Preservation Act
• Coastal Zone Act
• Land Protection Act
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June 14, 2022
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Categories of  Strategies for 
Maximizing Resilience

• Updated or New State Regulations

• Management Plans 

• Facility and Infrastructure Design 
and Management 

• Agency Support

• Research and Monitoring 

• Support for Communities and 
Stakeholders

• Outreach and Education



Implementing the Plan
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Implementation Priorities

• Tree for Every Delawarean Initiative (TEDI)

• Electric Vehicle policy, programs and deployment

• Delaware’s Climate Leadership Academy

• Expanding partnerships with local governments and 
communities

• Updating climate planning scenarios based on 
emerging science
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@DelawareDNREC

@DNRECClimate

@DelawareDNREC

@ DNRECClimate

Stay Informed

de.gov/climateplan
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Questions
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Cumberland County 

Climate Action Plan



Cumberland County 

Quick Facts

 Fastest Growing County in Pennsylvania

 Bisected by I-81 and I-76 – major transportation 

corridors

 Freight transportation and 

warehousing are important

industries

 Developed eastern portion of 

the county, less developed 

western portion



Climate Action Plan –

DEP LCAP Program

 County Planning 
Department paired with 
faculty from Shippensburg 
University – Center for Land 
Use Sustainability and 
Dickinson College as core 
team

 Focus group approach –
virtual meetings enabled 
broader input in the plan

 Implementation table 
focuses on actions to be 
taken at various scales



Greenhouse Gas Inventory



Scenarios to Reduce Emissions 



Climate Action Partnerships

Three-part 

Climate Action 

Series hosted 

by partnering 

organizations in 

2020-2021

Built interest 

and 

excitement in 

community 

stakeholders



Business and Resident

Community Survey

 2,351 responses (including 40 businesses)

 Focus on Climate Actions and Motivations

 Water Quality, Air Quality key drivers

 Many are already taking actions that address climate 

change without calling it that



Goals, Strategies and 

Actions

 Reduce transportation related GHG emissions

 Reduce solid waste disposal GHG emissions

 Reduce GHG emissions related to energy production and usage

 Manage land use to reduce GHG emissions and increase 

resilience

 Implement specific actions for County services and operations

 Cross-cutting Initiatives – education, outreach, legislative 
priorities, best practice sharing



Planning for 

Implementation

 Cumberland County Comprehensive Plan projects

 Municipal ordinances and plans

 Mixed use, reduced parking, higher density

 Land Partnerships Plan projects 

 Farmland preservation, water quality, open space 
preservation

 Hazard Mitigation Plan 

 Adaptation measures, likely long-term home of CAP

 HATS Long Range Transportation Plan

 Multimodal transportation projects, ridesharing, public transit

 Recycling

 Ongoing electronics and household hazardous waste recycling

 Considering expansion to include more hours and more materials



Implementation Actions

Shared Energy Manager 
working with county team:

 Feasibility for conversion of county 
fleet to EVs and associated 
funding

 Cost/benefit analysis of solar on 
county property/buildings

 “White paper” on solar installation 
on large industrial building 
rooftops



Key Takeaways

 Don’t wait for the perfect plan 

 Focus on implementation from Day 1 – make your plan work 
for you

 Focus on what you CAN do

 Don’t argue science – state it and build from common values

 Communicate and be responsive 

 Demonstrate leadership through action – encourage and 
collaborate with other communities

https://www.ccpa.net/4898/Climate-Action-Plan

Elizabeth Grant, AICP egrant@ccpa.net

https://www.ccpa.net/4898/Climate-Action-Plan
mailto:egrant@ccpa.net
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Please email your questions to 
EPA-Mid-Atlantic-
Summit@epa.gov

mailto:EPA-Mid-Atlantic-Summit@epa.gov

