
EPA’s Land Revitalization Program 
https://www.epa.gov/land-

revitalization/land-revitalization-toolkit
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Land Revitalization

Tools and technical assistance that help 
communities sustainably reuse properties

• EPA develops guides, tools, trainings and best 
practices that help communities cleanup and 
reuse contaminated sites. 

• TA projects help communities explore how to 
identify and remove barriers to site reuse, 
integrate sustainable and equitable 
approaches into site redevelopment, and 
attract and leverage other resources. 
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These and other LR resources are on EPA’s LR 
website



Region LR Coordinator

1 Chris Lombard (acting)

2 Sadira Robles

3 Tish Corbett

4 Camilla Warren/Nichole 
Rodgers

5 Jim Van der Kloot

6 Emily Jimenez

7 Charlie Foley

8 Stacey Ericksen

9 Nova Blazej

10 Susan Morales

LR Technical Assistance Projects

Regional Land Revitalization Coordinators
Capacity builders & conveners Sustainable & equitable redevelopment expertise

Submit request 
for LR TA to 

OBLR

OBLR works with LR contractor team to 
match needs with expertise

Regional staff co-lead LR TA project

2009-current



General types of LR Technical 
Assistance

• Site Reuse Plan & Design

• Strategic Action Plan

• Technical Analysis

• Economic Analysis

• Transportation & Site 
Access Improvements

• And, more….



Requests for 
2021 LR Technical Assistance
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EPA Regions may manage:

• 8 projects expected to support LR 
communities

• 1-2 projects expected to support 
Brownfields Area-Wide Planning (BF 
AWP) grantees

• LR TA is available to any entity with a brownfield or other contaminated property 
challenge. It does not have to be a current/past grantee or TBA recipient. If the LR 
TA recipient is not the local government, that’s fine-but we do want the LR TA 
recipient to have a relationship with/include the local government in the TA project. 

• OBLR determines which TA project proposals can be done with LR resources each 
year.

• Talk with Camilla Warren or Nichole Rodgers if you have a LR TA project idea



Successful LR TA Projects

• LR community has a local project “champion” who:
• has ability to advance a specific priority project,
• has a clear understanding of project needs, expected 

deliverables, and how TA will advance implementation,
• is completely engaged throughout the process (from initial 

scoping through project execution and completion), 
• Will bring in needed partners, and 
• can keep the TA project on track locally.

• Fully engaged EPA Regional project manager who serves as go-
between HQ, contractors, and community

• Focus on TA level of effort should be consistent with available 
budget (@$30K) and occur over 4-6 months



Stephens County/Toccoa, GA – Historic Downtown 
Roadmap to Revitalization

• The Site: Stephens 
County/Toccoa, Georgia –
“Roadmap to 
Redevelopment” Historic 
Downtown Revitalization and 
Targeted Brownfields 
Assessments.

• Future Use: Reuse of catalyst 
buildings in downtown 
Toccoa & emphasis on 
downtown rail. 

• The Challenge: Needed site-
specific steps to follow 
through on past visioning. Site Reuse Plan & Design Example



Stephens County/Toccoa, GA – Historic Downtown 
Roadmap to Revitalization

What did EPA do?

• Prioritize Revitalization Steps 
to Historic Downtown

• Focus Groups with key 
stakeholders

• Targeted Brownfields 
Assessments

• Roadmap all steps

• All virtual
Site Reuse Plan & Design Example
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Stillman College, Alabama – Funding and Strategic 
Roadmap

• The Site: Active Historic Minority Academic Institution

• Future Use: Multi-Use and Multi-Generational Service 
Community YMCA for Underserved Community 

• The Challenge: Incorporating Alumni Team into Leadership role 
for Kick-Off announcement

Economic Analysis Example



Stillman College, Alabama – Funding and Strategic 
Roadmap 

What did EPA do?

• Identify State and Federal 
Resources

• Involve Alumni and HQ 
Expertise

• Targeted Brownfields 
Assessments 

Potential Redevelopment Opportunities for Former Mills

Micro-brewery, café, food production

Small-scale industrial production/distribution

Performance/exhibition space, museum, art/culture

Boutique hotel/restaurant

Mixed-use commercial office/retail/residential

Knowledge, technology, start-ups, co-work, medical

Kayak/canoe landing, bike path/river walk

Organized sports venue/fitness center

Technical training

Warehousing and distribution

Economic Analysis Example



Stillman College Proforma



Stillman Proforma
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Bolivar, TN – Local Government 
Complex Brownfields Site Acquisition

• The Site: Two former 
industrial tannery sites

• Future Use: RV 

• Campsite ?

• The Challenge: All 
Appropriate Inquiry 
analysis before City 
purchases State Superfund 
Site for Reuse in City 
Recreation Plan

Transportation & Site Access Improvement Example



Bolivar, TN – Local 
Government Complex Brownfields Site Acquisition

What did EPA do?

• Evaluate off-
site environmental concerns 
for planned reuse.

• Evaluate State Requirements 
to ensure understanding 
between State and Local 
Governments.

• Create Training Class for 
State and Local Government 
for address a specific 
State Superfund site and 
remaining environmental 
concerns.

Transportation & Site Access Improvement Example





Other Guides: https://www.epa.gov/land-
revitalization/land-revitalization-toolkit
• Reuse Guides, including “10” specific guides for 
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And, more….

• New Visions for Old Gas Stations
• Community actions for redevelopment
• Residential demolition
• Intersection of Brownfields & Real Estate 

Redevelopment
• Creating a Brownfields Redevelopment Investment 

Package
• Property Prioritization Tool
• Urban Agriculture & Aquaculture
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Sea Level Rise & Climate Change

• Evaluate during 
Assessment grant

• Seek assistance in 
zoning or ordinance 
changes
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Climate Change: 
Mitigation, 
Adaptation

• Green Remediation
• Water use & impacts
• Renewable Energy
• Greener Cleanups
• Deconstruction vs demolition



Free Resources 
Abound!

• CUPP Program: College 
Underserved Community 
Partnership Program

• Williamson.Jeanne@epa.gov

• Under grad & grad student 
capstone type community projects 



Equitable 
Development

https://www.epa.gov/brownfields/r4

Improving quality of life, economic 
redevelopment without displacing the 
local, low-income population

Engaging with Non-profits

Mentoring with national community 
development organizations


