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Zoom Orientation

Participant List

When you click on 
“Participants” in 
the navigation bar 
at the bottom of 
your screen, a list 
of meeting 
participants will 
show up in a pop-
up box in Zoom.

Meeting Chat 

Input questions
and view EPA 
resources. Upon 
click, pop-up box 
appears.

Please keep your audio 
muted and your video 
camera off unless 
presenting or speaking. 

Use the navigation bar at the bottom of your 
screen to access controls in Zoom. 

• Click [Mute/unmute] to turn on/off the microphone 
• Click [Video] to start/stop your camera 
• Click [Participants] list to see other attendees 
• Click [Chat] to submit questions and see responses
• Click [Reactions] to react or raise your hand. 

If you do not see a navigation bar at the bottom of your 
screen, make sure you have exited full screen mode.

Select [Hand] if 
you have a 

question. We will 
call on you to 

unmute. 
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Welcome 

 Program Progress Overview & Resources

 3Ts Program (Training, Testing, & Taking Action) 

May BMP Workshop Review and Recap 

 Round Table Discussion and Q&A Session

Agenda
Welcome!



Program Progress & 
Resource Materials

Ying Tan



State Program Funds Allocated
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Fiscal Year Amount Allocated 
(Million)

18-19 $43

20 $26

21 $26.5

22 & 23 $36* & $35*

*Estimated allocation amount



Program Funds Awarded

6*FY18 – 21 funds awarded to the states  

Regions
Awarded Amount 

(Million)*

1 $8.4
2 $3.5
3 $7.2
4 $13
5 $13
6 $9.6
7 $4.1
8 $4.8
9 $10.8
10 $3.7

Total $78.1



Program Progress
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Total Number of 
Facilities Tested 

Total Estimated 
Population Benefited 

From Testing
FY 20 3,000 N/A
FY 21 6,000 1,000,000
FY 22 3,000 500,000

Data Source: FY 20 & 21 annual and FY 22 quarterly progress reports submitted for October 
2021 - July 2022. Approximate values, subject to change with new information.



Program Progress  

• Program Summary Data: 
https://www.epa.gov/ground-
water-and-drinking-
water/school-and-child-care-
lead-testing-and-reduction-
grant-program
• EPA Regional and State 
Contacts: 
https://www.epa.gov/dwcapacity/
voluntary-school-and-child-care-
lead-testing-and-reduction-state-
grant-program-contacts
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https://www.epa.gov/ground-water-and-drinking-water/school-and-child-care-lead-testing-and-reduction-grant-program
https://www.epa.gov/dwcapacity/voluntary-school-and-child-care-lead-testing-and-reduction-state-grant-program-contacts


Resource Documents

Funding Use Scenarios
Revised Implementation 

Document for States BMP Document



3Ts Product 
Highlights
Cindy Mack



11

3Ts for Reducing Lead in Drinking Water in Schools and Child Care Facilities
TRAINING – TESTING – TAKING ACTION

Training school and child 
care officials to raise 
awareness of lead in drinking 
water.

Testing drinking water in 
schools and child care 
facilities to identify potential 
lead problems.

Taking action to reduce lead 
in drinking water.
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3Ts Manual
(English and Spanish)

3Ts 7-Module Toolkit

EPA 3Ts Webpage: https://www.epa.gov/safewater/3Ts

https://www.epa.gov/safewater/3Ts
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3Ts - TRAINING – TESTING – TAKING ACTION
Tools and Outreach Materials
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EPA 3Ts Webpage: https://www.epa.gov/safewater/3Ts

3Ts Tools

1) Ensuring Drinking Water Quality in Child Care Facilities During and After Extended Closures
2) Ensuring Drinking Water Quality in Schools During and After Extended Closures
3) Parent Communication Template Letter
4) Webinar: EPA & USDA Grants and Loans
5) Data eTrackers – Tracks Inventory, testing results, and Actions
6) Toolkit (Manual)
7) Sampling Collection Field Guide
8) Sampling  video (7 mins.)
9) Sampling Comic Poster for Child Care Facilities
10) Plan eBuilder for Child Care
11) Plan eBuilder for Schools

In development
1) Factsheet: Common Drinking Water Plumbing Materials
2) Factsheet: Interpreting Sample Results
3) Factsheet: Federal Agency Funding

Published in 
August 2022

https://www.epa.gov/safewater/3Ts
https://www.epa.gov/sites/default/files/2021-05/documents/3tschild_care_poster_508.pdf
https://www.epa.gov/sites/production/files/2021-03/documents/us_epa_schools_extended_closures_factsheet_508_3-4-2021_0.pdf


3Ts Lead Sample Collection Video
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https://www.youtube.co
m/embed/1P5HfyRctIo

https://www.youtube.com/embed/1P5HfyRctIo


Plan eBuilders
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Sample Field Guide
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May Workshop Review & Recap
Ying Tan



May Workshop Recap 

• Presenters: EPA, NC, MA, MI, OR, IL, PA, and MT
• Over 120 participants discussed and shared the grant program’s:

 Success stories, 
 Challenges, and 
 Best management practices

• Roundtable discussions highlighted communication and outreach, 
resource management, and other solution BMPs
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May Workshop Outcomes

• Supports the EPA’s FY 2022-2026 Strategic Plan where implementation under the 
awards made under this announcement will support Goal 5: Ensure Clean and Safe 
Water for All Communities. Objective 5.1: Ensure Safe Drinking Water and Reliable 
Water Infrastructure. 

• Aligns with the Biden-Harris Lead Pipe and Paint Action Plan and reduce children’s 
exposure to lead in drinking water via the development of regular lead testing and 
remediation programs. 

• Provided evidence of success in program implementation & shared insights and 
concepts to move forward with program plans and provide BMPs to assist with 
current and/or future planning 
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https://www.epa.gov/system/files/documents/2021-10/fy-2022-2026-epa-draft-strategic-plan.pdf
https://www.whitehouse.gov/briefing-room/statements-releases/2021/12/16/fact-sheet-the-biden-harris-lead-pipe-and-paint-action-plan/


May Workshop Outcomes (cont.)

• Common challenges highlighted include:
 Lack of regulatory support
 Lack of participation and limited overall engagement
 Lack of funding for remediation 

 Recent change: BIL allows funding to cover compliance monitoring and 
reduction/remediation of lead

• Produced a BMPs document to carry forward and implement a 
successful program
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BMP Document

• Document overview/highlights
 Consists of BMPs discussed in the 

workshop
 Success stories based on the seven case 

studies and break out discussions
 Ongoing challenges

• Intended to be a living document with 
new BMP strategies and data

• Link to BMP document: 
https://www.epa.gov/dwcapacity/wiin-grant-
voluntary-school-and-child-care-lead-testing-
and-reduction-grant-program#training

https://www.epa.gov/dwcapacity/wiin-grant-voluntary-school-and-child-care-lead-testing-and-reduction-grant-program#training


Communication BMPs

• Provide a tool that clearly communicates 
all steps of the program 

• Maintaining a program-specific website to 
ensure program information in one place 

• Programs should have an easy-to-access 
online enrollment form that schools and 
child care providers can access easily

• Engaging stakeholders and provider 
networks in development of plans
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Training BMPs
• Having standardized training materials and 

templates to ensure all staff are trained 
consistently.

• Creating and posting instructional videos 
online. 

• Holding free virtual and/or in-person 
informational events to explain the program.

• Providing onsite training and support.
• Providing resources for parents about the 

lead testing program.
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Testing BMPs

• Provide free testing and/or technical 
assistance may increase participant 
enrollment and sample collection.

• Provide reimbursement for testing costs 
makes testing accessible for many facilities. 

• Provide on-site sample collection at the 
facility is an alternative to sending free kits.  

• Spread out testing to not overwhelm labs 
and minimize backups and delays.
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Taking Action BMPs
• Maintaining a system to track results and 

remediation actions at both the state and facility 
level allows accurate records and actions.

• Making lead testing results easy to access and 
understand

• Creating regulatory changes at the state or local 
level requiring lead testing in schools to increase 
program involvement 

• Connecting providers to funding for 
remediation is crucial for taking action. For example, 
EPA’s document “Potential Funding Sources for 
Reducing Lead in Drinking Water in Schools and Child 
Care Facilities” summarizes potential funding sources 
to remediate lead and water quality related projects. 
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LESSONS FROM 
PENNSYLVANIA: 
Pennsylvania benefited 
from multiple partnerships 
such as nonprofits and a 
university to increase 
participation rates as well 
as funding source. 



Poll Questions



Round Table Discussion and 
Q&A Session  



Break Out Room Topics   
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 Room 1 – Communication and Outreach BMPs (Cadmus, NC, OR, PA, IL)
 Ashley, Jennifer Redmon, Brian French, Brent Sailhamer, Caroline Pakenham
 E.g., Getting participants, communications to public, test results and taking actions 

communications, etc. 
 Room 2 – Resource Management BMPs (EPA, NC, IL, MA)

 Cindy Mack, Melanie Napier, Brian Cox, Michael Celona
 E.g., Personnel/staffing, funding allocation, supply chain challenges, logistics on 

sampling errors, data management, etc. 
 Room 3 – Challenges and Solutions BMPs (EPA, NC, MT)

 Ying Tan, Ed Norman, Gregory Montgomery 
 E.g., Hinderances, lack of partnership, lead remediation concerns, etc. 



Q&A Session  



“Lead Remediation is the reduction of lead sources 
in drinking water through the replacement or new 
installations of plumbing and associated services 
that affect human consumption. This includes but 
is not limited to activities related to internal 
plumbing, faucets, water fountains, water filler 
stations, Point-of-Use (POU) devices, lead service 
lines, and other lead-free apparatus related to 
drinking water.” 
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Updated Implementation Document 
for States – FY 2022

DRAFT and Subject to Change
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