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The Honorable Michael S. Regan 

Administrator 
U.S. Environmental Protection Agency 

1200 Pennsylvania Avenue, N.W. 

Washington, D.C. 20460 

Dear Administrator Regan: 

The U.S. National Advisory Committee (NAC) to the U.S. Representative to the North 
American Commission for Environmental Cooperation held its 60th meeting on December 7, 

2023, in Washington, DC. This letter represents our advice resulting from that meeting. The 
main objective of our meeting was to provide advice to the EPA Administrator on exemplary 

cities in North America with strong climate governance, nature-based solutions, 

environmental justice engagement and promotion of Indigenous engagement and leadership. 

Our meeting included presentations on: 1) U.S. Priorities from Mark Kasman, on behalf of 

Jane Nishida, Assistant Administrator for EPA's Office for International and Tribal Affairs 

(OITA), 2) CEC Updates, from Jorge Daniel Taillant, Executive Director of the Commission 
for Environmental Cooperation in Montreal, Canada, 3) JPAC Report-out from Octaviana 

Trujillo, Chair of the Joint Public Advisory Committee (JPAC), and 4) Innovative Solutions 

in Climate Champion Cities in US and North America, from Kate Johnson, Head of U.S. 
Federal Affairs, C40 Cities, and David Miller, (former Mayor of Toronto), Managing 

Director, C40 Centre for City Climate Policy and Economy. 

The meeting was opened with opening remarks from Federal Advisory Committee 

Management and Oversight Division (FACMOD) Director Robbie Young-Mackall, who 

provided an overview of FACMOD activities and responsibilities. The NAC appreciates the 

dedicated support provided by the FACMOD and thanks Director Young-Mackall, Oscar 

Carrillo our Designated Federal Officer, and all the FACMOD staff for their support in 

ensuring our meeting was a success. We hope our advice is useful to you in your work with 

the CEC, and wish you continued success in your position. 

Sincerely, 

Vincent R. Nathan 

Chair, National Advisory Committee 

mailto:carrillo.oscar@epa.gov
mailto:vrnathan@att.net
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National Advisory Committee 

(NAC) to the U.S. Representative to the 

Commission for Environmental Cooperation (CEC) 

Advice 2024-1 (January 10, 2024} 
Question #1 - Exemplary cities in North America that serve as examples of 

successful climate adaptation practices 

The December 7, 2023, Charge Questions to the National Advisory Committee (NAC) 

included: Identifying exemplary cities in North America that serve as examples of 

successfu I: 

Climate governance that advances urban climate adaptation; 

2. Employment of nature-based solutions that increases community resilience; 

Environmental justice solutions and community engagement processes. 

Before answering the questions above, the NAC would like to highlight a report by the United 

Nations to contextualize climate adaptation and its critical importance to the health of our 

planet and specifically in the United States. 

The Climate Adaptation Issue 

The United Nations has provided a new and stark update on its progress toward mitigating 

climate change. Simply put, the report says global warming is set to surpass the goals that 

countries agreed to in 2015. 

The Paris Climate Accord was signed originally with the goal of preventing catastrophic warming. 

Nearly 200 countries made a legally binding promise to reduce their greenhouse gas emissions. 

The reality is that not only did we not cut, but emissions from burning coal, oil, and gas rose as 

high asl.3% last year. The annual report from the U.N. Environment Programme lays out 

how far behind the world is on controlling planet-warming pollution, most of which 

comes from burning oil, gas and coal. The numbers are sobering and arrive again before 

more U.N. climate negotiations. Emissions need to fall as quickly as possible to avoid 

catastrophic climate impacts such as runaway sea level rise, unsurvivable heat in some 

areas and mass extinction of plants and animals, some scientists warn. 

This year's report includes a variety of findings. 

• Mountain glaciers are swiftly shrinking. Natural landscapes, like forests and wetlands, 

may soak up less carbon dioxide as the planet warms, causing more pollution to linger in 

the atmosphere. Compound climate events - multiple extreme weather disasters 
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National Advisory Committee 
(NAC) to the U.S. Representative to the 

Commission for Environmental Cooperation (CEC) 

Advice 2024-2 (January 10, 2024) 
Question #2 - Identify cities ready (or able) to develop climate adaptation plans and 
that would benefit from guidance by cities that have implemented advanced climate 
adaptation initiatives. 

By facilitating knowledge exchange and collaboration between U.S. cities and that have 
successfully implemented advanced climate adaptation initiatives there is an opportunity to 
tailor strategies and approaches to address specific regional climate challenges effectively. 

City Needing 

Pairing City for Learning Topic of Guidance Guidance I II I 
Comprehensive climate adaptation !

Baltimore 
II
New York or San Francisco I strategies 

INew Orleans llroronto llclimate adaptation planning I 

!Houston, Texas llvancouver IIRobust climate adaptation planning I 

Cities with sustainable water 
management and urban cooling 
strategiesPhoenix 

Cities with successful sea-level rise 
action plans and coastal resilience 

Miami strategies 

Cities with effective urban heat 
island and green infrastructure 
strategiesAtlanta 

Cities with advanced climate action !Montreal I plans 

Cities with similar arid climate and 
Albuquerque water resource challenges 

Water scarcity and extreme heat 
management 

Sea-level rise and coastal flooding 

Urban heat islands and green 
infrastructure 

Sustainable urban planning and 
community resilience 

Sustainable water management and 
climate adaptation 
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National Advisory Committee 

(NAC) to the U.S. Representative to the 

Commission for Environmental Cooperation (CEC) 

Advice 2024-3 (January 10, 2024} 

Question #3: Provide examples of good practices for coordinating city pairs programs 

to obtain the best results. 

Coordinating city pairs programs focused on climate adaptation involves aligning efforts between 

two cities to share knowledge, resources, and strategies. Here are some good practices for 

effective coordination: 

1. Establish Clear Objectives: Define specific, measurable, and achievable goals for the city 

pair program related to climate adaptation. Both cities should agree on common 

objectives, ensuring mutual benefit and a shared vision. 

2. Regular Communication and Collaboration: Maintain open and frequent communication 

channels between the two cities. This could include regular meetings, video conferences, 

and online platforms for sharing updates, progress, challenges, and best practices. 

3. Knowledge Exchange and Learning: Facilitate exchanges of knowledge, experiences, and 

best practices between the cities. This could involve study tours, workshops, joint 

research projects, and the exchange of experts to learn from each other's successes and 

failures. 

4. Data and Information Sharing: Create mechanisms for sharing relevant data, research 

findings, and information related to climate risks, vulnerabilities, and adaptation 

strategies. Shared access to information helps in jointly assessing risks and designing 

effective adaptation measures. 

5. Joint Planning and Strategy Development: Collaborate on developing joint climate 

adaptation plans and strategies. Identify areas of common concern and develop 

coordinated approaches that leverage the strengths of each city while addressing shared 

challenges. 

6. Resource Mobilization and Funding Collaboration: Explore opportunities for joint 

funding applications, resource pooling, and leveraging each other's strengths to access 

funding streams specifically aimed at climate adaptation initiatives. 

7. Technology Transfer and Innovation: Facilitate the transfer of technology and innovative 

solutions between the cities. This could involve sharing technological advancements, 

innovative practices, and solutions that have proved successful in addressing climate

related challenges. 

8. Engagement of Stakeholders and Communities: Involve local stakeholders and 

communities in both cities in the planning and implementation process. Engaging 

residents fosters ownership, encourages participation, and ensures that adaptation 

strategies are inclusive and relevant. 

9. Evaluation and Monitoring: Establish mechanisms for monitoring and evaluating the 

progress of joint initiatives. Regular assessments help in identifying successes, challenges, 
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National Advisory Committee 

(NAC) to the U.S. Representative to the 

Commission for Environmental Cooperation (CEC) 

Advice 2024-4 (January 10, 2024) 

Question #4: Provide examples of funding mechanisms that cities can access to support 

climate adaptation actions. 

Cities have various funding mechanisms available to support climate adaptation actions. Here are 

some examples: 

1. Grants and Funding Programs: Federal and state governments, international 

organizations, and non-profits offer grants specifically for climate adaptation projects. For 

instance, https://texas.grantwatch.com/cat/60/climate-change-grants.html). 

2. Public-Private Partnerships (PPPs): PPPs potentially provide a useful framework under 

which the public and private sectors can pool and coordinate their financial and 

technological resources more efficiently. Collaborations between city governments and 

private companies can be beneficial. Cities can partner with businesses to fund and 

implement climate adaptation projects. These partnerships often bring together 

resources, expertise, and funding. 

3. Municipal Bonds: Cities can issue bonds to raise funds for climate adaptation projects. 

Green bonds are designed specifically for environmental projects, including those focused 

on climate resilience and adaptation. 

4. Climate Funds and Special Financing Mechanisms: Some regions have established 

dedicated climate funds or special financing mechanisms aimed at supporting climate

related initiatives. These funds often involve contributions from multiple stakeholders 

and specifically earmarked for climate adaptation and resilience. 

5. International Assistance and Development Funds: Cities in developing countries can 

access funds provided by international development organizations and foreign aid to 

support climate adaptation efforts. Programs like the UN's Sustainable Development 

Goals (SDGs} or bilateral aid from other countries often include provisions for climate 

resilience. 

6. Insurance and Risk Transfer Mechanisms: Cities can invest in insurance or risk transfer 

mechanisms to manage climate-related risks. This might involve catastrophe bonds or 

insurance products that provide coverage against extreme weather events or other 

climate-related damages. 

7. Crowdfunding and Community Initiatives: Some cities leverage crowdfunding platforms 

or community-led initiatives to raise funds for climate adaptation projects. This approach 

often involves engaging local residents and businesses in contributing to and supporting 

these initiatives. 
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