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PURPOSE



THE PERFORMANCE OF GAP
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PURPOSE OF GAP HUB

Where has there been
progress in building
tribal environmental

capacity?

Strengthen the GAP

program and increase Where is tribal
environmental capacity
effica CYy. being projected?

Where 1s environmental

capacity being lost or
rebuilt?




ENTERING DATA



EPA Regional GAP/PPG POs:

* Entering information that Tribe
provides

EPA AIEO Sta ft:

* Aggregating data, compiling rep
sharmg information, etc.

Tribal Sta ft:

* Proposing new GAP indicators
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EXISTING DATA: WHAT GOES INTO THE HUB?

Work Plan Activities

ETEP Capacity
Indicators Take air quality
training course
ETEP Priority Develop air quality
Problem monitoring program

Reduce human health
& environmental

Analyze existing data

Asthma and

respiratory problems

from air pollution impacts from air

pollution

Establish a

Presentation to
community

community outreach
process, procedures,
and/or plan.




EXAMPLE: PATHWAY OF A CLEAN AIR INDICATOR

Indicator: Recipient is establishing an air quality monitoring program.
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Tribal staff set priority of
meaningfully participating

Year 1

Tribe incorporates their

mea : ICIpz priority, long term goal and Regional project officer f{egional .prcl)ject officer )

in air quality monitoring air quality monitoring works with Tribe to inputs Tribe’s planned air

program with EPA. program indicator into their finalize ETEP. quality monitoring indicator
ETEP. & long term goal in GAP Hub.

288
Subsequent Q

Years

- Based on reporting from Tribes,

Progress reports/joint ) .

evaluations project officer updates status of
indicatorin GAP Hub (‘in progress’
or ‘complete’)

Tribal Responsibilities Regional Responsibilities

AIEOQ tracks the national
number of Tribes pursuing
air quality monitoring
indicators and produces
national reports.

AIEO Responsibilities



USING DATA
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AIBO will use the a g%regated data to measure
program capacity

cnvironmenta

Sample report:

CAA Indicators

CWA Indicators RCRA Indicators
mPlanned ®In Progress © Complete

TSCA Indicators
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ADDITIONAL INFO



What is GAP Hub? Capacity Indicators
«  GAP Hub is a new, internal performance

management application for EPA's Indian «  GAP capacity indicators are environmental program
Environmental General Assistance Program (GAP). capacity milestones that can be achieved with GAP
funding.

Its primary purpose is to establish n consistent | _ _
ﬂ{jﬂ{jﬁc” GAI’_‘I t-.,g-».--l o - |r‘| responecs b Tl faasAle Trlt:'E"S ﬁ'ucj-,r.- Sq_pltlrrh”:l. 9|

HTTPS:// WWW.EPA.GOV/ GENERAL- ASSISTANCE-
PROGRAM- GAP/GAP- HUB- FACT- SHEET
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https://www.epa.gov/general-assistance-program-gap/gap-hub-fact-sheet
https://www.epa.gov/general-assistance-program-gap/gap-hub-fact-sheet

/

2022 GAP Guidance Trainings

AIEO developed seven, pre-recorded training modules that highlight the changes made in the
2022 GAP Guidance. These trainings are for GAP Project Officer and Tribal Environmental Staff

that work with GAP or are interested in the program.

o Whatis GAP? (4

» Eligible Activities

* 2022 GAP Guidance Training Video #3: Solid & Hazardous Waste

022 GAP Guidance Training Video #4: Performance Managem

* 2022 GAP Guidance Training Video #5: EPA Tribal Environmental Plans (ETEP's)
022 GAP Guidance Training Video #6: Performance Management Part 2

* 2022 GAP Guidance Training Video #7: Intertribal Consortia

HTTPS://WWW.EPA.GOV/ GENERALI-
ASSISTANCE- PROGRAM- GAP/2022-

GAP- GUIDANCE- TRAININGS



https://www.epa.gov/general-assistance-program-gap/2022-gap-guidance-trainings
https://www.epa.gov/general-assistance-program-gap/2022-gap-guidance-trainings
https://www.epa.gov/general-assistance-program-gap/2022-gap-guidance-trainings

THANK YOU

Questions & Discussion
Future questions:

Sarah Finnegan, finnegan.sarah@epa.gov


mailto:finnegan.sarah@epa.gov
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