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Narrative Information Sheet

1. Applicant Identification:
e Maryland Department of General Services

2. Funding Requested
a) Grant Type: Multipurpose

b) Federal Funds Requested: $1,000,000.00

3. Location:
e Baltimore, MD

4. Target Area and Priority Site Information
e Census Tract 24510250401, MARYLAND, EPA Region 3

o 3700 Potee Street, Baltimore, MD 21226

5. Contacts
a) Project Director
Curtis Murray
410-767-4025
Curtis.Murray2(@maryland.gov
300 W. Preston Street, Suite 601
Baltimore, MD, 21201

b) Chief Executive/Highest Ranking Flected Official
Governor Wes Moore
410-974-3901
https://md.accessgov.com/governor/Forms/Page/cs/contact-the-governor/1
100 State Circle
Annapolis, Maryland 21401

6. Population
e Baltimore City’s population per the 2020 US Census was 585,693.
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7.

8.

Other Factors

area-wide planning activities, as described in Section I.B., for priority
site(s) within the target area.

Sample Format for Providing Information on the Other Factors Page #
The priority site(s) is adjacent to a body of water (i.e., the border of the 3
priority site(s) is contiguous or partially contiguous to the body of water, or

would be contiguous or partially contiguous with a body of water but for a

street, road, or other public thoroughfare separating them).

The priority site(s) is in a federally designated flood plain. 2
The reuse of the priority site(s) will facilitate renewable energy from wind, | 3
solar, or geothermal energy.

The reuse of the priority site(s) will incorporate energy efficiency measures. | 4
The proposed project will improve local climate adaptation/mitigation 3
capacity and resilience to protect residents and community investments.

At least 20% of the overall project budget will be spent on eligible reuse/ 9-10

Letter from the State or Tribal Environmental Authority
e Sece attached letter from Maryland Department of the Environment.

Releasing Copies of Applications

e Not applicable (no portions of the application are confidential, privileged, or

sensitive).
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M a ryl a n d Wes Moore, Governor

Aruna Miller, Lt. Governor

Department of _
” . Serena Mcllwain, Secretary
the EnV| fon meht Suzanne E. Dorsey, Deputy Secretary

November 3, 2023

Secretary Atif Chaudhry

Maryland Department of General Services
301 W. Preston Street

Baltimore, MD 21201

RE:  Letter of Support for Maryland Department of General Services Brownfield Multipurpose
Grant Application EPA-OLEM-OBLR-23-11 Assistance Listing No. 66.818

Dear Secretary Chaudhry:

I am writing in support of the Brownfield Multipurpose grant application the Maryland Department
of General Services (MDGS) is submitting for a brownfield clean-up and community enhancement
project located at 3700 Potee Street in the Brooklyn community of Baltimore City, Maryland. The
Maryland Department of the Environment (MDE) is committed to Environmental Justice initiatives
and fully supports assessment and remediation for this property in a community with a 98.36 score on
MDE’s EJ Screen tool.

If awarded, the applicant plans to conduct assessment and cleanup activities under the referenced FY24
federal Brownfields Grant funds. Specifically, the funds will be used to perform a supplemental
assessment of the current property conditions to identify areas of potential constructability for a
community-driven and community-serving purpose, to plan and execute partial remediation of the
property, and to undertake stakeholder and community engagement including outreach and equitable
transition to safer conditions for the onsite community currently experiencing homelessness.

As you prepare your application for this vital funding, the MDE-LRP is in full support of your efforts.
We are committed to assisting you to further assess, remediate, and redevelop this contaminated site

to enhance your community. Please do not hesitate to contact the Land Restoration Program at 410-
537-3437 with any questions or needs.

Sincerely,

f\au%:x,u KA ﬂﬂ/i. a,,mq,}

Barbara Krupiarz
Land Restoration Program Manager

1800 Washington Boulevard | Baltimore, MD 21230 | 1-800-633-6101 | 410-537-3000 | TTY Users 1-800-735-2258

www.mde.maryland.gov



MARYLAND DEPARTMENT OF GENERAL SERVICES BROWNFIELD MULTIPURPOSE
GRANT
3700 POTEE STREET, BALTIMORE, MD 21225

Narrative/Ranking Criteria

1. PROJECT AREA DESCRIPTION AND PLANS FOR REVITALIZATION

1.a. Target Area and Brownfields

1.a.i. Overview of Brownfield Challenges and Description of Target Area

Maryland Department of General Services (DGS) proposes to use a Multipurpose grant to fund
planning, outreach, site assessment update, and clean up (as possible) for the environmental remediation
of a 8-acre brownfield at 3700 Potee Street in the Brooklyn community (21225) of Baltimore City,
Maryland. This property offers enormous potential to be a community asset because of its acreage and
undeveloped state in an urban area.

Development of this brownfield has been challenged by the site’s history and current usage.

Unregulated landfilling: Unregulated landfilling increases risks during remediation and future
development since the existing sources of contamination are assumed (though extensive studies of the
site provide an educated guess). This type of filling also increases costs for development because
differential settlement and types of materials underground will require accommodations to ensure site
safety and stability.

Site contamination: Studies of the site have determined the presence of petroleum, metals, and
pesticides in the groundwater; metals, pesticides, PAHs, PCBs, and petroleum in the soil; metals in the
sediment; and metals in the surface water. Primary concerns for development of the subject site include
the risk of methane and mercury gas intrusion into structures; contact between users, including but not
limited to occupants and construction workers, of the property with buried medical waste and site
contaminants in soil and groundwater; and the impacts construction would have on the quality of the
wetland areas and streams. The site was previously cleaned of trash and debris and secured by fencing;
however, trespassers have damaged the fencing and resumed dumping trash and debris.

Trash and debris: A large quantity of trash and debris exists on site, as the security fencing has been
damaged, allowing community dumping to continue on site. Some areas of the site are thickly wooded
or wet (due to the unnamed stream and wetlands), so removal of this trash and debris may be difficult to
access for removal. The unnamed stream eventually leads to the Patapsco River, so any trash and debris
entering the waterway on this property has the potential to enter the river, which is listed for a trash
Total Maximum Daily Load (TMDL).

Relocation of unhoused community: The community of unhoused persons must be tactfully and
equitably transitioned to another location. This community is one source of trash and debris onsite.
Relocation is required for cleanup and remediation of the site.

Grant activities will focus on the remediation of the subject property, including extensive community
outreach would occur in the greater Brooklyn community, especially with regard to the unhoused
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population currently present on site. Brooklyn has active community involvement organizations whose
missions are to improve safety and well-being of its residents while improving issues such as problem
properties, public blight, and economic opportunity.

1.a.ii. Description of the Priority Brownfield Site(s)

The 3700 Potee Street property is in an industrial/commercial area and bounded to the west by the
Harbor Tunnel Thruway (1-895), the northeast by West Patapsco Avenue, the east by Potee Street (Rt.
2), and the south by 101 W. Garrett Street. The site is a flat, vacant parcel of land. Northwesternmost
portions of the site are located in a FEMA-designated floodplain (Zone A). The site was also known as
3640 Potee Street in earlier reports.

Historically, the brownfield property has been used as a dump/landfill, an automobile junkyard, and an
automobile service station. Numerous recognized environmental conditions exist, with elevated levels of
inorganic and organic pollutants in both soil and water.

Before 1953, most of the property consisted of undeveloped marshland adjoining the eastern bank of the
Patapsco River. Previous reports indicate that uncontrolled landfill activities on the property began in
1953 and continued until 1974. The former marshland area was filled with large quantities of
construction debris, soil, wood, tires, glass, and municipal waste. After filling, the western and central
portions of the properties were used as a junkyard for automobiles by “Chernock’s Junkyard,” which
operated from approximately 1956 to 1981. Sometime in the mid-1980s, the junked automobiles were
removed and on-site business ceased. The property came under State ownership in 1996.

The brownfield site has been studied extensively since 1984, with multiple geotechnical studies, soil
sampling events, and groundwater sampling events. In 2010, a Response Action Plan was prepared by
EA Engineering, Science, and Technology, Inc. (EA) to identify mitigation options for pollutants of
concern, and to recommend engineering controls and response measures to protect human and
environmental health. In 2011, a site stabilization plan was developed by EA and approved by the
Maryland Department of Environment. Implementation included removal of contaminated debris,
abandonment of monitoring wells, removal of an existing fence, and installation of a new perimeter
fence. A 2018 site visit by EA noted there are also multiple unhoused communities, and the site
continues to be used as a dumping ground. Fencing installed in 2011 has been cut or otherwise damaged,
reducing the effectiveness of engineering controls. Unhoused communities and vast quantities of trash
and debris continue to exist on the site in 2023.

1.a.ii. Identifying Additional Sites

Additional sites are not under consideration for this project. However, an adjacent property (101 W.
Garrett St, Baltimore, MD 21225) is in similar condition; the property owner, Baltimore City, is seeking
EPA Brownfields Multipurpose Grant funds, as well. If both sites are awarded grant funds, cost savings
and economies of scale could be realized.

1.b. Revitalization of the Target Area

1.b.i. Overall Plan for Revitalization

Legacy site contamination from historical site use has placed disproportionate negative impacts on the
surrounding disadvantaged community, which may be rectified through this project.
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MDGS seeks to develop a project that serves the community’s needs for the benefit of their health, well-
being, and safety. Under this grant, MDGS proposes to use grant funds to:

1) Seek community input: Since MDGS desires to provide this property as a space for community
use, MDGS will seek input from the community as to what resources are needed and wanted.

2) Develop concepts: Based on community input and the results of a supplemental Phase 11
environmental site assessment (to be conducted under this project), determine what can be done
on site given various site constraints (physical and environmental). While numerous studies on
site conditions have been completed, a thoughtful site development concept has not. This
concept will drive the remediation design, ensuring that the site is safe and the design
appropriate for the end use.

3) Design the remediation: Subcontract an engineered remediation design based on community
input, environmental existing conditions, and concepts in Step 2. Remedial plans would be in
accordance with state and federal regulations.

4) Relocate the unhoused community, in close coordination with Baltimore City and local support
agencies.

5) Clean up the site: Initial activities would include basic trash and debris cleanup, to minimize
additional trash from entering the onsite and adjacent wetlands and Patapsco River, as well as
re-securing the site (via fencing and fencing repairs) to prevent further access until remediation
is complete.

6) Future planning: Further remediation and development based on all previous steps, to the extent
of funding available. Should the remediation design call for it, and if sufficient grant funding is
available, MDGS proposes incorporating the innovative reuse of dredged material from the Port
of Baltimore to be used in the capping system design for the remediation of the property. Earlier
reports prepared for the site suggested that capping would be a sufficient remediation strategy
for the site, but to date, capping has not been implemented.

Extensive community outreach would occur during each stage of the project.

1.b.ii. Outcomes and Benefits of Overall Plan for Revitalization

Brownfield redevelopment concepts include developing a space that meets community wants and needs.
This may include space for a farmer’s market, flea market, and/or a mobile community service (ie.,
healthcare). Due to the high cost of ground improvements due to the nature of historically landfilled
waste at the site, it is unlikely that building construction at the site would occur (though this is not ruled
out).

The planning project will evaluate climate change and sustainability in the design for future
development and remediation. Interactions between communities and decision makers will be vital to
planning for future development that incorporates environmental, social, and economic sustainability.
State and local permitting requirements will be evaluated as part of the planning and conceptual design
process to ensure the project avoids adverse impacts to the environment. The legacy site contamination
from historical site use as a dump that accepted construction debris and medical waste, an automobile
junk yard and a used automobile sales and service facility with a gas station has placed disproportionate
negative impacts on the surrounding disadvantaged community that may be rectified through this
project.



At this time, initial site development concepts do not specifically incorporate renewable energy, but any
concepts would consider renewable energy and energy efficiency, should power be needed on the site.

1.c.i. Resources Needed for Site Reuse

Due to the cross-jurisdictional nature of this property’s location, coordination of resources regarding the
property and its development has been difficult. EPA Brownfields Multipurpose Grant funds would ease
coordination between jurisdictions, relieving the pressure of reprioritizing state funding in a
disadvantaged area.

1.c.ii. Use of Existing Infrastructure

Existing site infrastructure is unknown but is anticipated to be non-existent for the majority of the
property due to its historical site usage as a dumping ground and junkyard. Some infrastructure may be
present on the eastern portion of the property due to its historical usage as a gas station and car sales lot;
however, the extent and condition of any infrastructure there is unknown. Presence of infrastructure and
utilities would be investigated as part of this project. At this time, it is unknown whether infrastructure
will be required for revitalization of the property.

2. COMMUNITY NEED AND COMMUNITY ENGAGEMENT

2.a. Community Need

2.a.1i. The Community’s Need for Funding

Baltimore City funding has typically be prioritized for programs, initiatives, and budgetary items in
immediate need of funding. According to the EPA’s EJScreen Tool, this community is in the 90
percentile (or higher) for Low Income, Less Than High School Education, and Low Life Expectancy.
Grant funds would put this project on a forward path to completion, providing a space for much needed
community services to this disadvantaged area.

2.a.ii. Threats to Sensitive Populations

(1) Health or Welfare of Sensitive Populations

The project site at 3700 Potee Street is located in the Brooklyn community of Baltimore City, zip
code 21225, census tract 24510250401. According to the EPA EJScreen Tool, the tract has a
population of 4,256 with demographics at 38% white, 29% Black, 24% Hispanic, 7% Asian, 0%
Other, and 1% two or more races. The Climate and Economic Justice Screening Tool (CEJST) also
identifies the tract as Disadvantaged with five of the screening categories meeting both the
environmental and socioeconomic burdens: Health, Housing, Legacy Pollution, Transportation, and
Water/Wastewater. Notable environmental burdens are Proximity to hazardous waste facilities
(96th), Proximity to Risk Management Plan (RMP) facilities (99th), Traffic proximity and volume
(91st), and Wastewater discharge (97th).

According to a January 2019 Phase | Environmental Site Assessment Report prepared by EA
Engineering, Science, Technology, Inc., PBC, several environmental investigations have confirmed
the presence of landfilled materials that have contributed to elevated concentrations of organic and
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inorganic constituents detected in soil and groundwater. The historical use of the site is considered a
Recognized Environmental Condition due to the following environmental impacts at the site:
petroleum, metals, and pesticides in groundwater; metals, pesticides, polycyclic aromatic
hydrocarbons (PAHS), polychlorinated biphenyls (PCBs), and petroleum in soil; metals in sediment;
and metals in surface water.

The Multipurpose grant will fund planning, outreach, permitting and design that will help the
community overcome the environmental burdens at the project site and those identified by CEJST.
Pollutants at the site will be remediated. Community services to improve the health and wellbeing of
the community would be provided, in accordance with community input.

(2) Greater Than Normal Incidence of Disease and Adverse Health Conditions

CEJST identifies this tract as being in the 91% percentile for asthma and 98" percentile for low life
expectancy. The presence of methane due to the decomposition of waste materials dumped at the site
over several decades, may contribute to the presence of asthma in this disadvantaged community.
Methane can also result in poor air quality by contributing to the formation of ground level ozone
and particulate pollution. Remedial activities would abate the introduction of methane into the
atmosphere at this site. Developing a space where community services could be provided to this
disadvantaged community could contribute to improved life expectancy among its residents.

(3) Environmental Justice

(a) Identification of Environmental Justice Issues

Environmental Justice issues affecting this disadvantaged community are described in detail in
Section 2.a.ii. In addition to the greater disadvantaged community identified by the screening
tools, a vulnerable unhoused population, susceptible to health and safety risks due to their living
conditions as well as site conditions, is living on the property. Transitioning this community into
safer living conditions will improve their health and well-being. Remediating this site so that it
can be better used by the community will overcome the environmental justice issues affecting
this area of the community, caused by decades of uncontrolled waste deposition and other onsite
activities.

(b) Advancing Environmental Justice

Since no businesses or traditional residences currently exist on the site, none will be displaced by
the redevelopment of this site. The existing unhoused community would be safely and equitably
transitioned to housing located in safer locations, in close coordination with Baltimore City and
community support organizations. Community outreach occurring throughout the course of the
project will ensure that further marginalization of disadvantaged community members will not
occur with the redevelopment of the site.

2.b. Community Engagement

2.b.i. Prior/Ongoing Community Involvement

A 2011 effort at site remediation included relocation of the unhoused community onsite at that time. It is
unknown what other types of community outreach was conducted at that time.

5



2.b.i. Project Involvement

MDGS seeks to develop a project that serves the community’s needs for the benefit of their health, well-
being, and safety. Efforts would start with engaging local stakeholders including residents, businesses,
churches, and organizations within the community. Information about the proposed project including
site conditions and limitations would be communicated to all stakeholders and ample opportunities
would be provided for stakeholder input to be included in concept level design and project development
of the brownfield property.

MDGS will provide continued outreach and communication of the project status to the community and
stakeholders so there is transparent and frequent exchange of information. The brownfield property is
inhabited by a community of unhoused people in a very unsafe and unhealthy environment. Research
into existing and available supportive programs and services in the area will be performed, so that a plan
can be developed for the safe and equitable transition of the unhoused community from the currently
unsafe conditions to safer conditions. Representatives from Baltimore City and qualified professionals
from area non-profits and hospitals would assist in this task. Extensive outreach to both the unhoused
community and the surrounding residential community will be performed to ensure safety and equity for
everyone.

2.b.iii. Project Roles

Name of
organization

Point of contact (name & email) Specific involvement in the
project or assistance

provided

Maryland
Department of
General Services

Wendy Scott-Napier
wendy.scott-napier@maryland.gov

Property owner project
director; grant recipient

Baltimore City

Matthew W. Garbark
Matthew.garbark@baltimorecity.qgov

Adjacent property owner

Maryland
Environmental
Service

Melissa Slatnick
mslatnick@menv.com

Grant subrecipient; project
management; subcontracting
of technical services

Greater Baybrook
Alliance

Meredith Chaiken
meredith@qreaterbaybrookalliance.org

Community outreach

Action Baybrook

Jan Eveland
info@actionbaybrook.org

Community outreach

City of Refuge

Reverend Billy Humphrey
billy@cityofrefugebaltimore.org

Outreach to unhoused
community and assistance with
location transition

2.b.iii. Incorporating Community Input

In addition to community outreach during the preliminary phases of the project, community input will be
solicited for end-use planning for the site. Based on existing studies, it is believed that conventional
building construction at this property is cost prohibitive; therefore, open community-use spaces such as
farmer’s markets, flea markets, and community services spaces may be possible. However, any viable
site development opportunity, including conventional building construction, would remain an option.


mailto:wendy.scott-napier@maryland.gov
mailto:Matthew.garbark@baltimorecity.gov
mailto:mslatnick@menv.com
mailto:meredith@greaterbaybrookalliance.org
mailto:info@actionbaybrook.org
mailto:billy@cityofrefugebaltimore.org

MDGS will work with community groups such as Action Baybrook, local non-profit support groups
such as City of Refuge, and other community organizations to further understand the demographics of
the community, reach members most affected by the property, and understand the burden the property
brings to the community. This engagement will also include faith-based organizations, decision makers,
local business owners, and local and state officials. A community centered approach that focuses on
meaningful public involvement with the surrounding disadvantaged neighborhoods is required for
successful project implementation.

Stakeholder input will be solicited in a variety of forums: on-site community meetings, charettes, on-line
surveys, and other methods that may prove effective once the process starts. MES will ensure that
stakeholders are notified well in advance so that maximum participation occurs. This will be an iterative
process where stakeholder input and MES feedback are continually refined to come up with the final
plan for environmental remediation.

3. TASK DESCRIPTIONS, COST ESTIMATES, AND MEASURING PROGRESS

Task 1: Project Management/Grant Administration
i. Project Implementation
a. EPA-funded tasks/activities: Cooperative agreement oversight. Work with entire team to
develop a project implementation plan.
b. Non-EPA grant resources needed to carry out tasks/activities, if applicable:

ii. Anticipated Project Schedule: Years 1 through 5

iii. Task/Activity Lead: Maryland Department of General Services with support from MES.

iv. Outputs: Overall project implementation plan. Reporting documents as required by the grant.

Task 2: Community Outreach and Relocation
i. Project Implementation

a. EPA-funded tasks/activities: Work with community organizations and local/state
government as applicable to develop a community involvement plan and seek community
input through meetings, charrettes, or other appropriate means. Coordination with any local
government and community support agencies required to relocate the unhoused persons
currently on the property.

b. Non-EPA grant resources needed to carry out tasks/activities, if applicable: Participation of
community organizations to seek community input, via sharing announcements of
meetings/websites/etc., relaying to project team any input received outside of organized
meetings.

ii. Anticipated Project Schedule: Outreach would occur for the entire duration of project;
Relocation would occur in Year 4, <1 year duration.

iii. Task/Activity Lead: Maryland Environmental Service in close coordination with Baltimore
City and community organizations.




iv. Outputs: Community involvement plan. Documentation of potential site uses needed/desired by
the community, as well as any other input that may impact the project, such as not-yet-
identified issues caused by the property or safety issues.

Task 3: Site Development and Remediation
i. Project Implementation

a. EPA-funded tasks/activities: Implement a supplemental Phase 1l environmental site
assessment to fill in any data gaps needed to develop site usage concepts. Subcontract
services to develop site use concepts based on site conditions and community input.
Procure a remediation engineer that would develop a remediation design that is appropriate
for the site and for the selected end use. Remediation activities would include basic trash
and debris cleanup, to minimize additional trash from entering the onsite and adjacent
wetlands and Patapsco River, as well as resecuring the site (via fencing and fencing
repairs) to prevent further access until remediation is complete.

b. Non-EPA grant resources needed to carry out tasks/activities, if applicable: None.

ii. Anticipated Project Schedule: Years 2 through 4

iii. Task/Activity Lead: MES, with TBD subcontractor support for supplemental Phase 11
environmental site assessment, development of concepts, and remedial activities

iv. Outputs: Supplemental Phase Il environmental site assessment report. Development concepts
with associated figures, costs. Remediation design, engineer’s cost estimate, schedule.
Documentation of the volume/weight of trash/debris removed from site and fencing
installation/repairs. Cleaned up site, ready for remediation.

Task 4: Conceptual Future Planning/Design
i. Project Implementation

a. EPA-funded tasks/activities: Further design development based on all previous steps, to the
extent of funding available. Infrastructure evaluation. Should the remediation design call
for it, MDGS proposes incorporating the innovative reuse of dredged material from the
Port of Baltimore to be used in the capping system design for the remediation of the
property.

b. Non-EPA grant resources needed to carry out tasks/activities, if applicable:

ii. Anticipated Project Schedule: Year 5, 1 year duration

iii. Task/Activity Lead: MES with TBD subcontractor support

iv. Outputs: Detailed development design with plans, costs, schedules, figures.

3.b. Cost Estimates

The total project cost is estimated at $1,000,000. MDGS is requesting grant funding for the full
estimated project amount. As shown in the budget table below, direct costs only are anticipated under
this scope of work. Maryland Environmental Service (MES) will be a grant subrecipient. MES is a self-
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supporting, independent State agency, which provides environmental services to government and private
sector clients for projects including air quality, transportation, water and wastewater treatment, solid
waste management, composting, recycling, dredged material management, hazardous materials cleanup,
stormwater services and renewable energy. As a not-for-profit business unit of the state of Maryland,
MES provides multi-disciplinary environmental compliance services to enhance and protect the
environment through innovative solutions to the region’s most complex environmental challenges.

Estimated costs for all tasks were developed in accordance with the Interim General Budget Guidance
for Applicants and Recipients of EPA Financial Assistance. A budget of $50,000 is included for MES to
provide Task 1 Project Management and Grant Administration. A budget of $120,000 is included for
Task 2 Community Outreach and Relocation. These services will be provided by MES with support
from community outreach and engagement specialists in coordination with local community
organizations. Task 3 Site Development and Remediation is the largest portion of the budget as it
involves costs for a supplemental site assessment, remediation design, and site surface clean up
including costs for waste determination and offsite transportation and disposal. Work under this task will
be completed by MES and MES subcontractors, including an engineering consultant with technical
capabilities and experience with remediation of similar sites. A budget of $55,000 is estimated for Task
4 Conceptual Site Development Planning/Design for MES and MES subcontractors to long term
conceptual site planning that support the community's needs.

Project Tasks
Task 1 Task 3
Project Task 2 Site Task 4
Management/ Community Development | Conceptual
Grant Outreach and and Planning/
Budget Categories Administration Relocation Remediation Design Total
Personnel $-
Fringe Benefits $-
. Travel $-

Direct ]

Costs |_EQuipment $-
Supplies $-
Contractual $-
Construction $-
Other $-

MES $50,000 $ 55,000 $50,000 $5,000 $ 110,000
MES
Contractual $ 65,000 $ 725,000 $ 50,000 $ 840,000
Total
Direct
Costs $-
Indirect
Costs $-
Total
Budget $ 50,000 $ 120,000 $ 775,000 $ 55,000 | $ 1,000,000




3.c. Plan to Measure and Evaluate Environmental Progress and Results

To track, measure, and evaluate progress of the project, a project implementation plan will be developed
in Task 1 Project Management/Grant Administration. This plan will outline the scope of work and each
deliverable expected from each task. Regular meetings will be held with the project team to ensure
forward progress on the project and to identify any issues that may arise, along with potential solutions.
Software tools may be used for project scheduling and real-time progress tracking.

Where quantifiable progress/documentation is possible (i.e., environmental site assessment, removal of
trash and debris, installation of fencing), documentation will be gathered and maintained for reporting
purposes.

4. PROGRAMMATIC CAPABILITY AND PAST PERFORMANCE

4.a. Programmatic Capability

4.a.i. Organizational Capacity

DGS has a solid team of real estate professionals with decades of experience in parcel management and
re-development projects. A member of the organization (Wendy Scott-Napier) previously worked on a
prior EPA grant for this property in the early 2000s, helping to ensure that the grant funds were
appropriately spent and documentation was submitted to the EPA. Significant clean-up of the property
was done under the prior EPA grant, however due to a limited scope and funding the environmental
remediation needed to address soil contaminants did not occur. Through a partnership with the Maryland
Environmental Service (MES) and Baltimore City, DGS feels confident that grant funds will be
effectively utilized to improve this property and protect the Patapsco River watershed.

4.a.ii. Organizational Structure

Secretary
Afif Chaudhry
Deputy Secretary o0
Nelson Reichart Chichi Nyagah-Nash
|
[ | I T 1
Leqal Division Fair Practices & EEQ Human Resources Fiscal Services Emergency Management
Lauri McGuire Atto Commey Tonya Sturdivant Wylie Tchantchou Jennifer Edwards
f T T
Special Assistant Executive Assistant to the Executive Assistant to the
Jessica Amstrong- Office of the Secretary Secreta
Reichenberg Emma Lucaci Melanie Gross
Business Enterprise Design, Construction, Office of Office of Office of Office of Maryland
Administration and Enes F: i State Real Estate Exiernal Affairs (Capitol Police
VACANT Courtney League Luis Luna Mike Haifley Wendy Scott-Napier Johnathan Medlock (Chuef Michael Wilson
Capital Grants Director of Director of Deputy Chief Director of Office of "
+—fl &Loans — | Operations —| Operations +— 1| Procurement Officer ¢—f| Operations +— Wl Public Information —| E:pr;"x:‘g"mm"de'
Deirdra Bell Thomas LeQuire David Loughlin Wallace Sermons Curtis Murray Nick Cavey
Deputy Chief - - = o 9
Management Land Aquisition Business Markeling Field Opperations—
—| gﬁ"'mm e — | Information —| Administration —| S;?nc"ﬁg:ﬁ:;gt:‘[ ¢+—fl| & Disposal »—ll & Training +—Wl Bureau Chief
Jacqueline Koppenhaver isa Hall {Acting) Jane Roger Cristen Ervin Mr. Rebecca Labs
Inventory Standards Office of Energy Annapolis Public Director of Lease Compiance P . . .
t—N & Support Services | & Sustainabilily | Builings & Grounds ~ 4—J| Procurement 4N & Construction — || Legisative Atfars t—J] Admin Services
Kathryn Wilson David St. Jean Andra Shaw Yasin Mohammed Barry Powell . Bry
- s . Director of Policy
Maintenance Baltimore Public Lease Management i
| surpius Property | ——tcon, | Caltim Procurement & BPW |l Records Management Support Services
Jettrey Jones glgmrenng Division Buildings & Grounds —| Management +—J & Procurement Christian Skinper I M. Todd May
eve Billings Marilyn Merlot (Acting) VACANT
Judy Urban
Construction & Multi-Service Director of Paortfolio : . Annapolis
— || Inspection Division —1| Centers +— | eCommerce *—l Management —| S&P:}arnce e t—@ Commander
Doug Karmasek Barbara Bauman Fred Payne Daniel Heyman Capt. Sandra Herndon
Public Schools & Strategic Sourcing Public Information a
' Comm, College Div. S O e LN &Diversity LN officer |
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4.a.iii. Description of Key Staff

MDGS is committed to advancing Governor Moore's priorities for "Changing Maryland for the Better."
We are accomplishing this under the leadership of a knowledgeable and experienced executive team.

Atif Chaudhry, Secretary was sworn in as Secretary of the Maryland Department of General Services
on March 2, 2023. Secretary Chaudhry leads this 700+ employee agency, providing an economic impact
of over $4 billion across the state.

Chaudhry brings two decades of experience of state service to the position, previously serving at the
Maryland Department of Health, most notably as the Deputy Secretary of Operations since August 2020.
As a proven manager, he oversaw many facets of the Health Department such as, the MDH Healthcare
System, the Office of Facilities Management and Development, the Office of Preparedness and
Response, the Secured Transport and Investigation Unit, and the Office of Contract Management and
Procurement.

Nelson Reichart, Principal Deputy Secretary, a project management professional, has significant
executive-level experience in state government, including at the MDGS Office of Real Estate. While at
the Office of Real Estate, he provided policy direction and managed the state’s office space portfolio
with an aggregated transactional value of $100 million per year.. He has held senior level positions at
the Maryland Department of Transportation and at the Washington Metropolitan Area Transit Authority.

He also brings extensive private sector and non-profit experience to state government. For example, as a
real estate officer at Mercantile-Safe Deposit and Trust Co. (Baltimore), he supervised the real estate
group, which was responsible for managing all trust-held commercial, industrial and residential income-
producing properties. He has been a board member and has served as president of the GILD, Group for
the Independent Learning Disabled.

Wendy Scott-Napier, Assistant Secretary, has over 25 years of experience in the real estate industry,
including project and operations management, and negotiations for the acquisition and disposition of
state property. Since joining the MDGS Office of Real Estate in 1997 as a paralegal, she has advanced to
real estate officer, chief of land acquisition and disposal and, most recently, Assistant Secretary in 2015.

In this position, Ms. Scott-Napier oversees the management of the state’s commercial leasing portfolio,
which totals 4.6 million square feet at an annual expenditure of $90 million. She also presides over the
management of the land acquisition and disposition unit, the state’s valuation and appraisal unit and
administers various real estate projects on behalf of client agencies.

Examples of the projects she and her office have brought to fruition include negotiating the acquisition
of the historic Annapolis Post Office and negotiating a land swap with Charles County where the La
Plata Armory was exchanged for a vacant 20-acre parcel to construct the new Southern Maryland
readiness Center.

Curtis Murray, Director of Operations, provides senior leadership, oversight, and internal
administration for all staff within ORE to ensure all projects in various real estate functional areas move
forward and goals are met. The position is also responsible for ensuring that all units are providing
timely service to client agencies, COMAR and State Finance and Procurement requirements are being
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adhered to in all procurement processes and real estate transactions, and that coordination between
internal ORE units and external DGS divisions is optimal to ensure that projects succeed.

Curtis has over 18 years of experience serving as a senior residential and commercial Development
Review Planner at Baltimore County Government’s Department of Planning, and with the MD
Department of Human Services, where he was responsible for the management of DHS’ state owned and
commercial leased space portfolio, which totals over 2 million square feet of space at an annual
expenditure of approximately $40 million. Through his executive level oversight of Property
Management, Facilities Management, Risk Management, Asset Management, the Field Office in
Baltimore City, Security and Public Safety, Curtis brings established statewide professional
relationships, understanding of state regulations and processes, as well as interdisciplinary abilities to
MDGS.

4.a.iv. Acquiring Additional Resources

DGS anticipates that the acquisition of additional resources to support this initiative would be available
through the state’s general fund. As MDGS and its partners demonstrate successful progress with
revitalization and an efficient use of the grant award, should additional funding be required, we
anticipate support from the MD Department of Budget and Management to further the revitalization of
this parcel. Justification for additional resources would be demonstrated through tangible results and
presentation of improvements. Maryland prides itself on “Leaving No One Behind”, which includes
rebuilding and supporting sustainable communities throughout this great state.

4.b. Past Performance and Accomplishments

MDGS has not received federal grants since FFY08. This was confirmed by searching
USAspending.gov.

12



	OtherNarrativeAttachments_1_2-Attachments-1237-MayorsOfc_11-9-23 COB Brownfields Application-LOS_signed_
	OtherNarrativeAttachments_1_2-Attachments-1238-MES Support Letter for EPA Brownfield Grant 3700 Potee Street DGS
	OtherNarrativeAttachments_1_2-Attachments-1239-City Council_Letter of Support_ MDGS 3700 Potee Street
	OtherNarrativeAttachments_1_2-Attachments-1240-2023-11-10 ABB Letter of Support - EPA MD DGS App for Brownfield
	OtherNarrativeAttachments_1_2-Attachments-1241-GBA los MES 3700 Potee
	OtherNarrativeAttachments_1_2-Attachments-1242-MDGS Brownfield Multipurpose Grant Application
	GRANT14017709.pdf
	ProjectNarrativeAttachments_1_2-Attachments-1235-3700 Potee_Narrative Information Sheet.docx_rev1
	ProjectNarrativeAttachments_1_2-Attachments-1234-3700 Potee _Narrative_EPA.BFGrant_rev2




