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Why Is Asset Management Important?

• Asset management is critical to the financial and operational success of drinking 
water systems.

• It increases a drinking water system’s ability to meet federal and state 
requirements.

• It is important for states, TA Providers, and communities to make continuous 
implementation improvements with funding, regulatory, assistance, and internal 
activities that promote asset management.

• States, TA Providers, and communities are encouraged to use the Asset 
Management Initiatives Document as a resource for networking with one another, 
to strengthen state asset management programs and overcome barriers.
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 State Capacity Development Programs protect public health by building the 
Technical, Managerial, and Financial (TMF) capacity of drinking water systems

• Achieves safe, reliable drinking water and long-term sustainability

• EPA helps states and drinking water systems through capacity building resources:
• Outreach, training, and technical assistance
• Establishes professional standards for operators, promotes compliance, provides 

training & certification, and encourages continuous learning

• EPA Water Technical Assistance (WaterTA) can help
• With states, Tribes, territories, community partners, and stakeholders, we help 

communities solve their water challenges

Asset Management Supports Drinking Water 
System Capacity
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Key EPA Resources to Support Capacity Building and Asset 
Management
• Asset Management: A Handbook for Small Water Systems (STEP Guide)

• Designed for owners and operators of small community water systems (CWSs). This 
guide presents basic concepts of asset management and provides the tools to 
develop an asset management plan.

• Reference Guide for Asset Management Tools
• For state staff and technical assistance providers and is intended to help assist small 

and medium sized drinking water or wastewater systems in identifying resources that 
can be used to implement asset management practices. This guide provides a 
framework to assist systems in all aspects of developing and implementing an asset 
management plan.

https://www.epa.gov/system/files/documents/2022-06/FINAL%20AM%20Handbook%20for%20Small%20Water%20Systems%20STEP%20Guide_508.pdf
https://www.epa.gov/dwcapacity/reference-guide-asset-management-tools
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Key EPA Resources to Support Capacity Building and Asset 
Management (Continued)

• 2024 State Asset Management Initiatives Document
• Summarizes the asset management initiatives taken by states as described directly 

in their revised capacity development strategies to help public water systems 
(PWSs) to improve their financial health and reliability to provide safe drinking 
water.

• Scan the QR code to see more resources from EPA linked to                     
capacity building, including asset management.

https://www.epa.gov/dwcapacity/state-asset-management-initiatives-documents


Identify water challenges

Plan for solutions

Improve compliance and access to safe 
and clean water services

Develop application materials to access 
water infrastructure funding

Increase community engagement
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EPA WaterTA 
Supports 

Communities 
to:

Build technical, financial, managerial capacity
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More information on WaterTA

• Visit www.epa.gov/waterta for more information
• Email your questions to WaterTA@epa.gov
• Visit https://www.epa.gov/water-infrastructure/forms/water-technical-

assistance-request-form to submit a WaterTA request

http://www.epa.gov/waterta
mailto:WaterTA@epa.gov
https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
https://www.epa.gov/water-infrastructure/forms/water-technical-assistance-request-form
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2024 State Asset Management Initiatives 
Document



What are Assets?

11

All the physical components, buildings, land, and 
people needed to deliver safe and clean water.

• Physical components can be small to large, 
sometimes expensive, often long-lived and 
buried

• Essential to protect public health

Office of Water



Asset Management is…
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This includes:

Office of Water



Give drinking water systems a documented understanding of:
• The assets they have
• How long assets are going to last
• How much it’s going to cost to repair, rehabilitate, or replace assets
• If current rates and other revenue generating mechanisms are enough to 

fund maintenance and investments in assets.

13Office of Water

Asset Management will…



Why Did EPA Create the Asset Management Initiatives 
Document?
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• Opportunity for state agencies, TA Providers, and communities to learn 
about the various initiatives that other states are undertaking to 
promote asset management.

• Encourage collaborations with technical assistance providers.
• Develop and provide resources that guide future asset management 

assistance for drinking water systems. 

Office of Water
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The Main Categories of State Initiatives to Promote Asset 
Management
• Funding Activities – The ways in which asset management is funded or 

awarded funding, including through state grant programs, the utilization of 
DWSRF set-asides, or part of loan conditions and forgiveness. 

• Regulatory Activities – How asset management is integrated into state 
requirements, such as within state statutes or codes, sanitary survey reviews, 
or training requirements.
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The Main Categories of State Initiatives to Promote 
Asset Management
• Assistance Activities – Efforts to encourage asset management, including 

training, outreach, guidance documents, and technical assistance activities.

• Internal Activities – Activities at the agency level to further promote asset 
management, such as training for state staff and consideration of new asset 
management requirements. 
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States’ Drinking Water State Revolving Fund Set-Asides 
Asset Management Activities



Which Asset Management Activities are Most Popular 
Among States?



Categories of State Initiatives to Promote Asset 
Management (Data Subset)
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Conclusions

• Asset management is critical to financial and operational success of drinking water 
systems.

• It increases a drinking water system’s ability meeting federal and state 
requirements.

• It is important for states, TA Providers, and communities to make continuous 
implementation improvements with funding, regulatory, assistance, and internal 
activities that promote asset management.

• States, TA Providers, and communities are encouraged to use the Asset 
Management Initiatives Document for networking with one another, to strengthen 
state asset management programs and overcome barriers.
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Thank you

Drew Pizzala (EPA)
Pizzala.Andrew@epa.gov



Asset Management in the 
State of Utah
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Utah in General

Population 3,417,473

Area 82,168

Active Water Systems 1,060

sq miles



            

Utah in General



            

Utah’s DWSRF Programs

State SRF Program

Federal SRF Program

Established by legislature in 1984
Funding Source: annual state sales tax allocation

• Capped at $3,587,000
Provides:

• Financial Assistance for infrastructure projects,
 political entities only

• Federal program state match 

Established by 1996 SDWA Amendments
Funding Source: Annual Capitalization Grant

• Utah is a 1% state 
• Average around $10,000,000 per year, prior to BIL
• No leveraging

Provides:
• Financial Assistance for infrastructure projects,
 political entities or privately-owned systems



Challenge and Opportunity
“Remember that every challenge — every adversity — contains within it the seeds of 
opportunity and growth.”
 - Roy T. Bennett

“Smooth seas do not make skillful sailors.”
 - African Proverb



            

Asset Management 
and AWIA

• AWIA required states to 
modify their drinking water 
program to “include as  
appropriate asset 
management into their state 
capacity development 
strategies.”

• Revised strategy documents 
were due to EPA region offices 
by December 31, 2021
• Later modified to 

December 2022



            

Asset Management 
and AWIA

• Utah began updating its 
Strategy Document in mid-
2021

• Also updating the required 
rules
• Drinking Water SRF Rules

• Federal Program
• State Program

• Capacity Development Rule

• State Legislature introduced a 
bill mandating asset 
management in its 2022 
session



            

Asset Management 
and AWIA

• Final Strategy Document 
submitted to EPA December 
2022



           

Asset Management 
and AWIA

• Updated Program Rules 
became effective May 22, 
2023

• Updated program letters, 
forms, and checklists to 
implement asset management



           

Asset Management 
and AWIA

• Updated program letters, 
forms, and checklists to 
implement asset management



           

Asset Management 
and AWIA

• Updated program letters, 
forms, and checklists to 
implement asset management



           

Asset Management 
and AWIA

• Updated Capacity Assessment 
Worksheets to implement 
asset management
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